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BOONE COUNTY BOARD OF COMMISSIONERS 
Minutes of the March 23, 2026 Meeting 

 
The Boone County Board of Commissioners met in regular session at 9:00 AM on Monday, March 23, 2026, in 
the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W. 
Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:  
 

Tim Beyer   Commissioner, President 
Scott Pell   Commissioner, Vice President 
Donald Lawson  Commissioner 
Beth Copeland   County Attorney 
 

 

DETERMINATION OF QUORUM AND PLEDGE OF ALLEGIANCE 

 

Commissioner Beyer opened the meeting at 9:00 AM.  Auditor, Debbie Crum, did a Roll Call. Quorum met—
three (3) Commissioners present. Pledge of Allegiance was done.  
 

 

MINUTES 

 

Approval of minutes from February 27, 2026 meeting and March 9, 2026 meeting; Commissioner Beyer 

suggested some revisions; The Commissioners would like to discuss revisions further and want to table both 

minutes until the next meeting; Commissioner Pell made that motion; Commissioner Lawson seconded the 

motion. Motion passed 3-0. 

_________________________________________________________________________________________ 

 

BID OPENINGS 

 

Bid Opening for Project 2026-11, Liquid Road in Various Locations; Four bids were received: 

-All Star Paving for $174,841.55 

-Hasco for $155,125.64 

-Howard Companies for $137,125.60 

-Superior Seal Coating for $140,059 

Commissioner Lawson made a motion to take the bids under advisement; Commissioner Pell seconded the 

motion. Motion passed 3-0.  

 

Bid Opening for Project 2024-18, Replacement of Bridge 229; Four bids were received: 

-Duncan Robertson for $650,005.40 

-HIS Constructors Inc. for $915,306.99 

-Hoosier Pride Excavating for $362,748.42 

-Milestone Contractors L.P. for $859,700 

Commissioner Lawson made a motion to take the bids under advisement; Commissioner Pell seconded the 

motion. Motion passed 3-0. 

 



Commissioners Meeting March 23, 2026 
 Page 2 

Bid Opening for Project 202-19-Replacement of Bridge 285; Five bids were received: 

-Crackers Demo for $459,030.24 

-Duncan Robertson for $692,926.45 

-HIS Constructors for $553,540 

-Milestone Contractors for $569,999 

-Morphey Construction for $598,000 

Commissioner Pell made a motion to take the bids under advisement; Commissioner Lawson seconded the 

motion. Motion passed 3-0. 

__________________________________________________________________________________________ 

 

CONSENT AGENDA 

 

Commissioner Beyer asked if there were any questions on the list of Consent Agenda items for individual 
discussion; Upon hearing none, Commissioner Lawson made a motion to approve the consent agenda items; 
Commissioner Pell seconded the motion. Motion passed 3-0. 
 

 

IN THE MATTER OF OLD BUSINESS 
 
None. 
__________________________________________________________________________________________ 

 

IN THE MATTER OF NEW BUSINESS 

 
A. Legal Issues  

1. Accept/Release of maintenance/performance bonds-None. 
B. Resolution 2026-01-A Resolution Establishing a Request for Proposal Policy of Boone County; 

Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion 
passed 2-1. Commissioner Beyer voted nay.  

C. Resolution 2026-02-A Resolution Amending the Policy to Purchase Goods, Supplies, and Equipment 
for Boone County; Commissioner Lawson made a motion to approve; Commissioner Pell seconded 
the motion. Motion passed 3-0. 

D. Resolution 2026-03-A Resolution of the Boone County Board of Commissioners Selecting the 
Preferred Infrastructure Alternative for the Boone County Regional Sewer District; Commissioner 
Lawson made a motion to table; Commissioner Pell seconded the motion. Motion passed 3-0.  

E. Agreement Between the Board of Commissioners of Boone County and City of Lebanon, Indiana; 
MOU at the fire training facility at the Justice Center to share utility costs; Commissioner Pell made a 
motion to approve; Commissioner Lawson seconded the motion. The motion passed 3-0. 

