Boone County Health Board

March 18th, 2026, at 6:00pm

           Lamar Meeting Room, Boone County Office Building

Board Members Present

Staff Present


   Others Present
Michael Reynolds                            Dr. Jones
                           Aaron Smith
Tricia Wright                                   Vickie Foster 

            
Lacey Henson
Mendi Twitty


John Casey                                      Abby Misner     
                         
Thomas Cartwright                         Kasey Bowen 

Paulette Berger                                                          




Welcome by Tricia
Approval of Minutes 
Motion: A motion was made to approve the minutes for Jan. 21st, 2026, meeting. Action: Approve, Moved by; Michael Reynolds, Seconded by; John Casey.     

Motion passed unanimously.
Motion: A motion was made to approve the minutes for Feb. 18th, 2026, Executive meeting. Action: Approve, Moved by; Thomas Cartwright, Seconded by; Lacey Henson.    

Motion passed unanimously.
Introduction and Welcome of new board member Dr. Thomas Cartwright. 
Old Business  
New Business
· Policy for Public Comment: drafted from the Commissioners policy. Dr. Jones explained the policy. Some Discussion by board members. Under Purpose section: II b. & c. will remain in the policy. VIII will be removed completely from the policy. 
Motion: A motion was made to approve the Rules for Public Comment policy for future meetings. Action: Approve, Moved by; John Casey, Seconded by; Michael Reynolds.     

Motion passed unanimously.
· Discussion of Attending Health Board meetings virtually for members: The board decided to make “in person attendance” required for all board members. You must be present to be able to participate and vote. 

Motion: A motion was made to accept No Virtual attendance by the board.  Action: Approve, Moved by; John Casey, Seconded by; Paulette Berger.     

Motion passed unanimously.
· Dr. Jones presented the new Public Health Plan for the Health Department. Presenting our Vision, Mission, and Values. 

The board gave their blessings for this part of the plan.  

· The Plan: She presented the Boone County Public Health Plan for 2024-2026. We are updating this strategic plan. Please email any suggestions or comments to her. 
Administrative Updates 
 Mendi Twitty gave this report. 
· You were provided with a digital and physical copy of the health department’s 2025 annual report for review.  Please let me know if you have any questions.

· Our new Public Health Nurse, Carla Merritt started her role in the health department on 1/26.  She is working on TB and conducting communicable disease case investigations. 
· Community grants: we are still being turned in. So far, we have had four entities apply.
· The balance is: Trauma and Injury- $12,500   Maternal/Child Health- $3,000   Chronic Disease Prevention- $1,500
· We have been working on compiling information for a new strategic plan within the health department.
· The Regional Core Services Quality Coordinator with IDOH, Aimee Ingram, along with her team came to the health department on Thursday 3/12 to review our core services, HFI (Health First Indiana), and key performance outcomes.
· We recently completed the 2024 carryover request and 2025 expenditure report for the HFI funding. The report was sent to IDOH, April Gates, Regional Financial Analyst. 
Nursing & Vital Record Updates
Mendi Twitty gave this report.
· Our Vital Records program has issued 147 birth certificates, and 930 death certificates. There were 38 new births and 64 new deaths reported.
· Communicable Disease Investigations: Our nurses investigated 18 communicable disease reports. 
· We have a case of legionella on a resident of a long-term care facility who recently passed away due to multiple complications with legionella being one of the diagnoses.  The Indiana Department of Health is actively working with the facility on a work plan and water testing.

· Highly Pathogenic Influenza was found in poultry on a farm in Boone County.  18 individuals were identified as being exposed to poultry and required aggregate monitoring x 10 days.  The exposed were responsible for the depopulation and composting of the infected poultry.  All individuals declined testing and treatment and were asymptomatic at the end of the monitoring period.

· Tuberculosis: There are 7 active LTBI cases open. We are currently treating 6 through the Health Department and 1 is currently undecisive on treatment.   
· Lead: 11 new EBLL (elevated blood lead level) reported.
· Both PHN’s and 2 Environmental specialists trained in lead risk assessment completed 1 home visit where education was provided and samples obtained for testing.
· The STD clinic operates on Thursdays from 9-11am and 2-4 pm.  The clinic had 19 patients from January through February.

· Immunizations: The routine immunization clinic continues Tuesdays by appointment only. We had 82 patients through the months of January and February.
· Our total vaccines administered during the months of January and February: 148
· Recently the CDC has changed the childhood immunization schedule, removing universal recommendation for multiple vaccines.
· ACIP (Advisory committee for immunization practices) was scheduled to meet on February 25-27th but has been postponed to March 18-19th.  

· We are still waiting for guidance or any updates from the Indiana Department of Health, but for now Indiana has not changed their scheduling. 

