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Welcome by Tricia
Approval of Minutes 
Motion: A motion was made to approve the minutes for the Sept. 2025 meeting, Action: Approve, Moved by; John Casey, Seconded by; Michael Reynolds.    
Motion passed unanimously.
Old Business 
1. Attorney update: opinion was for Jeff Jacob. Bob Clutter sent some materials to him. We’re just waiting for an answer. 
2. Discussion of Health Officer Appointment: 

Motion: A motion was made to approve Dr. Crystal Jones to be the Boone County Health Officer, Action: Approve, Moved by; John Cowan, Seconded by; Michael Reynolds. Dr. Jones abstained from voting. 

Motion passed unanimously. 
Dr. Jones will be serving a new term of four years. 

Dr. Jones will resign her board position and send it to the Commissioners. 

3. Who will present to the Commissioners at their next meeting? It was decided that Vice President – Michael Reynolds would present to them on December 1st. 
New Business
        1. Any recommendations to fill in Dr. Jones’ board position:
Dr. Hornbecker, Dr. Stephenson, Dr. Riggins, Dr. Olsen, and Dr. Ghareebian during the meeting. Others that were suggested were: Dr. Shull, Dr. Bartlett, Dr. Brewster, Dr. Cartwright, Dr. Nordstrom, Dr. Tharp, Dr. Tuttle, Dr. Knox, Dr. Turner, Dr. Llapakurthi, Dr. Mason and Dr. Bain.
         2. Appointment of Administrator / Director of Nursing & Vital Records:


Dr. Jones recommended Mendi Twitty, RN. for this position.

Motion: A motion was made to approve Mendi Twitty to be the Administrator / Director of Nursing & Vital Records, Action: Approve, Moved by; John Cowan, Seconded by; John Casey.

Motion passed unanimously. 
3. Addressing well drilling within the city limits: by Jodi Stewart

4. Jodi lives in the Meta site district. She speaks about the notice the City of Lebanon received regarding to cease and desist. She states the HD has allowed wells to be drilled by Orla for the purpose of construction. She is concerned they are using public resources and taking away from the private citizens resources. She states she has seen lots of truck loads of water being trucked in for the Lilly project. She lives by this aquifer. She has had her well tested and it is already below level and she is concerned. She feels she is getting the run-around from departments (the utility board, the city board, and the health department). She said we authorized it but said the authorization came from Indianapolis (the state) or through the DNR. The DNR said they didn’t authorize anything. She wants to know why the HD is going against the city ordinance and letting a company to drill wells to use for construction? She states we have all been served with a judicial cease and desist notice which she is not going to read because of the time constraints, but it has been read to other boards. She said if you choose to respond then you may respond.
Dr. Wright said we will take that into consideration. 

5.   Permit Appeal – Did not show
Administrative Updates 
 Mendi Twitty gave this report.

· We are excited Dr. Jones has decided to fill the Health Officer’s position for Boone County. 

Nursing & Vital Record Updates
Mendi Twitty gave this report.
· The Health Department had a 2009 Ford Cargo Van that showed the wear and tear of its age.  We were able to purchase a new 2025 Ford van for the health department using Local Health Maintenance Grant Funds. I received approval to use the funds from the Indiana Department of Health.  Commissioner, Donnie Lawson, and Health Officer, Crystal Jones, signed an agreement for the use of the vehicle for county purposes. 
·  We are purchasing a new Vital Records program called Win Records using grant funds.  This will allow multi-user access, comprehensive reporting, rapid search capabilities, and integration with other systems. Many surrounding counties utilize this program.  Our Vital Records Registrar was able to spend a morning at Hendricks County Health Department to learn more about the program.  The creator, Mark Christy, came to our HD to discuss the logistics of the program as well. It is a one-time purchase, no contract or annual service fee.

· Our Vital Records program has issued 165 birth certificates, 878 death certificates.
º Our Vital Records Registrar attended the IVRA (Indiana Vital Records Association) fall conference.  
· Communicable Disease Investigations: Our nurses investigated thirty-six communicable disease reports. 
º the first human case of West Nile Virus in Boone County was reported in September. The patient had compatible clinical illness and therefore classified as neuroinvasive.  The patient was initially admitted to Witham, then transferred to St. Vincent.  The patient recovered and eventually discharged home.  Our PHN was in communication with IDOH regarding the patient’s status during this time.  The patient believes WNV was from a mosquito bite received from/around their residential property. Our environmental specialist, Claire, went to the patient’s neighborhood and provided larvicide treatment (kill nymphs) to the harborage in area x 2.  Education provided to the patient regarding prevention.

