[image: ]Boone County Board of Zoning Appeals (BZA)
Minutes of the September 23, 2026, Meeting

The Boone County Board of Zoning Appeals met in regular session at 7:00 PM on Wednesday, September 23, 2026, in the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W. Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:

Members Attending: Brent Henschen present via zoom meeting, Jay Schaumerg and Sheldon Hutchens, Danielle Morrison and John Merson 

Members Absent: None.

Staff Attending: Nicole M. Schell (Executive Director), Ashley Elliott (Administrative Assistant) and Keenan Wilson (Representative Attorney on behalf of the Boone County BZA and APC)

YouTube Link to Meeting



DETERMINATION OF QUORUM AND PLEDGE OF ALLEGIANCE

John Merson opened the meeting at 7:00pm by leading the Pledge of Allegiance.  
Introductions followed.

Determination of Quorum: 5 of 5 members present, as Member Brent Henschen zoomed in remotely.

Approval of the Agenda:
None at this time.


APPROVAL OF MINUTES

Danielle Morrison made a motion to approve the minutes from August 26, 2026, meeting.
Jay Schaumberg seconded the motion.  Motion carried 5-0.


CONTINUED PUBLIC HEARINGS

None at this time.



IN THE MATTER OF OLD BUSINESS

None at this time.


IN THE MATTER OF NEW BUSINESS

1. 26CE-7-190 Sue Dayton with Sue’s Retreats, LLC; Petitioner is Requesting a Special Exception to Operate and AirBnB

Executive Director Nicole M. Schell read the staff report.

Sue Dayton came forward on behalf of this petition.

Public Comments:
A couple of people from the public came forward in support and emphasized community values.

Board Members:
Board members discussed if the conditions were violated could legal standing remove the Special Exception with the purpose being of that condition help mitigate any concerns about traffic, parties, etc., number of cars at the facility and limiting the occupancy will help with that and with the hopes of the petitioner monitoring the AirBnB and if the APC office was to get complaints, then the APC office will look into it and take action if necessary

Motion:

Jay Schaumberg made a motion to approve 26CE-7-190 with the staff-recommended conditions and conditions stated in the staff report.  Danielle Morrison seconded the motion.  
Motion carried 5-0 by Roll Call Vote.  Brent Henschen then moved to require the property to be the owner’s primary residence.  The additional motion received no second and the owner-occupancy condition was not adopted.



2. 26CE-14-204 Hope Community Church; Petitioner is Requesting a Variance from Development Standards on the use of Electronic Message Center Sign in a Residential District and Maximum number of Signs from 1 to 2

Executive Director Nicole M. Schell read the staff report.

Donna Watkins with Circle City Custom Signs came forward on behalf of this petition.

Public Comments:
None.

Board Members:
Staff had not received a complete photometric plan and recommended tabling. If the Board approved the request, staff proposed conditions requiring resolution of TAC comments, automatic brightness control, a maximum luminance of 300 nits between sunrise and sunset, no flashing, scrolling, rotating, animated messages, graphics, or images, an eight-second minimum message duration, and additional review for future increases in sign area, height, or intensity. The applicant stated that the sign would dim automatically and agreed to provide the required lighting information.

Motion:

Brent Henschen made a motion to approve 26CE-14-204 with the conditions stated in the staff report with the requested research completed and the lighting has the proper lumens.  
Danielle Morrison seconded the motion.  Motion carried 5-0 by Roll Call Vote.    



3. 26MA-14-212 Travis and Eric Macy; Petitioner is Requesting a Variance from Development Standards on Cumulative Area of Accessory Structure, a Single Accessory Structure over 3,000 sq.ft., and an Accessory Structure Larger than the Primary in order to Build a 10,000 sq.ft. Building

Executive Director Nicole M. Schell read the staff report.

Erin Macy came forward on behalf of this petition.

Public Comments:
None.

Board Members:
None.

Motion:

Danielle Morrison made a motion to approve 26MA-14-212 with the conditions stated in the staff report.  Brent Henschen seconded the motion.  Motion carried 5-0 by Roll Call Vote.    