· We provided safe sleep education to 4 families with 5 pack ‘n’ plays distributed.  
· Our VR Registrar was able to discuss the importance of safe sleep to 44 new parents. 
· We are continuing to work with our local school nurses to provide essential supplies to increase the functionality of their clinic.  They can order supplies in January and August and each district has an allocation of funds to utilize during that school year.  We should have enough funds to last until the end of 2027.
Community Outreach
· Narcan: No community training but replaced expired doses for the Sheriff’s office (150), local law enforcement, an EMT, and our office emergency kits (24).  Total of 174 doses were replaced. 

· Tobacco Education: Held 2 tobacco diversion classes for those students caught with nicotine.

· CPR class-we continue to offer FREE CPR classes to the community.  We do have multiple groups scheduled for March. 

· We offer FREE Flu and COVID shots.  Flu shots are available on a walk-in basis during our normal business hours.  COVID shots are available by appointment only on Wednesdays. 

· We currently have FREE combo flu/COVID test kits available for the public.
· Social media: Total views for January and February: 59,564.  Most popular post: Our job posting for a summer intern- viewed 9,021 times.  

· We have been working with Alison Smith from the Arc of Greater Boone County on collaborating/participating in a community baby shower.  It is scheduled for Wednesday August 12th 5pm-6:30pm at the 4-H fairgrounds Farm Bureau Building.  We will have a resource table and provide safe sleep education to those in attendance.   

· Our Health Educator has been asked to join the resource committee for the Boone County Housing Taskforce. She began to edit and update the Boone County Community Health Improvement Plan (CHIP) on the section of diabetes, attended 2 learning networks of Boone County’s English language classes to share what the health department offers, and attended a district 5 emergency preparedness tabletop exercise where they discussed how to respond to a severe winter weather event.
· Other events we are working on: 
· Kick off to a summer event at the library in the first week of June.

· Serve Day 7/11 (Freedom Church back to school event).

·  Back to school event in Thorntown 7/18.

· The Senior Expo 10/3.  
· We will be participating in these events and providing resources and giveaways to those in attendance. 
Environmental Updates
Abby Misner gave this report.
FOODS: All retail food establishment permits were renewed by January 14th. Mobile permits are coming in as well. There is a new legislative bill that passed about Mobile Food Trucks and having the state permit them, but we still would have to inspect them. We will have more information on what that means for us hopefully soon. 

New establishments: Westcoast Sour Dough in Zionsville, Greater Ice Cream in Zionsville, Robinz Nest in Thorntown, and 21 other new establishments are currently in some stage of the plan review process.

One of our food inspectors gave her notice to end her employment with us so we are now down to two full-time staff doing food inspections until we get another hired.

VECTOR CONTROL / TATTOOING: In the last two months, our Environmentalist attended a training from IDOH on bed bugs. 8 tattoo inspections were completed. We had 18 animal bite reports. Mosquito and tick surveillance have started. We hosted a Public Health Seminar at the fairgrounds and had over 60 people come to learn about ticks, mosquitoes, and screwworms. Claire represented our Central District at the Indiana Vector Control Conference this past week as the Central Delegate and was elected to serve another term.

HOUSING/ LEAD/POOLS: We had a housing complaint in January that led to get an indoor air quality test done by IDOH. The test found no issues within the dwelling. Two hotel pools have been closed due to equipment breaking and waiting for the repairs. Kacie and Clayton completed a lead risk assessment. 

SEPTIC / WELL: We attended Indiana Onsite Waste Professionals Conference last month and went to the Winter Meeting that was put on by IDOH.
PREPARDENESS: Our Preparedness Coordinator attended the D5 HCC Winter Tabletop Exercise for one of our grant deliverables. He attended a virtual meeting with TAHP chairman and attended a Pipeline Safety Inservice. We will be hosting a second Personal Preparedness Workshop planned for April 8th at the Boone County Fairgrounds.

OTHER:

Sharps Report: Another service we provide to the county with funding help from the Boone County Solid Waste District is the Sharp’s program. We offer the public the chance to bring in their sharp’s containers full of needles and we will exchange them for new ones. Last year we took in 723 containers and gave out 629. That was an increase from the prior year. Our Office Manager manages this program and ensures we have enough containers for the public. 
Misc. Business
Motion to Adjourn

Motion: A motion was made to adjourn, Action: Adjourn, Moved by; Michael Reynolds Seconded by; Lacey Henson.
Motion passed unanimously.
The next regular Local Health Board Meeting is scheduled for May 20th, 2026, at 6:00pm in the Connie Lamar Room.

Tricia Wright   
             



 Crystal Jones, MD           President - Health Board                      

             Boone Co. Health Officer 
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