BOONE COUNTY BOARD OF COMMISSIONERS
Minutes of the March 9, 2026 Meeting

The Boone County Board of Commissioners met in regular session at 9:00 AM on Monday, March 9, 2026, in
the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W.
Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:

Tim Beyer Commissioner, President
Scott Pell Commissioner, Vice President
Donald Lawson Commissioner

Beth Copeland County Attorney

DETERMINATION OF QUORUM AND PLEDGE OF ALLEGIANCE

Commissioner Beyer opened the meeting at 9:00 AM. Auditor, Debbie Crum, did a Roll Call. Quorum met—
three (3) Commissioners present. Pledge of Allegiance was done.

MINUTES

Approval of minutes from February 23, 2026 meeting and February 27, 2026 special meeting; Commissioner
Beyer suggested a motion to approve the February 23 minutes and to table the February 27 minutes;
Commissioner Lawson made that motion; Commissioner Pell seconded the motion. Motion passed 3-0.

BID OPENINGS

Bid Opening for Integrated Audio-Video System for Council Chambers/Connie Lamar Room; Two bids were
received:

-ZDAAS, LLC for $114,821.38

-Associated Controls & Design for $102,879.83

Commissioner Lawson made a motion to take the bids under advisement; Commissioner Pell seconded the
motion. Motion passed 3-0.

Bid Opening for Copier and Fax Services; Nine bids were received:
-Indiana Business Solutions

-Donnellon McCarthy Solutions

-Xerox Business Solutions

-Van Ausdall & Farrar

-Canon USA, Inc

-Toshiba Business Solutions

-Applied Innovation

-Konica Minolta

-Sharp USA

Commissioners Meeting March 9, 2026
Page 1



Commissioner Lawson made a motion to take the bids under advisement; Commissioner Pell seconded the
motion. Motion passed 3-0.

Bid Opening for Project 2022-16-Replacement of Bridge 70; Six bids were received:

-Duncan Robertson for $605,990.70

-E & B Paving for $648,500

-HIS Constructors for $670,617.94

-Hoosier Pride Excavating for $749,376.72

-Milestone Contractors L.P. for $692,100

-Rieth Riley for $760,774.20

Commissioner Lawson made a motion to take the bids under advisement; Commissioner Pell seconded the
motion. Motion passed 3-0.

CONSENT AGENDA

Commissioner Beyer asked if there were any questions on the list of Consent Agenda items for individual
discussion; Upon hearing none, Commissioner Lawson made a motion to approve the consent agenda items;
Commissioner Pell seconded the motion. Motion passed 3-0.

IN THE MATTER OF OLD BUSINESS

None.

IN THE MATTER OF NEW BUSINESS

A. Legal Issues
1. Accept/Release of maintenance/performance bonds-None.

B. Boone County Rules of Procedure; Request to remove the requirement to mandate address for public
comment; The speaker must still state their name and must state or write down their address at the
podium for public comment; The rules of procedure will be updated to reflect the changes;
Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion

passed 3-0.

C. Lebanon Bowling Center Lanes-Parking Lot Lease Agreement; For a one year agreement;
Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion

passed 3-0.

D. Purple Wave Auction Agreement-A public online auction for surplus equipment at no cost to the
county; Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion.

Motion passed 3-0.

E. Eckart LLC Credit Application-For the county to have a charge account; Commissioner Lawson made

a motion to approve; Commissioner Pell seconded the motion. The motion passed 3-0.

F. Indiana Healthy Vends-Request to place a vending machine in the courthouse at no cost to the county;
Jagwant Kaur gave a presentation; Commissioner Lawson made a motion to approve; Commissioner

Pell seconded the motion. Motion passed 3-0.
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Project 2026-02-Asphalt Resurfacing in Various Townships; Baumgartner & Co. LLC Agreement for
$1,681,311.95; Commissioner Pell made a motion to approve; Commissioner Lawson seconded the
motion. Motion passed 3-0.

Project 2025-18-Speed Hump Policy; Commissioner Lawson made a motion to approve;
Commissioner Pell seconded the motion. Motion passed 3-0.

Project 2020-13-400 E/100 S Roundabout; A & F Engineering Supplemental; Commissioner Lawson
made a motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0.

Project 2026-08-Bridge 97 Replacement; United Consulting Design Agreement with a not to exceed
$191,700; Commissioner Pell mad a motion to approve; Commissioner Lawson seconded the motion.
Motion passed 3-0.

Project 2026-09-Bridge 135 Rehabilitation; Design Agreement with Lochmueller Group, Inc. with a
not to exceed $52,400. Commissioner Lawson made a motion to approve; Commissioner Pell
seconded the motion. Motion passed 3-0.

BF&S-Task Order #70-Amendment 1 for 47 Commons; For inspection services with a not to exceed
$108,200; Commissioner Pell made a motion to approve; Commissioner Lawson seconded the motion.
Motion passed 3-0.

. BF&S-Task Order #76-Small Structure Replacement Inspection Services; For three small structures,

JEO1, JE28, and MA34 with a not to exceed $41,000 Commissioner Lawson made a motion to
approve; Commissioner Pell seconded the motion. Motion passed 3-0.

BF&S-Task Order #77-Bridge Preservation Inspection Services; For two bridge rehabilitation
projects, 2025-14 and 2025-15 with a not to exceed $60,000; Commissioner Pell made a motion to
approve; Commissioner Lawson seconded the motion. Motion passed 3-0.

None.

COMPENSATION COMMITTEE UPDATES

None.

INSURANCE COMMITTEE UPDATES

\4
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STAFF REPORTS

Director of Administration

» Nick Parr announced that Sam Foster is going to be the new Highway Superintendent of
Operation and Kim Harris is going to be the new Projects Team Director.

APC

» None.

Capital Investments / Facilities

» None

Health Department

» None

Highway Department

» None

HR

» Amber Choate gave updates on the final numbers for UMR for 2025 and that March 10, 2026
will be the first day to utilize the new Marathon Health Clinic.

Commissioners Meeting March 9, 2026

Page 3



» 1T Support
» None

» Communications
» None

» 4-H Fairgrounds/Extension
» None

ELECTED OFFICIALS’ COMMENTS

Clerk Lisa Bruder requested that with the changes to the rules of procedure for public comments, that they must
right down a physical residential address and not a P.O. box.

Auditor Debbie Crum stated that Jodi Stewart was in her office delivering documents and she was intimidating.
She is requesting that going forward, Jodi leave any paperwork with the county attorney or the deputy’s
downstairs.

PUBLIC COMMENT

Jodi Stewart, Brian Daggy, and Debbie Ottinger gave public comments.

APPROVAL OF CLAIMS

Commissioner Lawson moved to approve claims. The motion was seconded by Commissioner Pell. The motion
passed 3-0.

COMMISSIONERS’ COMMENTS

Commissioner Beyer noted that the Commissioners’ Office did receive the same documents that were delivered
to the other offices by Jodi Stewart.

ADJOURNMENT

With no further business, Commissioner Lawson moved to adjourn the Boone County Commissioners’
Meeting. The motion was seconded by Commissioner Pell and passed, with a vote of 3-0.
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