BOONE COUNTY BOARD OF COMMISSIONERS
Minutes of the February 23, 2026 Meeting

The Boone County Board of Commissioners met in regular session at 9:00 AM on Monday, February 23, 2026,
in the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W.
Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:

Tim Beyer Commissioner, President
Scott Pell Commissioner, Vice President
Donald Lawson Commissioner

Beth Copeland County Attorney

DETERMINATION OF QUORUM AND PLEDGE OF ALLEGIANCE

Commissioner Beyer opened the meeting at 9:00 AM. Auditor, Debbie Crum, did a Roll Call. Quorum met—
three (3) Commissioners present. Pledge of Allegiance was done.

MINUTES

Approval of minutes from February 9, 2026; Commissioner Beyer noted that under Staff Reports, to remove the
update from HR as there wasn’t an update in the February 9 meeting. Commissioner Lawson made a motion to
approve the minutes with that correction; Commissioner Pell seconded the motion. Motion passed 3-0.

BID OPENINGS

Bid Opening for Project 2026-02/Asphalt Resurfacing in Various Townships; Seven bids were received:
Baumgartner & Company Asphalt Services for $1,681,311.95

Calumet Civil Contractors, Inc for $1,996,000

DC Construction Services, Inc. for $1,829,784.76

E & B Paving, LLC for $1,896,441.50

Howard Companies for $1,954,168.95

Milestone Contractors, L.P. for $1,782,000

Rieth-Riley Construction Co., Inc. for $1,835,000

Commissioner Lawson made a motion to take the bids under advisement; Commissioner Pell seconded the
motion. Motion passed 3-0.

Bid Opening for Assessor’s Cyclical Reassessment & New Construction Assessment; One bid was received:
Commissioner Beyer stated that he received a letter questioning the legitimacy of this bid opening; He
suggested to table this item; Commissioner Lawson made a motion to proceed with the opening of the bid;
Commissioner Pell seconded the motion. Motion passed, 2-1. Commissioner Beyer voted nay. The bid was
from Tyler Technologies for $783,000 for a four year contract for cyclical re-assessment and $2,122,500 for a
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four year contract for new construction. Commissioner Lawson made a motion to take the bids under
advisement; Commissioner Pell seconded the motion. Motion passed 3-0.

CONSENT AGENDA

Commissioner Beyer asked if there were any questions on the list of Consent Agenda items for individual
discussion; Upon hearing none, Commissioner Lawson made a motion to approve the consent agenda items;
Commissioner Pell seconded the motion. Motion passed 3-0.

IN THE MATTER OF OLD BUSINESS

Ordinance 2026-04-An Ordinance Vacating Certain Public Right-of-Way Within the Jurisdiction of Boone
County (second reading); Commissioner Beyer opened a public hearing for public comment, upon hearing none
he closed the public hearing; Commissioner Lawson made a motion to approve the ordinance; Commissioner
Pell seconded the motion. Motion passed 3-0.
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IN THE MATTER OF NEW BUSINESS

. Legal Issues

1. Accept/Release of maintenance/performance bonds-Accept maintenance bond for Peabody
East, section 3 for $125,685 and release performance bond for Peabody East, section 3 for
$502,738.50; Commissioner Lawson made a motion to approve; Commissioner Pell seconded
the motion. Motion passed 3-0.

VS Engineering-Inspection Findings; Joseph Clark and Bailey Spear gave a presentation.

Task Order #74-Comcast ROW Inspection (BCHD Permit #202610016); with BF&S with a not to
exceed $12,780; Commissioner Lawson made a motion to approve; Commissioner Pell seconded the
motion. Motion passed 3-0.

Project 2026-03-Microsurfacing Contractors LLC Agreement; with a not to exceed $2,272,108.82;
Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion
passed 3-0.

Project 2022-22/DES #2101727-Bridge 61 Consultant Contract; with American Structure Point for
$261,445.86; Commissioner Lawson made a motion to approve; Commissioner Pell seconded the
motion. The motion passed 3-0.

Project 2026-07-Bridge 87 Design Replacement Contract; with DCCM,USA Corporation, formerly
RQAW, with a not to exceed $164,100 Commissioner Lawson made a motion to approve;
Commissioner Pell seconded the motion. Motion passed 3-0.

CSI Redaction Services & Support Agreement-for $8,645/yr-vote after item M.

CSI System Support Agreement-for $10,400/yr-vote after item M.

CSI Microfilm Services Agreement-for $5,200/yr-vote after item M.

CSI Premium Software Support Agreement-one year agreement- vote after item M.

CSI Disaster Recovery Services Agreement-for $1,925.35-vote after item M.

US Imaging Scan and Index Agreement-for $63,072.52-vote after item M.

. US Imaging Annual Microfilm Storage Services-Commissioner Lawson made a motion to approve

items G.-M.; Commissioner Pell seconded the motion. Motion passed 3-0.
Tax Sale Service Contract-with GUTS for $12,000; Commissioner Lawson made a motion to approve;
Commissioner Pell seconded the motion. Motion passed 3-0.
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O. Agreement for Auditor Services and Assessment Services-with GUTS for a three year contract at
$215,000 for 2026 and $170,000 for 2027 & 2028; Commissioner Lawson made a motion to approve;
Commissioner Pell seconded the motion. Motion passed 3-0.

Highway Annual Report-Nick Parr gave the 2025 annual report.

Acknowledgement of RFQ’s received for Property Casualty Insurance; Six responses were received:
Epic Insurance, McGowan Insurance, Walker Hughes Insurance, PGH Insurance, Gibson Insurance,
and Ellinger Riggs Insurance. A selection will be made at the February 27, 2026 special meeting.

o

COMPENSATION COMMITTEE UPDATES

None.
INSURANCE COMMITTEE UPDATES
None.
STAFF REPORTS
» Director of Administration
» Nick Parr announced there will be a public information meeting on 3/5/26 at 6pm at Western
Boone High School for an INDOT project for a roundabout at SR75/SR32. He also announced 2
federal projects the county was awarded, Bridge 166 and a roundabout at CR300S/975E.
» APC
> None.
» Capital Investments / Facilities
» None
» Health Department
» None
» Highway Department
» None
» HR
» None.
» 1T Support
» None
» Communications
» None
» 4-H Fairgrounds/Extension
» Andrea Hatfield gave updates on events and programs at the 4-H Fairgrounds.
ELECTED OFFICIALS’ COMMENTS
None.
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PUBLIC COMMENT

None.

APPROVAL OF CLAIMS

Commissioner Lawson moved to approve claims. The motion was seconded by Commissioner Pell. The motion
passed 3-0.

COMMISSIONERS’ COMMENTS

None.

ADJOURNMENT

With no further business, Commissioner Lawson moved to adjourn the Boone County Commissioners’
Meeting. The motion was seconded by Commissioner Pell and passed, with a vote of 3-0.
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