Boone County Health Board

January 21st, 2026, at 6:00pm

           Lamar Meeting Room, Boone County Office Building

Board Members Present

Staff Present


   Others Present
Michael Reynolds                            Dr. Jones
                       
Tricia Wright                                   Vickie Foster 

            
Lacey Henson
Mendi Twitty


John Casey                                      Abby Misner     
                         
John Cowan                                     Kasey Bowen 

Paulette Berger
Welcome by Tricia
Approval of Minutes 
Motion: A motion was made to correct the minutes for the Nov. 2025 minutes. The correction was the appointment time for Dr. Crystal Jones for a four-year term. Action: Approve, Moved by; Paulette Berger, Seconded by; Michael Reynolds.    

Motion passed unanimously.
Motion: A motion was made to accept the minutes for the Nov. 2025 with the correction. Action: Approve, Moved by; Michael Reynolds, Seconded by; John Cowan.    

Motion passed unanimously.
Election of Officers 

Motion: A motion was made to accept the nomination for Tricia Wright as the President of the Health Board for 2026, Action: Approve, Moved by; John Casey Seconded by; John Cowan.   
Motion passed unanimously.
Motion: A motion was made to accept the nomination for Michael Reynolds as the Vice President of the Health Board for 2026, Action: Approve, Moved by; John Cowan Seconded by; Paulette Berger. 
Motion passed unanimously.
Welcome was extended to Dr. Crystal Jones as the new Boone County Health Officer and to Mendi Twitty, RN, as the new Administrator for the Boone County Health Department. 
Old Business  
· Dr. Thomas R. Cartwright was appointed by the BC Commissioners to the Health Board. He was unable to attend the board meeting due to short notice. Commissioner Don Lawson was present and spoke to timing of his appointment. He offered his contact information for all health board members. His door is always open. 

· John Casey would like to have a policy regarding a board member being able to attend board meetings via zoom. Dr. Tricia Wright agreed. Dr. Jones speaks about how they can create a policy for this. Also, about adding a policy for public comment during the board meetings. If a person wants to speak about a specific subject, complaint or appeal, then they would need to give us notice to be on the regular agenda to present. A couple of board members would like to have public comments at the end of the meeting. A policy for public comment will be drawn up mimicking the Commissioners policy for the next regular board meeting. 

· Notation: If the electronic system were to quit working during a health board meeting, it is fine to continue with the meeting.  
New Business
· Housing Appeal – NA at this meeting

· Tattoo Establishment fees – No one appeared at this meeting. 
Administrative Updates 
 Mendi Twitty gave this report. 
· I’ve hired a second Public Health Nurse, Carla Merritt, RN.  She is currently a school nurse at Stokes Elementary.  Her first day with the Health Department will be Monday, 1/26/2026.  We are very excited to bring her on board.  She will be a great asset to our department.
· 2026 Budget: Where we are starting: Total: $1,259,257.74 = $883,914.00 from county funds, and $375,343.74 from Health First Indiana (state funds).
1. The majority of our salaries are paid from the county funds, except for part-time positions and our Health Officer, which is paid from the HFI fund. 
2. Within the HFI budget, $36,000 was allocated for community grants which are divided into 3 categories: $24,000-Trauma and Injury, $6,000-Maternal/Child Health, and $6,000-Communicable Disease Prevention. Most of the grant money has been allocated toward trauma and injury as the leading cause of trauma-related injury or death in Boone County is drug and non-drug unintentional poisoning. 

3. We’ve received one grant application so far this year from Riggs Health Boone County for the installation of a Naloxone Box outside of their office. ($1,000-trauma and injury mini-grant)

· We are currently reviewing and working on the mission, vision, and values for the health department.  We have divided into small groups to work on this.  If anyone would like to participate, please reach out to myself (mission), Abby (values), Vickie (vision), or Dr. Jones.  We should have a draft for your review before the March meeting. 

· The Regional Core Services Quality Coordinator with IDOH, Aimee Ingram, along with her team came to the health department on Wednesday 1/7 to review our core services, HFI (Health First Indiana), and key performance outcomes. A SWOT analysis was performed.  They will be back March 12th as a follow up visit and discuss 2027 funding.
·  The Environmental Division Director, Abby and I are currently working on a health plan which is a requirement of HFI funding.

Nursing & Vital Record Updates
Mendi Twitty gave this report.
· Our Vital Records program has issued 125 birth certificates, 2 home births, and 875 death certificates.
· Communicable Disease Investigations: Our nurses investigated 32 communicable disease reports. 
1. We had a Salmonella case reported in November that was investigated.  The case presented with nausea, vomiting, diarrhea, abdominal cramping, and fever.  They were admitted to the hospital for three days.  I was contacted by the Indiana Department of Health in December stating this case was associated with a multistate cluster of Salmonella Africana and the CDC would like to reach out to the patient to attempt an open-ended interview to gather more information due to the rare stereotype.  

2. Varicella cases were reported and investigated.  Both children attended the same daycare, both were up to date on immunizations, and were considered a breakthrough case. 

3. Flu cases are on the rise with an increase in hospitalizations.  H3N2 subclade K (sub-claide) is the circulating strain. Variety of ages.

4. COVID is also on the rise.  There was a total of 39 cases with one death reported November-December.  With the over-the-counter testing availability, a lot of cases are not being reported.

5. Measles: 2,144 confirmed cases reported in 44 states for 2025, three confirmed cases in two states as of 1/6/2026.
· Tuberculosis: There have been three new Latent TB cases reported. Two declined treatment and one was lost to follow up.  Currently, there are three open LTBI cases: Two are being treated at the Health Department and one elsewhere. One previously opened LTBI case closed due to completion.
· Lead: Seven new EBLL (elevated blood lead level) reported.
1. Continued communication with the parents and providers of the children with previously opened lead cases to provide education and reminders or retesting.

