BOONE COUNTY BOARD OF COMMISSIONERS
Minutes of the February 9, 2026 Meeting

The Boone County Board of Commissioners met in regular session at 9:01 AM on Monday, February 9, 2026,
in the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W.
Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:

Tim Beyer Commissioner, President
Scott Pell Commissioner, Vice President
Donald Lawson Commissioner

Beth Copeland County Attorney

DETERMINATION OF QUORUM AND PLEDGE OF ALLEGIANCE

Commissioner Beyer opened the meeting at 9:01 AM. Auditor, Debbie Crum, did a Roll Call. Quorum met—
three (3) Commissioners present. Pledge of Allegiance was done.

MINUTES

Approval of minutes from January 20, 2026; Commissioner Lawson made a motion to approve the minutes;
Commissioner Pell seconded the motion. Motion passed 3-0.

BID OPENINGS

Bid Opening for Project 2026-03/Micro Surfacing Project; Three bids were received-Micro Surfacing
Contractors LLC for $2,272,108.82, Pavement Maintenance Systems LLC for $2,537,778.72, and Pavement
Solutions Inc for $2,442,525.60. Commissioner Lawson made a motion to take the bids advisement;
Commissioner Pell seconded the motion. Motion passed 3-0.

CONSENT AGENDA

Commissioner Beyer asked if there were any questions on the list of Consent Agenda items for individual
discussion; Commissioner Lawson noted that item 5.E. needed the date to be changed on the affidavit and
claim; Commissioner Beyer also noted that item 5.A. needed to be updated with recent personnel changes;
Commissioner Lawson made a motion to approve the consent agenda items with the changes; Commissioner
Pell seconded the motion. Motion passed 3-0.

IN THE MATTER OF OLD BUSINESS

None.
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IN THE MATTER OF NEW BUSINESS

A. Legal Issues

1. Accept/Release of maintenance/performance bonds-Accept maintenance bond for Jackson
Run Southeast section 3 for $27,487.88, accept maintenance bond for Trailside section 4 for
$149,140, accept performance bond for Peabody Farms West section 3 for $200,706.00, and
accept a bond for relocation of a legal drain for $124,200; Commissioner Lawson made a
motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0.

B. Request for Wreath Laying Ceremony on Courthouse Lawn to Honor Boone County Revolutionary
War Patriots; on Southeast corner of the courthouse lawn on June 24, 2026 at noon; Commissioner
Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0.

C. Update on the Hussey-Mayfield Memorial Public Library; Ken Copecky, Colleen Hittle, and Kristin
Shelley gave updates on the library programs, contracts, staffing, and finances.

D. Ordinance 2026-02-An Ordinance Authorizing E-Notices for Tax Statements (suspend rules/public
hearing/vote); Treasurer Nikki Baldwin presented the ordinance; Commissioner Pell made a motion
to suspend the rules to vote on first reading; Commissioner Lawson seconded the motion. Motion
passed 3-0. Commissioner Beyer opened a public hearing for public comment, upon hearing none he
closed the public hearing. Commissioner Lawson made a motion to approve the ordinance;
Commissioner Pell seconded the motion. The motion passed 3-0.

E. Ordinance 2026-03-An Ordinance Amending Section 34.29 of the Boone County Code of Ordinances
(suspend rules/public hearing/vote): Chief Deputy Mike Beard presented the ordinance;
Commissioner Pell made a motion to suspend the rules to vote on first reading; Commissioner Lawson
seconded the motion. Motion passed 3-0. Commissioner Beyer opened a public hearing for public
comment, upon hearing none he closed the public hearing. Commissioner Lawson made a motion to
approve the ordinance; Commissioner Pell seconded the motion. The motion passed 3-0.

F. Indiana Legal Help Kiosk Memorandum of Understanding; Clerk Lisa Bruder requested to move the

kiosk from the Lebanon Public Library to the courthouse; Commissioner Lawson made a motion to

approve; Commissioner Pell seconded the motion. Motion passed 3-0.

