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Boone County Redevelopment Commission 

September 20, 2024 at 2:00 PM 

Connie Lamar Meeting Room  

Boone County Government Building 
 

 

Members Attending: Tom Lingafelter, Mark Ransom, Ben Lawson, Dr. Judi Hendrix and John Riner 

Members Absent:   

Staff Attending: County Attorney Bob Clutter and Executive Administrator Kaylee Jessie 

Determination of Quorum: 5 of 5 members present 

 

The meeting was called to order by Redevelopment Commission President Tom Lingafelter at 2:01 p.m. 

 

 

Approval of Minutes for December 8, 2024 (Regular Meeting): 

RDC Commissioner Ransom made a motion to approve the meeting minutes from December 8, 2024. RDC 

Commissioner Riner seconded the motion; the motion passed unanimously 5-0. 

 

In the Matter of New Business: 

1. Election of Officers: 

RDC Commissioner Riner nominated Tom Lingafelter as President, Mark Ransom as Vice 

President, and Ben Lawson as Secretary. RDC Commissioner Ransom seconded the motion; the 

motion passed unanimously 5-0. 

 

2. Meeting Notice for Calendar Year 2025: 

Pursuant to I.C. 5-14-1.5-5 (c), the Boone County Redevelopment Commission will conduct regular 

public meetings on the third Friday of each month, beginning at 2:00 p.m. (local time). If that date 

is a recognized holiday or the County offices are closed due to emergency, the Commission will 

conduct their public meeting on the next Friday that the County is open for business.  

 

The public meetings will occur at the following location: 

Connie Lamar Meeting Room (105) 

116 W. Washington Street 

Lebanon, Indiana 46052 

 

RDC Commissioner Hendrix moved to approve the meeting notice for the calendar year 2025. RDC 

Commissioner Ransom seconded the motion; the motion passed unanimously 5-0. 

 

3. TIF Management Report: 

The RDC Board acknowledged receipt of the TIF Management Report provided by Auditor Crum. 

(Appendix #2) 

 

4. Pass Through Letters:  

RDC Commissioner Riner moved to ratify the pass-through letters sent to the County Auditor, 

County Council, and all overlapping taxing units. (Appendix #3) RDC Commissioner Ransom 

seconded the motion; the motion passed unanimously 5-0. 
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5. Consideration of a Declaratory Resolution to Establish an Economic Development Area and 

Allocation Area: 

Attorney Bob Clutter presented the proposed declaratory resolution (2024-01) to establish an 

economic development area and allocation area, reading it aloud in pertinent parts pursuant to 

state law.  

 

The board reviewed larger maps of the 65/47 Economic Development Area and the Southwest 

2024 Allocation Area (“TIF Area”). There was discussion regarding utilities and how they would 

service the area.  

 

The plan for the 65/47 Economic Development Area ("Area") aims to promote employment 

opportunities for the citizens of Boone County, Indiana, through the construction of infrastructure 

improvements in the area, which will spur further development and additional job opportunities. 

This includes the development of 125 acres targeting a curated array of commercial retail and 

applied technical services, including light industrial facilities and company headquarters for 

Merritt Contracting, Inc. Additionally, IMI and Shelby Materials are also interested in locating 

within the area.  

 

RDC Commissioner Lingafelter opened the floor to public comment.  

 

1. Britt Reese, Boone County resident, expressed her concern about the board moving 

forward with adopting the resolution. She will be directly impacted by the proposed 

development in her area.  

 

2. John Merson, Boone County resident and APC/BZA board member, encouraged the board 

to do more research prior to voting. Merson did not comment whether he is or is not in 

support of the resolution. From his position on the Area Plan Commission (APC), there will 

not be a sense of urgency to act on a project that is designed to benefit a specific entity, in 

this case a company that wants to create a development.  

 

3. Victoria Wessler, Boone County resident, spoke on how fragile the community is, especially 

with all that has taken place surrounding the LEAP-Lebanon Project.  She encouraged the 

board to delay the vote and take the time to gather community input – rebuild confidence.  

 

4. Tom Merritt, Merritt Contracting, Inc., expressed that the company has been looking 

aggressively for a new location and there is desire to stay within Boone County. The 

company has outgrown its current location of business in Lebanon, IN. They have entered 

into a purchase agreement for 122-acres of land. The goal would be to start construction in 

the spring of 2025 and move operations to the new location by January 2026. 

 

5. Danielle Morrison, Boone County resident, expressed that the local residents surrounding 

the Eli Lilly site have suffered. By fall of next year, that site will have over 4,000 

construction workers on-site, in addition to the I-65 interchange construction project. She 

noted that adding another large development would box in the residents and create more 

hardship. She has multiple construction trucks driving past her residence and waking her 

up as early as 4 AM daily, arriving at the Lilly site. She urged the board to consider this 

information before voting. 
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RDC Commissioners Lingafelter and Ransom explained the process and successes of past TIF 

districts, as well as why they felt it was important to have more control over development in the 

area. 

 

Representatives from Merritt Contracting, Inc. have met with members of the County 

Commissioners and County Council to discuss their proposed plan. Another informational meeting 

is scheduled for Thursday, September 26, 2024, at 3 p.m. in the Connie Lamar Room at the Annex 

Building. The RDC Board was encouraged to attend the meeting to gather more information.  

 

RDC Commissioner Hendrix moved to table the proposed resolution until the October 18, 2024 

meeting. RDC Commissioner Lawson seconded the motion; the motion passed unanimously 5-0. 

 

In the Matter of Old Business:  

No old business was discussed at today's meeting.  

 

In the Matter of Claims presented in today’s meeting: 

RDC Commissioner Ransom made a motion to ratify the claims as submitted.  

RDC Commissioner Riner seconded the motion; the motion passed unanimously 5-0. 

 

In the Matter of Mail: 

- The Bank of New York Mellon Notice of Pledge Tax Increment Boone County Redevelopment 

District Tax Increment Revenue Bond of 2008 (Medco Project) 

- The Bank of New York Mellon Notice of Deficiency Amount Due Boone County Indiana 

Redevelopment District Tax Increment Revenue Refunding Bond of 2015 

- Compliance with Statement of Benefits Real Estate Improvements 65 Commerce West Industrial 

Holdings LLC formerly SCP Acquisitions, LLC (x2) 

 

 

The next RDC Meeting is scheduled for October 18, 2024, at 2:00 PM. 

 

 

With no further business, RDC Commissioner Hendric moved to adjourn the RDC Meeting at 3:07 PM on 

Friday, September 20, 2024. RDC Commissioner Riner seconded the motion; the motion passed 

unanimously 5-0. 
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