Boone County Soil & Water Board Meeting
801 W Pearl Street
Lebanon, IN  46052

Minutes 
August 19, 2026

Attendees Present:
Chris Branaman, Ben Lawson, Brian Daggy, and Kathy Clawson. Also present Keegan Cougill, Natural Resource Conservationist SWCD, Andea Hatfield, Purdue Extension, Katie Myers, FSA, Geneva Tyler, ISDA, George Reger, ISDA 

I.  Call to Order at 7:30 AM

II.  Approval of April 2026 Minutes.
Chris Branaman made the motion to approve the minutes.  Ben Lawson seconded.  Motion carried.

III.  Presentation of Bills for approval/payment
Ben Lawson made the motion to approve the payment of bills.  Chris Branaman seconded.  Motion carried.

IV.  Staff Reports
· Keegan Cougill – 
· Conducted Soil Test for Steve.
· Attended Non-profit Showcase
· Attended Land Survey with BCIC
· Conducted soil Testing for Wayne Plot
· Attended Big Walnut Steering Group
· Wrote letter of support for Big Walnut Watershed and for Nature Conservancy RCPP
· Held a successful 2nd Annual Moth Night went a little longer than usual but the rain held out on us and we hosted around 36 people that night!
· Completed soil testing for Gregg
· Talked with Sydney and we decided not to move forward with CWI grant 
· Completed soil testing for Lauren, Barb, and Jackie
· Attended Monthly TAC meeting
· Completed soil testing for Anish 
· Completed soil testing demo for Beautify Boone Event at Lebanon Church of Christ master gardener event
· Attended Beautify Boone Meeting and talked about future events and updates on other events in the county.
· Completed order requirements for Fall tree sale and replace an invasive program
· Helped Whitestown park with planning of fall tree planting and helped determine best species for location to make sure they are not wasting their money.
· Attended BCIC general meeting to talk about updates to BCIC and how to move forward with replace an invasive program submittal problem.
· Completed Soil testing for Norm and his flowers.
· Completed SWPPP reviews for Cardinal Estates Section 2 and Zionsville Wastewater Treatment Plant expansion.
· I have done all these things while continuing to work on the CWI grant
· Completed letter to Lilly and Meta asking for a full-time position. 
· Andrea Hatfield – 
· Fair workshops are going on right now way above budget. Purdue said that Andrea will be staying in this location but will now have a new title and new role requirements focusing on community development. Last PARP workshop will be November 24th “Procrastinator PARP”  
· Katy Myers – 
· The supervisor in Putnam County left so Katie will be covering Putnam and Hendricks County additionally. QPT Qualified Pass-Through updates to program. USDA will be opening CRP September 25th. The final deadline to gauge yields is August 25th. Sign up for September 12th and 2nd and 3rd looking like a lot of moving pieces. There is an updated new acreage entity called GEAR where farmers can do their own COC, harvest dates, interest loans, and for community loans.
· Angie Garrison-
· CRP is the next big thing on her agenda while they are currently running through re-enrollment. Finishing up EQIP which is good on overall programs. Angie will handle portion of Danville while new supervisor is still learning role. Can anticipate movement of tech teams operating until specialized location is finalized. We currently have a year to restaff positions until October. Syria and Larz will be doing evaluations of projects in surrounding counties.


V.  Miscellaneous/New Business.
1. Request to allocate more funds for Farmer Workshop on Jeff Schrier’s property. Up to $4000.
Ben motion’s to approve spending increase to $4000. Chris Branaman seconded. Motion passed.
2. Paying speaker Jeanette Jaskula for Moth Night $150
Ben Lawson motion’s to pay Jeannette Jaskula $150 for Moth Night Speaking. Chris Branaman seconded. Motion carried.
3.Approval of Letter to Lilly and Meta
Keegan will work on the Lilly and Meta letters for approval at next meeting. 

VI. Adjournment
Ben Lawson made the motion to adjourn.  Chris Branaman seconded.  Motion carried.  Meeting adjourned at 8:30 AM.
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