BOONE COUNTY BOARD OF COMMISSIONERS
Tim Beyer, President (Jan. 1, 2023 – Dec. 31, 2026); Scott Pell, Vice President (Jan. 1, 2025 – Dec. 31, 2028); Donnie Lawson, Member (Jan. 1, 2025 – Dec. 31, 2028)
Meeting Agenda for February 9, 2026 at 9:00 AM

Connie Lamar Meeting Room 
Boone County Annex Building
116 W. Washington St., Room 105
Lebanon, Indiana 46052
ZOOM LINK- https://zoom.us/j/4874385613
Please ensure your audio is muted during the call unless you are presenting an agenda item or speaking during the public comment period.


1. Call Commissioners’ Meeting to Order  
2. Roll Call and Pledge of Allegiance
3. [bookmark: _Hlk191553300]Approval of Minutes from January 20, 2026 meeting				    	Commissioners
[bookmark: _Hlk191553379]
4. Bid Opening – Project 2026-03.Microsurfacing Project					Nick Parr

5. Consent Agenda						
A. Approve amended Title VI Implementation Plan
B. Approve ADA Transition Plan
C. GM Construction Draw Request 034 Affidavit & Claim
D. Hagerman Bond Draw Request #6 Affidavit & Claim
E. Hagerman Bond Draw Request #7 Affidavit & Claim
F. Acknowledgement of Local Disaster Emergency Declaration
G. Bridge 229 Signature on Title Sheet of the Bridge replacement plans
H. Bridge 61 Signature on Title Sheet of the Bridge replacement plans
I. Project 2024-19, Parcel 1: Statement of Basis for Just Compensation
J. Project 2024-19, Waiver Valuation – FMV Evaluation
							
6. [bookmark: _Hlk205810645]Old Business
1. None						
							
7. New Business											
A. Legal Issues										Beth Copeland
1. Accept/Release of maintenance/performance bonds 
B. Request for Wreath Laying Ceremony on Courthouse Lawn, honoring Boone 
         County Revolutionary War Patriots							Douglas Weisheit
C. Update on the Hussey-Mayfield Memorial Public Library (HMMPL)		Kristin Shelley
D. Ordinance 2026.02.An Ordinance Authorizing E-Notices for Tax Statements	
(suspend rules/public hearing/vote)						Nikki Baldwin
E. Ordinance 2026.03.An Ordinance Amending Section 34.29 of the Boone 
County Code of Ordinances	(suspend rules/public hearing/vote)			Tony Harris
F. Indiana Legal Help Kiosk Memorandum of Understanding			Lisa Bruder
G. BCSSI 2025 Report of Public Transit							Anita Bowen
H. Community Corrections Annual Report						Michael Nance
I. City of Lebanon Fire Training/K9 Memorandum of Understanding		Max Mendenhall
J. McGavic Outdoor Power Quote #18176						Max Mendenhall
K. Southeastern Equipment Quote #20260127-123303723 Road Widener		Max Mendenhall
L. Southeastern Equipment Quote #20260127-132539358 HotBox			Max Mendenhall	
M. Ordinance 2026-04.An Ordinance Vacating Certain Public Right-of-Way
Within the Jurisdiction of Boone County (first reading)				Nick Parr
N. Consider Job Description for Highway Superintendent of Operations		Nick Parr	
O. Consider Job Description for Highway Projects Director				Nick Parr
P. Agreement with Crackers Demo LLC – Project 2025-05.Replacement
Q. Of Small Structure MA-034								Nick Parr
R. Task #73 TDS 0158CA_13, EACAM – Phase A, Whitestown
(BCHD Permit Number 202510125)							Kim Harris
S. Parsons Transportation Group Task Order 1 – Bridge 158				Mike Goralski
			
8. Compensation Committee Updates							Debbie Crum

9. Insurance Committee Updates								Tim Beyer

10. Staff Reports
	A. Director of Administration
B. Area Plan
C. Capital Investments / Facilities
D. Health Department
E. Highway Department
F. Human Resources
G. IT Support
H. Communications
I. Purdue Extension
	

	


11. Elected Officials’ Comments
12. Public Comment
13. Approval of Claims
14. Commissioners’ Comments
15. Adjourn

**REMINDER: The next Commissioners’ Meeting is scheduled for 9:00 AM on February 23, 2026.**

This agenda is subject to change after official notification. All times are approximate. The meeting may be extended depending upon the circumstances. The meeting will be held at the same time on the next Tuesday if the regularly scheduled Monday meeting has been canceled due to an emergency.

The Board of Commissioners for Boone County Indiana acknowledges its responsibility to comply with the American Disabilities Act of 1990.  In order to assist individuals with disabilities who require special services (i.e. sign interpretative services, alternate audio/visual devices, and amanuenses) for participation in or access to County sponsored public programs, services and or meetings, the county requests that individuals make request for these services forty-eight (48) hours ahead of the scheduled program, services and/or meeting.  To make arrangements, contact Max Mendenhall, Director of Capital Investments, at 765.483.5242 or mmendenhall@co.boone.in.us.

