Boone County Soil & Water Board Meeting
801 W Pearl Street
Lebanon, IN  46052

Minutes 
May 21, 2025

Attendees Present:
Chris Branaman, Ben Lawson, Allen Mohler, Dan Dunbar and Kathy Clawson. Also present Keegan Cougill, Natural Resource Conservationist SWCD, Angela Garrison District Conservationist NRCS, Andrea Hatfield Purdue Extension, Brian Daggy Farm Service Bureau, Geneva Tyler ISDA, Shelia Schroeder CCSI, and Katie Myers, FSA.

I.  Call to Order at 7:30 AM

II. Approval of April 2025 Minutes.
Chris Branaman made the motion to approve the minutes.  Allen Mohler seconded.  Motion carried.

III.  Presentation of Bills for approval/payment
Dan Dunbar made the motion to approve the payment of bills.  Chris Branaman seconded. Motion carried.

IV.  Staff Reports
Keegan Cougill – Keegan has completed 20 soil sampling for the county so far, while also assisting residents with soil and gardening concerns and promoting potential future events. He coordinated the allocation, selection, and transportation of all native plants for the Native Plant Sale in collaboration with Zionsville Parks and Indy Urban Acres. The sale was a success, drawing attendees from as far as Terre Haute and resulting in the sale of 892 out of 1,000 plants. Both Boone County SWCD and Zionsville Parks saw a profit of $884 each from the event.
In addition, Keegan completed two SWPPP projects. He also continues to attend regular land survey meetings in partnership with BCIC to help address environmental concerns. Keegan has also been working with George Reger to reach out to potential farmers for the Big Walnut Cost Share.
Keegan recently completed the SWS Emerging Leaders Program, earning a certification in Conservation planning. He is also finishing his final project for the Indiana Watershed Leadership Program, which includes an educational pamphlet and presentation on two-stage ditches. He has remained active in BCIC meetings, helping to plan future Weed Wrangle events and review art contest nominations for new invasive species signage that will be installed in Boone County Parks.
He attended the TAC meeting on May 7th and collaborated with a local boy scout group on an Eagle scout project by purchasing materials for Tim Alif to build signage for county parks. Keegan has also continued working with Brian on seeder allocation and repair. The conservation plot was planted on May 19th with soybeans – Big thanks to Brian for his continued support.
Although the small farm meeting was cancelled due to scheduling conflicts, the hosts were grateful for the new open availability. Keegan is currently developing a fall education program for elementary schools, coordinating the 2026 Sugar Creek Clean up in Thorntown with Emma Bodnarick, and partnering with Boone County Solid Waste District and Boone County Health Department on a septic maintenance workshop. He is also preparing for a pollinator workshop Scheduled for Friday June 20th, and will be teaching children about soil through the Indiana Junior mater Naturalist Program. 

 Angela Garrison – Angela is currently finishing up Equip and CRP is getting out as well. Angella is also acting Director in Hendricks and Marion County, may not be in Boone County as much.  

Katy Myers – Katy has been working on acreage certification while also assisting with staffing needs in other counties. CRP re-enrolls are also rolling out as we speak, if we have reached out to you about re-enrolls please stop by the office. 

Andrea Hatfield – Andrea is currently hard at work because the Fair is only 2 months away! She has started the process of working through our multi-page list of tasks to prepare. Andrea recently taught a leadership program to Lebanon High School intern classes. She just wrapped up the 14 weeks of Master Gardener classes and all 12 participants passed the final exam and will now start their 40 hours of volunteer service. She also recently completed a series of home vegetable gardening classes at local libraries. Andrea presented a Farm Stress program to an ag class at Western Boone utilizing our new youth curriculum educating future farmers on the stress of agriculture. The upcoming Hay & Forage event hosted by Reynolds Farm Equipment on June 5th. Helping with both a Farm Stress booth and one on farm safety. 

Geneva Tyler – On July 1st public streaming may be a requirement of SWCD’s, this was brought up by new representative who is still determining if SWCD’s are exempt from new live streaming public meeting law. More to come before the next meeting.

Brian Daggy – Farm Plots were planted, no extra seed needed. Brian would like to bring up the purpose of a No till Drill Coupon. He was not able to plant the large strips of the plot because sprayer equipment would not be able to reach it. Brian likes the idea of a demonstration plot where we could display things all season long. 

Sheila Schroeder – CCSI has a 3-day soil health training going on June 9-12th. She also has in the works an Equipment & Machinery training. Ag 101 week of July 21st and the 23rd. Registration for these events are open now.


V.  Miscellaneous/New Business.
1.  Ben Lawson Oath of Office 
Ben Lawson completed the Oath of Office at 7:54
2. IDEA Dues
Motion to approve of paying IDEA dues by Kathy Clawson still moved by Allen, Seconded by Ben Lawson. Motion carried.
3. Materiality Threshold
Allen Moves to accept materiality threshold of $500. Seconded by Dan Dunbar. Motion carried. 
4. Zionsville Check of $600
The board already approved the payment to Zionsville parks for junior master naturalist program. 
5. River Friendly Farmer Award Due June 6th
Allen moves to nominate Clawson family farms. Danny Dunbar seconded. Motion carried.
VI.  Adjournment
Allen Moher made the motion to adjourn.  Kathy Clawson seconded.  Motion carried.  Meeting adjourned at 8:07 AM.
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