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BOONE COUNTY COUNCIL 
201 Courthouse Square
Lebanon, Indiana 46052 
Phone: (765) 482-2940
BooneCountyCouncil@co.boone.in.us

Request for Proposal (RFP) for Financial Advisor Services
Deadline: 7/31/26 at noon

Proposal submittals should be directed to both:

Jennifer Hostetter, Council President, jhostetter@co.boone.in.us
Debbie Crum, County Auditor, dcrum@co.boone.in.us

1. Introduction
The Boone County Council is soliciting proposals from qualified firms to provide independent Financial Advisor Services in accordance with applicable federal, state, and local laws to the Council. The selected Municipal Advisor will serve as a trusted fiduciary advisor to the Council regarding debt issuance, capital financing, and other municipal finance matters. 

The Council seeks a firm with extensive experience advising Indiana counties and local governments on debt management, capital planning, financing alternatives, and compliance with applicable regulations.

The County intends to select the firm that offers the best overall value based upon qualifications, experience, technical approach, and cost.

This RFP outlines the scope of services, minimum qualifications, proposal requirements, and evaluation criteria.

2. Scope of Services
The selected firm will be expected to provide general financial services to Client, which may include work identified on Exhibit 1 of this RFP.

3. Minimum Qualifications
· Be registered as a Municipal Advisor with the Securities and Exchange Commission (SEC).
· Be registered with the Municipal Securities Rulemaking Board (MSRB).
· Possess all required licenses and registrations.
· Have at least five (5) years of experience providing municipal advisory services in Indiana.
· Demonstrate significant experience advising Indiana local governments.

4. Proposal Requirements
Interested firms or individuals must submit a proposal containing:
· Cover letter summarizing interest and qualifications.
· Firm profile or résumé for individual practitioners.
· Description of relevant government or municipal experience.
· Identification of the primary representative assigned to the Council.
· Proposed fee structure, offering a fixed monthly fee covering all routine services.
· Disclosure of any potential conflicts of interest.
· Three professional references from comparable clients.

5. Evaluation Criteria
Proposals will be evaluated based on:
· Experience and qualifications
· Understanding of municipal finance
· Fee structure competitiveness
· Responsiveness and availability
· Quality of references

Proposals may be evaluated by a County selection committee using criteria and weightings. The County reserves the right to request presentations, conduct interviews or seek additional information from shortlisted firms prior to final selection.

The County reserves the right to select any proposal it deems most advantageous, to reject all proposals, or to waive minor irregularities. Selection is not based solely on cost; demonstrated capability, public sector expertise, and accountability structures carry significant weight in the evaluation process.

6. Contract Term
The initial contract term will be five years, but may be terminated with 30 days written notice for any reason.

7. Submission Instructions
Proposals must be submitted electronically by July 31, 2026 to:

Boone County Council 
Jennifer Hostetter, Council President
jhostetter@co.boone.in.us

and

Boone County Auditor
Debbie Crum
dcrum@co.boone.in.us

8. Questions
Questions regarding this RFP must be submitted in writing to:
Jennifer Hostetter, Council President
jhostetter@co.boone.in.us

Questions must be submitted by the deadline listed in this RFP.

9. Reservation of Rights
The Council reserves the right to:
· Reject any or all proposals
· Waive informalities
· Request additional information
· Negotiate terms with the selected proposer

10. Tentative Schedule
	Event
	Date

	RFP Issued
	July 8, 2026

	Deadline for Questions
	July 17, 2026

	Responses to Questions Issued
	July 24, 2026

	Proposal Due Date
	July 31, 2026

	Evaluation Period
	August 3 – August 10, 2026

	Interviews (if needed)
	August 3 – August 10, 2026

	Notice of Intent to Award
	No later than August 2026

	Contract Approval
	October 13, 2026 (to be effective January 1, 2027)





Exhibit 1

A. Fiscal Sustainability Plan

Development of a fiscal sustainability plan that will assist the client in financial planning and management of its financial resources, debt management, and capital improvement planning. The plan will include the following funds:

