Boone County Soil & Water Board Meeting
801 W Pearl Street
Lebanon, IN  46052

Minutes 
July 23, 2026

Attendees Present:
Chris Branaman, Brian Daggy, Jeff Schrier, Danny Dunbar, and Kathy Clawson. Also present Keegan Cougill, Natural Resource Conservationist SWCD, Angie Garrison NRCS

I.  Call to Order at 7:30 AM

II.  Approval of April 2026 Minutes.
Chris Branaman made the motion to approve the minutes.  Jeff Schrier seconded.  Motion carried.

III.  Presentation of Bills for approval/payment
Danny Dunbar made the motion to approve the payment of bills.  Chris Branaman seconded.  Motion carried.

IV.  Staff Reports
· Keegan Cougill – 
· Led an education event at St. Peter’s Apiary teaching kids about the importance of soils.
· Attended Native Planting event in coordination with Jamestown. Utilized leftover natives in the park.
· Met with Zionsville parks to talk about a potential fall tree and shrub sale. Would love to promote the replace an invasive program.
· Met with Hendricks County to talk about partnership with Clean Water Indiana.
· Met with Montgomery County to talk about partnership for Clean Water Indiana. 
· Attended CWI grant information session.
· Met with Geneva seeking guidance for CWI grant.
· Continued land surveys for residents in the county.
· Continued SWPPP reviews for projects in the county.
· Working with Whitestown for park community tree planting.
· Continued doing soil test for folks in the county.
· Attended BCIC meetings for funding into programs.
· Attended and gave comments on TAC review.
· Hosted pollinator event. 10 people showed up looking for more next year.
· Attended Beautify Boone Meeting and promoted future events.
· Working on promoting the Moth Night.
· Working on demonstration garden.
· Allocating Seeders.
· Finally, I have spent a large amount of time working on the financials for the grant.
· Angie Garrison – 
· Working on CRP programs currently while still working multiple counties until Danville new hire starts August 22nd. Restructuring is currently in process which means the dissolving of tech teams over multiple counties. Angie will soon return to just looking over Hamilton and Boone County. Finally, CSP and EQIP sign up deadline December 19th.

V.  Miscellaneous/New Business.
1. Fall Tree Sale and Replace an Invasive Program Partnership with BCIC and Zionsville Parks asking for up to $2000 for fall sale.
Danny Dunbar made the motion to approve up to $2000 for Fall Tree Sale. Jeff Schrier seconded the motion. Motion carried.
2. Montgomery County Upper Sugar Creek Watershed Partnership for Clean Water Indiana.
Chris Branaman made the motion to approve partnership. Jeff Schrier seconded the motion. Motion carried.
3. Hendricks County Notice of Support for Tree Removal Partnership Clean Water Indiana.
Jeff Schrier made the motion to approve partnership. Chris Branaman seconded the motion. Motion carried. 
4. Notice of Intent for Clean Water Indiana Grant Proposal for New Boone County SWCD part time employee.
Danny Dunbar made the motion to approve NOI for CWI. Jeff Schrier seconded the motion. Motion carried. 
5. Land Stewardship Leadership Academy $300.
Chris Branaman made the motion to approve spending on training. Jeff Schrier seconded the motion. Motion carried.
6. Miscellaneous Business. Farmer Workshop on Jeff Schrier’s Property.
Chris Branaman made the motion to approve up to $2000 for half day workshop on Jeff’s Property. Danny Dunbar seconded the motion. Motion carried.

VI. Adjournment
Chris Branaman made the motion to adjourn.  Brian Daggy seconded.  Motion carried.  Meeting adjourned at 8:37 AM.
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