Boone County Soil & Water Board Meeting
801 W Pearl Street
Lebanon, IN  46052

Minutes 
November 19, 2025

Attendees Present:
Chris Branaman, Ben Lawson, Danny Dunbar, Allen Mohler, and Kathy Clawson. Also, present Keegan Cougill Natural Resource Conservationist SWCD, Brian Daggy Consultant, Andrea Hatfield Purdue Extension, and Katie Myers FSA.

I.  Call to Order at 7:30 AM

II. Approval of April 2025 Minutes.
Danny Dunbar made the motion to approve the minutes.  Ben Lawson seconded.  Motion carried.

III.  Presentation of Bills for approval/payment
Chris Branaman made the motion to approve the payment of bills. Allen Mohler seconded. Motion carried.

IV.  Staff Reports
Keegan Cougill – 
· Attended Conservation Tour at Hackman Family Farms
· Conducted Land surveys for Boone County Residents
· Septic Maintenance Workshop went well with 10 attendants
· Soil Testing for Michele Payn
· Lilly day of Service with over 100 volunteers in Thorntown
· Attended BCIC Weed wrangles
· Planned and held a zero waste Compost workshop
· Held the plant handout for Invasive trade in program
· Changed the oil in the truck
· Big Walnut Creek meeting
· Attended Succession Planning Workshop
· Held a small scale weed wrangle on the Boone county fair grounds
· Met with Whitestown park about native plant sale
· Attended Indiana Water Monitoring Council Fall workshop
· Attended TAC meeting for October and November
· I gave four presentations to four different 4th grade classrooms in the county
· Met with local HOA to talk about native pond planting
· Attended BCIC EOM Committee Meeting

Andrea Hatfield – The Rainscaping program is gaining traction with a likely spring class in the making. Andrea held a comprehensive meeting for farm stress with children of farmers. Purdue Extension is finishing up Parp certification training with the last one being turf and landscaping, with a commercial Parp next weekend. Finally Purdue extension is hosting a public office workshop in mid January.

Katherine Myers- Katherine has been back as of last Thursday. Paid out to farmers on corn and oats 2$ for corn and 18$ for oats. Katherine is still catching up on CRP for 2025. She has also handed out over six million dollars in loans. In the future she will have new training on new programs uninsured losses and shallow flooding

George Reger- George got a lot of surveying done and laid out some waterways. Consistent soil sampling kept george out of the office during the shutdown. FSA week required a lot of volunteering for tours on Dull’s Tree farm. Finally ISDA is in administrative mode with end of year reviews. 

V.  Miscellaneous/New Business.
1.  Arbor Day Tree Giveaway $1500- 
The board would like Keegan to do some polling in the community to see the interest in free trees before committing to this investment.
2.Buying saplings from DNR $80.25
Allen Mohler made a motion to pay for saplings. Ben Lawson seconds. Motion carried.
3. Tree Removal Cost share $3750
The board would like Keegan to do some polling in the community to see the interest in tree removal costshare before committing to this investment. 
4. Master Gardner Certification $200
Ben Lawson made a motion to pay for the Master Gardener Certification. Danny Dunbar seconds. Motion carried.
5. Prairie Development Plan
Keegan would like to convert the conservation plot into a prairie development. The board approves. 
VI. Adjournment
Chris Branaman made the motion to adjourn.  Ben Lawson seconded.  Motion carried.  Meeting adjourned at 8:36 AM.
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