Boone County Soil & Water Board Meeting
801 W Pearl Street
Lebanon, IN  46052

Minutes 
January 21, 2026

Attendees Present:
Allen Moher, Chris Branaman, Dan Dunbar and Kathy Clawson, Jeff Schrier Also present Keegan Cougill, Natural Resource Conservationist SWCD, Andea Hatfield, Purdue Extension, Katie Myers, FSA 

I.  Call to Order at 7:30 AM

II.  Approval of November 2025 Minutes.
Allen Moher made the motion to approve the minutes.  Chris Branaman seconded.  Motion carried.

III.  Presentation of Bills for approval/payment
Dan Dunbar made the motion to approve the payment of bills.  Allen Moher seconded.  Motion carried.

IV.  Staff Reports
· Keegan Cougill – 
· Helped Local Julie Seigal with wildflower planting.
· Met with BCIC Weed Wrangle Committee to plan future weed wrangles.
· Presented to Earth Science club on basics of soil.
· Met with Beautify Boone to coordinate future events.
· Met and planned future rainscaping program with Andrea.
· Presented to 4 fourth grade classrooms.
· Submitted SWCD Capacity Report.
· Met with local HOA to discuss next steps with pond wildflower planting.
· I attended two separate TAC meetings.
· Northwest area meeting with surrounding county SWCD’s.
· Met with Chuck and Sandy at apiary to plan next year’s garden.
· Attended Conservation project training.
· Completed two separate SWPPP reviews for the county
· Contacted Arborist in county to gauge interest in invasive tree removal program.
· Coordinated events for next year.  
· Andrea Hatfield – Procrastinator PARP had good participation. This PARP included the endangered species act that limits pesticides on field spreading. Andrea has been helping implement this program. How to run for office workshop also had great turnout where 15 people showed up and were educated on how to become a public official. Master Gardener registration has ended. April 18th is garden fest hoping for 800 visitors again this year. Andrea’s counterpart in Montgomery County is on maternity leave, So Andrea is a bit swamped right now. She is currently working on 4-H programming. Marsha’s last day is this month, and she is currently looking for replacements.
· Katy Myers – Katy and her team has been cleaning out back room these last two weeks. These papers need to be disposed of for the Big Beautiful Bill through manual prepping. Currently they still need to look over 1200 farm’s information. While doing this she has been helping other counties with workload since other offices are short staffed. Be advised Boone FSA will have office hours where outside doors will be locked so the team is able to complete office work.


V.  Miscellaneous/New Business.
1.  Arbor Day Tree Giveaway – Dan Dunbar moves to approve $1500 maximum for purchase. Chris Branaman seconds. Motion passed.

2.  Certified Conservation Planner- Board moves to converse with Angie further. Training may become available in the summer time.

3.  Flag Purchase for re-sale- Kathy moves to approve spending for flag purchase. Dan Dunbar seconds. Motion passed.

VI.  Adjournment
Chris Branaman made the motion to adjourn.  Dan Dunbar seconded.  Motion carried.  Meeting adjourned at 8:38 AM.
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