F. Prevent Child Abuse Awareness Month-April Proclamation and Courthouse Lights; Light to be blue 
for April; Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. 
Motion passed 3-0. 

G. DAR Request for Display at Courthouse; Display artifacts in the rotunda from April-November; 
Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion 
passed 3-0.  

H. Boone County Vote Center Agreement; Three locations: Courthouse, 4-H Fairgrounds, and Annex 
during the primary and general elections this year; Commissioner Lawson made a motion to approve; 
Commissioner Pell seconded the motion. Motion passed 3-0. 
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I. Amendment to Health Officer Insurance Policy; Commissioner Lawson made a motion to approve; 
Commissioner Pell seconded the motion. Motion passed 3-0. 

J. 2027 DOC Grant Proposal; 4 grants; Commissioner Pell made a motion to approve; Commissioner 
Lawson seconded the motion. Motion passed 3-0. 

K. 2026-01 Sign Rental-Indiana Sign & Barricade Quote; With a not to exceed $54,587. Commissioner 
Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0. 

L. 2026-16 Bridge 70 Replacement-Duncan Robertson Agreement; not to exceed $605,990.57; 
Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion 
passed 3-0. 

M. CR 200 N-Guardrail Repair Quote; With C-Tech; not to exceed $7,350. Vote after item O. 
N. Bridge 184-Guardrail Repair Quote; With James Drew Co.; not to exceed $8,650. Vote after item O. 
O. Bridge 182-Guardrail Repair Quote; With James Drew Co.; not to exceed $31,073; Commissioner 

Lawson made a motion to approve items M.-O.; Commissioner Pell seconded the motion. Motion 
passed 3-0. 

P. BF&S Task Order #59-Amendement #1-ROW Permit 202510049; For $88,400 with a not to exceed 
$103,400; Commissioner Pell made a motion to approve; Commissioner Lawson seconded the motion. 
Motion passed 3-0. 

Q. BF&S-Master Services Agreement; Commissioner Lawson made a motion to approve; Commissioner 
Pell seconded the motion. Motion passed 3-0. 

R. Opioid Settlement: Form submitted through Docusign then to county council; Commissioner Lawson 
made a motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0. 

 

 
COMPENSATION COMMITTEE UPDATES 

 

None. 
 

 

 INSURANCE COMMITTEE UPDATES 

 
Commissioner Beyer noted that they will be putting together an RFP soon for medical insurance services. 

 

 

STAFF REPORTS 

➢ Director of Administration 
➢ Nick Parr noted that the internal controls RFP went out recently and bids are due by the first 

week of April. 
➢ APC  

➢ None. 
➢ Capital Investments / Facilities  

➢ None 
➢ Health Department  

➢ None 
➢ Highway Department  

➢ Kim Harris announced the road closures around the county. 
➢ Human Resources 

➢ None 
 

➢ IT Support 
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➢ None 
➢ Communications 

➢ Brent Wheat stated that he and Nick Parr (Director of Administration) will start having regular 
meetings. 

➢ 4-H Fairgrounds/Extension 
➢ Andrea Hatfield gave updates on events and programs at the 4-H Fairgrounds. 

 

 

ELECTED OFFICIALS’ COMMENTS 

 
None. 
__________________________________________________________________________________________ 

 

PUBLIC COMMENT 

 
None 
 

 
APPROVAL OF CLAIMS 

 
Commissioner Lawson moved to approve claims. The motion was seconded by Commissioner Pell. The motion 
passed 3-0.  
 

 

COMMISSIONERS’ COMMENTS 

 
None. 
 

 

ADJOURNMENT 

 
With no further business, Commissioner Lawson moved to adjourn the Boone County Commissioners’ 
Meeting. The motion was seconded by Commissioner Pell and passed, with a vote of 3-0. 