2. In comparison: 43 cases reported of EBLL in 2025; 14 cases reported in 2024
· The STD clinic operates on Thursdays from 9-11am and 2-4 pm.  The clinic had seven patients from November through December. 
· Immunizations: The routine immunization clinic continues Tuesdays by appointment only. November: 131 patients with 204 vaccines given. December: 78 patients with 154 vaccines given (includes flu and COVID)

1. Our total vaccines administered during the months of November and December: 358
2. We continue to provide homebound flu and COVID shots.  Our Public Health Nurse was able to administer both flu and COVID to five homebound patients.
· Recently the CDC has changed the childhood immunization schedule, removing universal recommendation for multiple vaccines.
1. Vaccines are now split into 3 categories: vaccines for all children, vaccines for certain high-risk groups, and vaccines based on shared clinical decision making. 

2. Some of the vaccines that are no longer universally recommended: RSV, Influenza, COVID, Hepatitis, and Meningitis. They will fall under the high-risk or shared clinical decision category.

3. The HPV vaccine will change from two doses to one dose for those age 11-12. 

4. The CDC are following other countries immunizations schedule (Denmark)

5. Under Indiana code 20-34-4-2, students still must obtain the required immunizations to attend school unless an exemption is on file. The ACIP (Advisory Committee of Immunization Practices) has not reviewed this schedule, therefore there has been no change to Indiana’s recommendations/requirements for now.  More information to come.  Waiting for an update from the Indiana Department of Health.

· We provided safe sleep education to three families with four pack ‘n’ plays distributed.  
· Our Immunization Coordinator and Public Health Nurse attended the Indiana Immunization Coalition “End of the Year” Event in Greenwood.  Dave McCormick, IDOH Immunization Division Director, and Dr. Lindsey Weaver, Indiana State Health Commissioner, were both guest speakers and provided a comprehensive overview of Indiana’s progress in public health over the past year, future goals for our state, and highlighted key achievements. 

· We updated our annual VFC Provider Agreement through Indiana Department of Health.  This allows our department to continue offering state funded immunizations to children and adolescents who are uninsured, underinsured, or on Medicaid. 

· Our department completed the required annual OSHA training

· The Nursing division completed the online portion of the TB certification.  Our Regional Nurse Consultant from the Indiana Department of Health will be at the health department on Friday 1/30 for the skills check-off. This will allow us to place and read TB skin tests. 

Community Outreach
· . Narcan: No activity 

· Tobacco Education: Our Health Educator had one diversion class and taught tobacco education at Zionsville High School to students in health class. 

· We provided bloodborne pathogen training to the staff at Boone County Senior Services. 
· CPR class-we continue to offer FREE CPR classes to the community.  

· Completed two hybrid classes for two community members.

· We offer FREE flu and COVID shots.  Flu shots are available on a walk-in basis during our normal business hours.  COVID shots are available by appointment only on Wednesdays. 

· Our Health Educator has continued her training and education in STI/STD.  She was able to take part in an intensive STI/STD training hosted by the Bellflower Clinic in Indianapolis. 

· Our Health Educator attended Birthday’s and Beyond, Matter of Balance at the ARC, and United Methodist Children’s Home where she discussed the services offered at the health department. 

· Social media: The social media page had 33,070 views for the months of November and December. 
Things we are monitoring:

· New Flu Strain

· Immunization Schedule Change

· Measles
Environmental Updates
Abby Misner gave this report.
VECTOR CONTROL / TATTOOING: 
Animal bite reports increased by 46 from 2024 to 2025. Additionally, there was expanded mosquito surveillance and trapping, with more samples submitted to the IDOH laboratory for testing.
HOUSING/ LEAD/POOLS:

From 2024 to 2025, activity in Housing, Lead, and Pools decreased overall. Housing inspections decreased by 35, which is a good thing overall. Only 15 pools were closed, and water reports increased significantly by 259.
SEPTIC / WELL:
Septic and well activities increased from 2024 to 2025. Applications reviewed rose by 44, inspections increased by 36, and 27 permits were issued during this period. Phase ones increased by 40 as well.
FOODS: 
Food program activities increased from 2024, with an increase of 71 inspections conducted. Plan reviews rose by 20 and consults increased by 19, while civil penalties decreased by 121. The State Department of Health rolled out the new state code in June, and it is now in effect. Our food ordinance was passed unanimously by the Commissioners.
PREPARDENESS: 
Preparedness efforts showed increased reporting and activity. This included nine additional courses and the completion of 14 more deliverables and projects.
Other:

We gave out 171 more sharps containers in 2025 and received 106 more than 2025. 
Misc. Business
· Board member asked about the Data Center(s) in Boone County. – The County is not sure about the effects yet. 

· Commissioner Lawson spoke to the question about water coming in from Indianapolis. He stated he’ll know more later. DNR keeps track of water data. He will share more when he knows more. 
· Question about a goal for a new building for the growing health department. Dr. Jones mentions the “Optum” building on the south end of town that is now up for lease. She spoke about the need for more space. 

· John Casey spoke about the health board, statutes, legal opinion and wants an Executive session. 
Motion to Adjourn

Motion: A motion was made to adjourn, Action: Adjourn, Moved by; John Cowan Seconded by; John Casey.
Motion passed unanimously.
The next regular Local Health Board Meeting is scheduled for March 18th, 2026, at 6:00pm in the Connie Lamar Room.

Tricia Wright   
             



 Crystal Jones, MD           President - Health Board                      

             Boone Co. Health Officer 
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