4. 26WA-7-225 Boone County Solid Waste Management District; Petitioner is Requesting a Special Exception for a Transfer Station and a Variance from Development Standards on Signage

Executive Director Nicole M. Schell read the staff report.

Executive Director Jennifer Lawrence with the Boone County Solid Waste Management District came forward on behalf of this petition.

Public Comments:
Craig Melton and Commissioner Donnie Lawson spoke in support. Stanley Corson raised traffic questions and indicated support after the proposed operations were explained.

Board Members:
Board Members discussed concerns about truck traffic, signage, security gates, estimated trucks in/out per week and long-term operational plans.  All concerns were addressed and 
Executive Director Jennifer Lawrence with the Boone County Solid Waste Management District also clarified that the proposed manned facility would collect recyclables and household hazardous waste. Municipal solid waste would not be accepted, and processing or final disposal would not occur onsite. Materials would be contained and transported to appropriate downstream facilities, and the facility would be used for educational purposes.

Motion:

Jay Schaumberg made a motion to approve 26WA-7-225 with the conditions stated in the staff report, including the District Ownership/Operation retention by the Solid Waste District.  Sheldon Hutchens seconded the motion.  
Motion carried 5-0 by Roll Call Vote.    



5. 26JE-14-229 Chad and Michelle Timmons/Clinton Taylor; Petitioner is Requesting a Variance from Development Standards to Construct an Agricultural Building with a Height greater than 25-feet

Executive Director Nicole M. Schell read the staff report.

Clinton Taylor came forward on behalf of this petition.

Public Comments:
None.

Board Members:
None.

Motion:

Brent Henschen made a motion to approve 26JE-14-229 with the conditions stated in the staff report.  Danielle Morrison seconded the motion.  Motion carried 5-0 by Roll Call Vote.    




**Note: Executive Director Nicole M. Schell asked the Board to take a 
5-minute recession for discussion with counsel**


6. 26WA-7V-209 Lawson Aggregates/Kent Frandsen; Petitioner is Requesting a Special Exception to continue the Operation of an Aggregate Supply and Recycling under the Land Use Classification of Construction/Demolition Site and Variance from Development Standards for Reduction in Rear South Side and South Side Setback Distances; Waiver of 6-feet Wood Stockade Fence along the West Side

Executive Director Nicole M. Schell read the staff report.

Attorney Kent Frandsen came forward on behalf of this petition and withdrew the setback and fencing Variance requesting and proposed revising the use from the previously approved temporary construction/demolition site to a long-term clean-fill disposal and/or processing site and because the proposed use differed from the application and staff report.  Staff requested that the matter be tabled to October 28, 2026, BZA meeting and re-noticed to the newspaper and surrounding property owners.

Public and Board Members:
Public and Board Members discussed the truck traffic and routes, speed and roadway signage, noise, operating hours, drainage, screening, the limits of the operating area, Ordinance compliance, enforcement, and communication with the neighboring owners.
The applicant was directed to work with staff and affected neighbors before returning with an amended request and supporting plans.

Motion:

Brent Henschen made a motion to table 26JE-14-229 to the next meeting, with re-noticing and to allow the current operation to continue through the end of 2026.  Jay Schaumberg seconded the motion.  Motion carried 5-0 by Roll Call Vote.    

______________________________________________________________________________

VIOLATION REPORT

None at this time.






ADMINISTRATIVE MATTERS

1. Other New Business / New Business from Floor:
1. 2027 Meeting Schedule

The Board considered the official meeting schedule previously reviewed, including modified dates and a 6:00 p.m. start time for BZA meetings beginning in January 2027.

Motion:

Jay Schaumberg made a motion to approve the 2027 BZA schedule and starting time at 6pm.  Sheldon Hutchens seconded the motion.  Motion carried 5-0 by Roll Call Vote.    



2. Announcements:
None.



3. Public Comment on Items not on the Agenda:
None.

____________________________________________________________________________           

ADJOURNMENT

With no further business, Danielle Morrison made a motion to adjourn at 9:30pm.  
Jay Schaumberg seconded the motion. Motion carried 5-0 by Roll Call Vote.  
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