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BOONE COUNTY BOARD OF COMMISSIONERS 
Minutes of the April 6, 2026 Meeting 

 
The Boone County Board of Commissioners met in regular session at 9:00 AM on Monday, April 6, 2026, in 
the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W. 
Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:  
 

Tim Beyer   Commissioner, President 
Scott Pell   Commissioner, Vice President 
Donald Lawson  Commissioner 
 

 

DETERMINATION OF QUORUM AND PLEDGE OF ALLEGIANCE 

 

Commissioner Beyer opened the meeting at 9:00 AM. Auditor, Debbie Crum, did a Roll Call. Quorum met—
three (3) Commissioners present. Pledge of Allegiance was done.  
 

 

MINUTES 

 

Approval of minutes from February 27, 2026 meeting, March 9, 2026 meeting, and March 23, 2026; 

Commissioner Beyer suggested some revisions; Commissioner Pell made a motion to approve all three sets of 

minutes as submitted; Commissioner Lawson seconded the motion. Motion passed 2-1. Commissioner Beyer 

voted nay. 

_________________________________________________________________________________________ 

 

BID OPENINGS 

 

Bid Opening for Consulting Service for Internal Controls Review; Six bids were received: 

-Baker Tilly for $175,000 

-Blue & Co., LLC for $50,000 

-CBIZ for $70,000 

-CLA Connect for $56,565 

-Crowe for $119,570 

-Plante Moran for $53,000 

Commissioner Pell made a motion to take the bids under advisement; Commissioner Lawson seconded the 

motion. Motion passed 3-0.  

__________________________________________________________________________________________ 

 

CONSENT AGENDA 

 

Commissioner Beyer asked if there were any questions on the list of Consent Agenda items for individual 
discussion; Upon hearing none, Commissioner Lawson made a motion to approve the consent agenda items; 
Commissioner Pell seconded the motion. Motion passed 3-0. 
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IN THE MATTER OF OLD BUSINESS 

 

A. Healthy Vending Machine Agreement-For one machine in the Courthouse; Commissioner Pell made a 
motion to approve; Commissioner Lawson seconded the motion. Motion passed 3-0. 

B. Resolution 2026-03-A Resolution of the Boone County Board of Commissioners Selecting the Preferred 
Infrastructure Alternative for the Boone County Regional Sewer District; With a recommendation of option 
3 for $16.8 million; Commissioner Pell made a motion to approve and go with option 3, with the ability to 
change to a different option; Commissioner Lawson seconded the motion. Motion passed 3-0. 

__________________________________________________________________________________________ 
 

IN THE MATTER OF NEW BUSINESS 

 
A. Legal Issues  

1. Accept/Release of maintenance/performance bonds-Accept a maintenance bond for Bridle Oaks South 
section 1 for $135,870.75 and accept a performance bond for Cardinal Estates section 1 for 
$1,982,884; Commissioner Lawson made a motion to approve both; Commissioner Pell seconded the 
motion. Motion passed 3-0. 

B. Facilities Operations Supervisor Position; For approval of job description; Commissioner Lawson made a 
motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0. 

C. Services Agreement with Associated Controls & Design; For $102,879.83; Commissioner Lawson made a 
motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0. 

D. Project 2024-18 Bridge 229-Hoosier Pride, Inc. Excavating Agreement; Not to exceed $632,750.26; It was 
noted that in the previous meeting where the bids were read aloud, the bid for Hoosier Pride was read aloud 
incorrectly and numbers were transposed; Commissioner Lawson made a motion to approve; Commissioner 
Pell seconded the motion. Motion passed 3-0.  

E. Project 2024-19-Bridge 285 Agreement with Crackers Demo, LLC; Not to exceed $459,030.24; 
Commissioner Pell made a motion to approve; Commissioner Lawson seconded the motion. The motion 
passed 3-0. 

F. Project 2026-01-HighStar Traffic Sign Rental Quote; Previously overlook but is the lowest bidder by $15,387 
than previously approved quote from IN Sign & Barricade; Not to exceed $39,200; Commissioner Pell made 
a motion to approve; Commissioner Lawson seconded the motion. Motion passed 3-0. 

G. Project 2026-11 Liquid Road in Various Locations-Howard Asphalt, LLC Agreement; Not to exceed 
$137,725.60; Commissioner Pell made a motion to approve; Commissioner Lawson seconded the motion. 
Motion passed 3-0.  

H. BF&S Task Order #34 Supplemental #2-Construction Plan & Bid Document Review in Various Locations; 
For an additional $35,000; Commissioner Lawson made a motion to approve; Commissioner Pell seconded 
the motion. Motion passed 3-0. 

I. BF&S Task Order #75-2026 Road Preservation in Various Locations for Inspections; For three projects, not 
to exceed $182,000; Commissioner Pell made a motion to approve; Commissioner Lawson seconded the 
motion. Motion passed 3-0. 

J. Boone County Historical Society-Bi Centennial Quilt; Request to rehang quilt in Courthouse Rotunda; 
Commissioner Pell made a motion to approve; Commissioner Lawson seconded the motion. Motion passed 
3-0. 

 

 
COMPENSATION COMMITTEE UPDATES 

 

None. 
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 INSURANCE COMMITTEE UPDATES 

 
None. 

 

 

STAFF REPORTS 

➢ Director of Administration 
➢ None 

➢ APC  
➢ None. 

➢ Capital Investments / Facilities  
➢ None 

➢ Health Department  
➢ None 

➢ Highway Department  
➢ Kim Harris announced the road closures around the county. 

➢ Human Resources 
➢ None 

➢ IT Support 
➢ Sean Horan stated that the lowest bidder for the copier RFP was Toshiba and they are working 

on a contract with them. 
➢ Communications 

➢ None 
➢ 4-H Fairgrounds/Extension 

➢ Andrea Hatfield gave updates on events and programs at the 4-H Fairgrounds. 
 

 

ELECTED OFFICIALS’ COMMENTS 

 
Debbie Ottinger gave an update on the contract work for scanning records in her office. Lisa Bruder gave an 
update on early election.  
__________________________________________________________________________________________ 

 

PUBLIC COMMENT 

 
Brian Daggy gave an update on the upcoming candidate forum on April 7, 2026. 
 

 
APPROVAL OF CLAIMS 

 
Commissioner Lawson moved to approve claims. The motion was seconded by Commissioner Pell. The motion 
passed 3-0.  
 

 

COMMISSIONERS’ COMMENTS 

 
None. 
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ADJOURNMENT 

 
With no further business, Commissioner Lawson moved to adjourn the Boone County Commissioners’ 
Meeting. The motion was seconded by Commissioner Pell and passed, with a vote of 3-0. 


