Boone County Board of Zoning Appeals (BZA)
Minutes of the January 28, 2026, Meeting

The Boone County Board of Zoning Appeals met in regular session at 7:00 PM on Wednesday, January 28, 2026, in the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W. Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:

Members Attending: John Merson, Brent Henschen and Sheldon Hutchens 

Members Absent: Jay Schaumberg and Danielle Morrison

Staff Attending: Nicole M. Schell (Executive Director), Ashley Elliott (Administrative Assistant) and Mallory Kaehr (Representative Attorney on behalf of the Boone County BZA and APC)

YouTube Link to Meeting



DETERMINATION OF QUORUM AND PLEDGE OF ALLEGIANCE

John Merson opened the meeting at 7:00pm by leading the Pledge of Allegiance.                      Introductions followed.

Determination of Quorum: 3 of 5 members present. 


Approval of the Agenda:
1. Election of the 2026 Officers.
John Merson stated the board needed to appoint the 2026 Election of Officers.  
Brent Henschen made a motion to appoint John Merson as President and Sheldon Hutchens seconded the motion.  Motion carried 3-0.
John Merson made a motion to appoint Brent Henschen as Vice President and Sheldon Hutchens seconded the motion.  Motion carried 3-0.


APPROVAL OF MINUTES FOR DECEMBER 10, 2025

Brent Henschen made a motion to approve the minutes from December 10, 2025, meeting.
Sheldon Hutchens seconded the motion.  Motion carried 3-0.




CONTINUED PUBLIC HEARINGS

1. 25JA-14-238 Alexander Mashburn/Haven Hills Estate, LLC; Modification of the Commitments regarding the owner residency requirement and prohibition of overnight guests for a previously approved Special Exception for an Event Venue

Nicole M. Schell read the staff report. 

Lindsay Harrison came forward on behalf of this petition.    

Public Comments:
None.

Board Members:
John Merson, if the petition is approved or not approved, does it change anything?
Lindsay Harrison responded that the operations of the business do not change at all.
Brent Henschen asked if all the commitments that were advised are you comfortable with those and based on what is written in front of us, which is you will have to do additional steps with the septic and things.
Lindsay Harrison responded that yes, we immediately contacted the state regarding the septic and ultimately the state mentioned if you guys have the sanitary septic city hookup at the wedding venue all of this can be avoided and we would just tie the house into that.  She also stated she contacted Clayton Campbell with the Environmental Health Department and asked if he would be ok with us connecting to the city hookup and he said no he would be fine with that.
Sheldon Hutchens asked if they asked the neighbors what they thought?
Lindsay Harrison responded that her family owns everything around the area, except the exception of 1 and initially when we set out to open a wedding venue everyone was in support of it.
Lindsay Harrison then responded that she is comfortable with the majority commitments written, except for those outside of bed and breakfast and doesn’t feel those are relative and in terms of building a 6-foot fence and some other things that were specifically related to a bed and breakfast classification.

Motion:
Brent Henschen made a motion to approve 25JA-14-238 as presented recognizing the Wedding Venue will become the primary use on the 10-acre property and the existing residence will become the secondary usage and eliminating recommendation number 2 of commercial classification.  Sheldon Hutchens seconded the motion.  Motion carried 3-0.  

______________________________________________________________________________



IN THE MATTER OF NEW BUSINESS

1. 25HA-7-267 Nicholas Abrams; Special Exception to allow an Accessory Dwelling on their property 

Nicole M. Schell read the staff report.

Nicholas Abrams came forward on behalf of this petition.    

Public Comments:
None.

Board Members:
Sheldon Hutchens stated he didn’t want to sound morbid, what do you plan on doing with it when your in-laws are gone.
Nicholas Abrams responded to using it as a guest house for his kids, family or friends.  We will not be renting it out.

Motion:
Sheldon Hutchens made a motion to approve 25HA-7-267 with the conditions stated in the staff report.  Brent Henschen seconded the motion.  Motion carried 3-0.  



2. 25JA-14-270 Matthew Dixon; Variance to reduce the setback from 40 feet to 15 feet 

Nicole M. Schell read the staff report.

Matthew Dixon came forward on behalf of this petition.    

Public Comments:
None.

Board Members:
None.

Motion:
Brent Henschen made a motion to approve 25JA-14-270 with the conditions stated in the staff report.  Sheldon Hutchens seconded the motion.  Motion carried 3-0.  




3. 25JA-7M-271 Breeze Hill Farm, LLC/Roger Henry; Special Exception for a Minor Residential Subdivision in the Agriculture (AG) District and a Variance from the 3:1 lot depth-to-width ratio 

Nicole M. Schell read the staff report.
 
Roger Henry came forward on behalf of this petition.  

Public Comments:
None.

Board Members:
None.

Motion:
Brent Henschen made a motion to approve 25JA-7M-271 with the conditions stated in the staff report.  Sheldon Hutchens seconded the motion.  Motion carried 3-0.  




4. 25JA-14-273 Kenneth and Donna Hughes; Variance to reduce the side setback from 40 feet to 30 feet and reduce the rear setback from 40 feet to 20 feet for the purpose of constructing an accessory structure

Nicole M. Schell read the staff report.

Kenneth Hughes came forward on behalf of this petition.    

Public Comments:
None.

Board Members:
Sheldon Hutchens asked the petitioner if he received written input from the neighbor, because it was stated in the staff report.
Kenneth Hughes responded by saying he did not.

Motion:
Brent Henschen made a motion to approve 25JA-14-273 with the conditions stated in the staff report.  Sheldon Hutchens seconded the motion.  Motion carried 3-0.  





5. 25MA-7M-274 Cortlan Christy; Special Exception to allow a Minor Residential Subdivision in the Agriculture (AG) District with 2 Lots and a Variance from the 3:1 lot depth-to-width ratio

Nicole M. Schell read the staff report.

Cortlan Christy came forward on behalf of this petition.    

Public Comments:
None.

Board Members:
Brent Henschen asked about the surrounding parcels and what we’re approving.
Surveyor Jim Swift responded that the remaining would continue to be farmland. 
Sheldon Hutchens had a question regarding how much it would cost to maintain an above ground septic system and potential odors.
Surveyor Jim Swift responded that he hasn’t heard any negatives on this type of septic system and with his soils this is his best option.

Motion:
Brent Henschen made a motion to approve 25JA-14-273 with the conditions stated in the staff report.  Sheldon Hutchens seconded the motion.  Motion carried 3-0.  



VIOLATION REPORT

None at this time.

ADMINISTRATIVE MATTERS

1. Director’s Announcements: 
Nicole Schell mentioned to the board she recommended attending a presentation and information on the Comprehensive Plan on February 11, 2026, 6-8pm.

2. Consideration of Rules and Procedures:
Continued until the next BZA meeting. 

______________________________________________________________________________           

ADJOURNMENT

With no further business, Brent Henschen made a motion to adjourn at 8:07pm.  
Sheldon Hutchens seconded the motion. Motion carried 3-0.
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