BCSSI 2025 Report of Public Transit; Anita Bowen presented the 2025 annual report.

Community Corrections Annual Report: Michael Nance presented the 2025 annual report.

City of Lebanon Fire Training/K9 Memorandum of Understanding; Commissioner Lawson made a

motion to table; Commissioner Pell seconded the motion. Motion passed 3-0.

J. McGavic Outdoor Power Quote #18176; For a brine system at the Highway Department for $84,989;
Commissioner Lawson made a motion to approve; Commissioner Pell seconded the motion. Motion
passed 3-0.

K. Southeastern Equipment Quote #20260127-123303723; For a road widener for the Highway
Department for $122,357; Commissioner Lawson made a motion to approve; Commissioner Pell
seconded the motion. Motion passed 3-0.

L. Southeastern Equipment Quote #20260127-132539358; For a hotbox for the Highway Department for
$35,487.75; Commissioner Pell made a motion to approve; Commissioner Lawson seconded the
motion. Motion passed 3-0.

M. Ordinance 2026-04-An Ordinance Vacating Certain Public Right-of~-Way Within the Jurisdiction of
Boone County (first reading); Nick Parr presented the ordinance.

N. Consider Job Description for Highway Superintendent of Operations; Commissioner Lawson made a
motion to approve; Commissioner Pell seconded the motion. Motion passed 3-0.

O. Consider Job Description for Highway Projects Director; Commissioner Lawson made a motion to
approve; Commissioner Pell seconded the motion. Motion passed 3-0.

TEQ
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Agreement with Crackers Demo LLC-Project 2025-05 Replacement of Small Structure MA-034; On
County Road 1000 East for $417,974; Commissioner Pell made a motion to approve subject to
verification that the second bidder didn’t qualify under the program; Commissioner Lawson seconded
the motion. Motion passed 3-0.

Q. Task#73 TDS 015CA_13, EACAM-Phase A, Whitestown (BCHD Permit #202510125); With BF&S
with a not to exceed $12,000; Commissioner Lawson made a motion to approve; Commissioner Pell
seconded the motion. Motion passed 3-0.

R. Parsons Transportation Group Task Order #1-Bridge 158 Replacement; On Lebanon/Pittsboro Road
for $117,500; Commissioner Lawson made a motion to approve; Commissioner Pell seconded the
motion. Motion passed 3-0.

COMPENSATION COMMITTEE UPDATES
None.
INSURANCE COMMITTEE UPDATES
None.
STAFF REPORTS

» Director of Administration
» Nick Parr gave updates on insurance, copier proposals, and quotes for the audio/visual system in

the Connie Lamar Room.

» APC
» Nicole Schell announced the open house on Wednesday 2/11/26 from 6pm-8pm at the 4-H

Fairgrounds for the Comprehensive Plan.

» Capital Investments / Facilities
» None

» Health Department
» None

» Highway Department
» None

» HR
» None.

» IT Support
» None

» Communications
» None

» 4-H Fairgrounds/Extension

» Andrea Hatfield gave updates on events and programs at the 4-H Fairgrounds.
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ELECTED OFFICIALS’ COMMENTS

Auditor Crum requested the fuel bid that was chosen after the January 20, 2026 Commissioner meeting.
Commissioner Beyer stated they chose Keystone. Auditor Crum also announced there was no finding from
State Board of Accounts on the Health Department stipends paid.

PUBLIC COMMENT

None.

APPROVAL OF CLAIMS

Commissioner Lawson moved to approve claims. The motion was seconded by Commissioner Pell. The motion
passed 3-0.

COMMISSIONERS’ COMMENTS

None.

ADJOURNMENT

With no further business, Commissioner Lawson moved to adjourn the Boone County Commissioners’
Meeting. The motion was seconded by Commissioner Pell and passed, with a vote of 3-0.
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