· Tuberculosis: There have been five new Latent TB cases reported. One opted for treatment through the Health Department, three are pending evaluation, and one was lost to follow up.  Currently, there are four open LTBI cases: three being treated at the Health Department and one elsewhere. Two previously open LTBI cases closed due to completion.
· Lead: There have been three new elevated blood lead levels reported.  Ten cases were able to be closed which were associated with Head Start.  Head Start had a screening day in August in which ten of their students reported testing > 3.5 blood lead level.  The state’s threshold is 3.5 so anything greater than 3.5 opens a case investigation.  With the commonality of those students being at the same facility, they asked if we could do repeat testing on those students.  Our Public Health Nurse and I went to Head Start and retested 9/10 students.  All nine of them tested less than 3.3, therefore we were able to close those cases with no further follow-up.  They are not sure why the original testing was inaccurate. 

ºOur nurse worked with the State lead Specialist from IDOH on the quarterly lead case audit.
· The STD clinic operates on Thursdays from 9-11am and 2-4 pm.  The clinic had twenty-four patients from September through October. 
ºOur Public Health Educator has transitioned to running our weekly STD clinic. She was able to attend a STD 101 training course at the Bellflower Clinic in Indianapolis.
· Immunizations: The routine immunization clinic continues Tuesdays by appointment only. September: Fifty- three patients with 101 vaccines given. October: 139 patients with 197 vaccines given (this includes walk-in flu)

º We held two school immunization clinics providing 2nd doses of HPV

º Our total vaccines administered during the months of September and October: 435
º We were able to order COVID vaccine (Moderna).  We have Spikevax for six months and older. 

º Our PHN attended a meeting hosted by the Indiana Immunization Coalition on updated COVID-19 vaccine guidelines.

· We provided safe sleep education to three families with three pack ‘n’ plays distributed.  
Community Outreach
· Narcan: Our health educator provided one Narcan training; twenty doses distributed 

· Tobacco Education: Provided tobacco education to approximately 125 LHS students 

· Provided STD/STI education to approximately 125 LHS students
· Participated in the Rock Out Recovery event.  Provided BCHD resources
· Attended an Alzheimer's and brain health awareness event at the Zionsville United Methodist Church.  Provided BCHD resources. 

· Attended the GXO health day x 2.  Provided BCHD resources. GXO has a large employee population of Haitian Creole and Spanish speaking employees, so we were able to share the translated resource guide. 

· Our Health Educator was able to speak at 2 Matter of Balance classes to share our services and resources.   Matter of balance is a class with evidence-based fall prevention programs designed to manage falls and increase activity levels. 

· CPR class-we continue to offer FREE CPR classes to the community.  

ºWe were able to conduct our first hybrid in-person, and online certification. 

· We participated in the Boone County Senior Expo.  We provided flu vaccine to 137 attendees. 

· We offer FREE flu and COVID vaccines.  Flu shots are available on a walk-in basis during our normal business hours.  COVID, we schedule appointments on Wednesdays. 

· Our PHN provided two homebound flu shots to those unable to come to the HD in person. 

 Health Department Activities:
· We’re collecting items: hats, gloves, non-perishable food, personal hygiene items at the HD through the end of the year.  All items will be donated throughout our community. 

· We adopted a child for Christmas this year.  We will be buying gifts for a 3-year-old little girl.  We will buy, wrap, and deliver the gifts early December. (through Boone County Community Chest)

· With the current government changes, food shortage can be a burden to many and with having carry over HFI funds available, it was decided we would use these funds and give back and support our local food pantries and food banks by providing them with a monetary donation to help support the county with food insecurity. Thirteen food banks/pantries were given donations.

· Social media: Our health educator monitors and updates our social media platform. 

º Content views: September-10,311
October- 22,107 with the most popular post being the Boone County Food Pantry Calendar (viewed 14,443 times).