· General (1001)
· Debt Service (4601)
· Special Revenue 
· Food and Beverage (1157)
· Health (1159)
· Local Road and Street
· LIT Public Safety (1170) 
· Motor Vehicle Highway (1176) 
· Rainy Day (1186)
· Reassessment (1188)
· Riverboat (1191)
· Statewide 911 (1222)
· Capital Projects 
· Cumulative Bridge (1135)
· Cumulative Capital Development (1138)
· MVH Restricted (1173)
· LIT Correctional Facility

Features of the fiscal sustainability planning model may include:
· A fiscal sustainability planning model. 
· Details regarding assumptions utilized for both revenue and expenditure estimates. 
· Charts, graphs, and tables depicting historical trends and future estimates. 
· Summary of outstanding debt related to the financing of previous capital expenditures. 

B. Local Income Tax Analysis

1. Obtain and summarize the current local income taxes generated and the distribution thereof. 
2. Provide an explanation as to the legal uses of the local income taxes generated.
3. Provide summary explanation of the current mix of local income taxes. 
4. Provide a description as to the potential changes to the LIT as warranted based on discussions with the Client.
5. Under the existing LIT structure (expiring at the end of 2028), model potential changes to LIT revenues as warranted. This includes evaluating modifications due to changes in revenue allocation with the same total rates, adjustments to available LIT rates, or a combination thereof. Such analysis will include potential impact on LIT distributions. 
6. Under the reorganized LIT structure beginning in 2029, analyze potential revenues to be generated from the new county services local income tax rate. Quantify revenues generated from various rate increments under the maximum allowable 1.2%. municipal service rate (county-wide and municipalities with population of 3,500 or more), 0.4% fire protection and EMS, and 0.2% non-municipal units. Provide guidance on revenue swings anticipated to result from the updated LIT structure. 

C. Capital Plan

1. Confer, as needed, with Client Officials, department heads, employees, and other individuals to determine the capital improvement needs of the Client in the project planning period and the estimated costs of those projects. 
2. Upon analysis of the Client’s long-term financial plan and with the assistance of the Client, determine on a preliminary basis the availability of any funds currently on hand and analyze the corresponding reserve requirements and net funds available for the capital projects. Make recommendations regarding the use of funds on hand. 
3. Investigate alternative methods of financing the proposed capital projects plan, including the use of bond financing, pay-as-you-go, funds on hand, grant funds, and other available resources. 
4. Provide a preliminary report of our findings and recommendations to the Client and present a summary of the report to the fiscal body.
5. Develop a formal presentation for consideration by the Client and attend a meeting with Client officials to communicate results.

D. Annual Services/Periodic Services

1. Monitor and update the Fiscal Sustainability Plan, update the model for various scenarios, attend working group meetings, an provide ongoing financial strategy and advice as warranted. 
2. Meet, as needed, with Client officials to discuss and answer questions on the Plan, its findings, recommendations, and alternatives. 
3. Provide other requested support services
4. Attendance at meetings. 

E. Property Tax Parcel Analysis

1. Estimate property tax credit losses by conducting an analysis of parcel-level data and integrating legislative modifications to the tax system.
2. Estimated net assessed values, tax rates, and levies through 2036.

F. Annual Budget Assistance and Analysis

1. Meet with the Client to discuss the budget process and collect data for budget preparation.
2. Develop or analyze the budget calendar for consideration by the fiscal body.
3. Compute state distributed revenues based on certifications and other information provided by the Department of Local Government Finance and the Auditor of State.
4. Develop or analyze miscellaneous revenues based on historical information provided by the Client.
5. Develop or analyze the estimated maximum levy.
6. Develop or analyze the estimated tax rate and levy by fund.
7. Assist with Client prepared budget estimates.
a. Provide an overview to Department Heads and other Client officials of available revenue sources for the budget year.
b. Meet with Department Heads and other Client officials to provide assistance with developing sustainable budgets.
8. Assist with the preparation of prescribed forms related to the annual budget.
9. Assist the Client with entering budget data into the Indiana Gateway program.
10. Monitor the completion of the required steps of the budget process with the Client.
11. Analyze the 1782 Budget Notice on behalf of the Client to ensure accuracy and completeness.
12. Provide periodic budget management assistance through telephone, remote and on-site support.
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