Things we are monitoring:

Baby Formula Recall

New Flu Strain
Environmental Updates
Abby Misner gave this report.
New Food Ordinance: We are only changing a definition to the current food ordinance. The State Food Code has been updated, and we want ours to reflect that update. We also added two sections. This must go before the County Executive board (Commissioners) to get approval.  

Motion: A motion was made to approve the new food ordinance, Action: Approve, Moved by; Paulette Berger, Seconded by; John Casey.

Motion passed unanimously. 
Appeal for Tattoo Establishment: One of the Tattoo establishments needed a variance on using their mobile hand sink. They would have to use a mobile hand sink permanently or take down a door to get to the other sink that complies. Dr. Jones does not feel comfortable with a portable sink being used as a permanent one. John Casey asked about removing the door. Dr. Wright recommends taking the door off. Bob Clutter said a variance to the ordinance is removing the door and going through the door opening. 
Motion: A motion was made to allow variance, Action: Approve, Moved by; Crystal Jones, Seconded by; John Cowan.

Motion passed unanimously. 
· Foods
In September, inspections were completed for the Festival of the Turning of the Leaves in Thorntown; Ten Mobile, Fifteen Temporary. 
In October, inspectors were informed of Food Truck Friday events at the Lilly construction site by newly permitted mobile, contact made to ensure proper permitting compliance. 

New Restaurants: 

Piada Italian Street Foods, Potbelly Sandwich Shop, Shake Shack, Just Love Coffee (Four Finger Distillery), and Papa John’s Whitestown.

· Septic/Well
We have had some inquiry into the well permits issued for the site along 400 W and SR 32. Eight well permits have been issued so far with another two on the way. Five are production wells and five are monitoring wells. Once they get the well data back from the exploratory wells they will send it to our office. That’s not a requirement but something that they are willing to provide us with. All wells are temporary and will be abandoned once the water line/sewer system is installed which we are told will be some time in 2026. The well map is attached.
· Housing/Pools/Lead
In September – The Director and I got a behind the scenes tour of the Holiday World water park. I attended fall conference in Lawrenceburg, Indiana. Housing cases have continued. All outdoor pools are closed now for the year. I helped with the Mass Casualty Incident (MCI) exercise for three days. 

· Vector Control
September -Twenty Animal Bite Report (ABR) and two routine tattoo inspections. We had a kissing bug complaint and West Nile virus (WNV) complaint. Treated retention ponds and an abandoned swimming pool in the neighborhood where WNV was found.  Took one bat to the state for rabies testing.

October- Fifteen ABR and two confinement letters sent. I did one tattoo pre-operational inspection, permitted one artist, and one establishment.  Passed out candy at educational event at Antics on Avenue.  Continued mosquito treatments and tick dragging throughout the county.

· Preparedness
September: Participated in an Indiana Department of Health (IDOH) 1st quarter call down drill. I assisted with CERT training at Pittsboro Fire Dept. I attended the monthly PHEP meeting. I worked our HD vaccine booth at the Boone County Senior Expo at the fairgrounds. I attended a planning meeting for the county wide MCI exercise scheduled for October. Hosted MGT-415 Disaster Recovery in Rural Communities class at Lebanon Public Library. I also attended the Indiana Environmental Health Association (IEHA) fall conference in Lawrenceburg.   


In October, I attended an IHA Trauma Symposium in Bloomington that focused on preparedness. We participated in a three-day county wide Mass Casualty Incident (MCI) exercise and functioned as a reunification / hospital area for victims awaiting transport using our 400sq ft deployable shelter.

· Environmental Other

IEHA Fall conference was in September at the Lawrenceburg Event Center. Clayton, Ryan, Kacie, Randy and I were able to attend. Kacie and I hosted the General Environmental speakers, and Kacie won the Karl K Jones Memorial award. 
Misc. Business
Proposed Meeting Dates for 2026
Motion: A motion was made to approve the dates for the 2026 board meetings, Action: Approve, Moved by; Michael Reynolds, Seconded by; John Casey.

Motion passed unanimously. 
Motion to Adjourn

Motion: A motion was made to adjourn, Action: Adjourn, Moved by; John Cowan Seconded by; Paulette Berger.
Motion passed unanimously.
The next regular Local Health Board Meeting is scheduled for Jan. 21st, 2026, at 6:00pm in the Connie Lamar Room.






Tricia Wright, MD   
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