
BOONE COUNTY BOARD OF COMMISSIONERS 
Meeting Agenda for February 20, 2024 at 9:00 AM 

 
Connie Lamar Meeting Room  
Boone County Annex Building 

116 W. Washington St., Room 105 
Lebanon, Indiana 46052 

 
 

1. Call Commissioners’ Meeting to Order.   
 

2. Determination of Quorum and Pledge of Allegiance to the Flag 

 
3. Approval of Minutes of the February 5, 2023 Commissioners’ Meeting 

 
4. New Business 

A. Legal Issues County Attorney  

B. Request for Additional Cell Phone Kent Eastwood 

C. Hare Chevrolet Quote Max Mendenhall 

D. Southeastern Quote Max Mendenhall 

E. West Side Tractor Quote Max Mendenhall 

F. GCI Slingers Quote Max Mendenhall 

G. SLB Pipe Solutions Quote Max Mendenhall 

H. 2023 Bridge Inspection Report Joe Clark/VS Engineering 

 

5. Old Business 

A. Project Manager Updates Mike Nielsen 

 

6. Staff Reports 

A. Area Plan Stephen Elkins 

B. Capital Investments / Facilities Max Mendenhall 

C. Health Department Lisa Younts / Abby Messenger 

D. Highway Department Nick Parr 

E. Human Resources Megan Smith 

F. IT Support GUTS 

 

7. Elected Officials 

 

8. Document Signing 

 

9. Acknowledgment of Correspondence 

 

10. Adjourn 

 
This agenda is subject to change after official notification. All times are approximate. The meeting may be extended 

depending upon the circumstances. The meeting will be held at the same time on the next Tuesday if the regularly 

scheduled Monday meeting has been canceled due to an emergency. 



 

The Board of Commissioners for Boone County Indiana acknowledges its responsibility to comply with the American 

Disabilities Act of 1990.  In order to assist individuals with disabilities who require special services (i.e. sign interpretative 

services, alternate audio/visual devices, and amanuenses) for participation in or access to County sponsored public 

programs, services and or meetings, the county requests that individuals make request for these services forty-eight (48) 

hours ahead of the scheduled program, services and/or meeting.  To make arrangements, contact Kaylee Jessie, Executive 

Administrator at (765) 483-4492 or email:  kjessie@co.boone.in.us. 
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BOONE COUNTY BOARD OF COMMISSIONERS 
MINUTES OF THE FEBRUARY 20, 2024 MEETING 

 
The Boone County Board of Commissioners met in regular session at 9:00 AM on Tuesday, February 20, 2024 
in the Connie Lamar Meeting Room located on the main floor of the Boone County Annex Building at 116 W. 
Washington Street, Room 105, Lebanon, IN 46052 with the following personnel in attendance:  
 

Donnie Lawson  Commissioner, President 
Jeff Wolfe   Commissioner, Vice President 
Tim Beyer   Commissioner 
Bob Clutter   County Attorney 
Kaylee Jessie   Executive Administrator 
 

 

DETERMINATION OF QUORUM AND PLEDGE TO THE FLAG 

 

Commissioner Lawson opened the meeting at 9:18 AM with a quorum of all three (3) Commissioners present 
and led the Pledge to the Flag in unison.  
 

 

IN THE MATTER OF MINUTES 

 

Commissioner Wolfe moved to approve the Minutes of February 5, 2024 Commissioners’ Meetings as 
presented.  Motion seconded by Beyer; motion passed unanimously 3-0.  
 

 

IN THE MATTER OF LEGAL ISSUES 

 

No legal issues presented at today’s meeting. 
 

 

IN THE MATTER OF REQUEST FOR ADDITIONAL CELL PHONE 
 
On behalf of Prosecutor Kent Eastwood, Bob Clutter, County Attorney presented the request for an additional 
cell phone to the plan for the investigator in the Prosecutor’s Office. Their office will reimburse the County for 
the expense like other departments.   
 
Commissioner Beyer moved to approve the additional cell phone request. Motion seconded by Commissioner 
Wolfe; motion passed unanimously 3-0. 
 

 

IN THE MATTER OF HARE CHEVROLET QUOTE 

 
Max Mendenhall, Director of Capital Investments, presented the Hare Chevrolet Quote for a 2024 Chevrolet 
Silverado MD 2WD crew cab work truck for the Highway Department. The total sales price is $69,980.50.  
 
Commissioner Wolfe moved to approve the Hare Chevrolet Quote. Motion seconded by Commissioner Beyer; 
motion passed unanimously 3-0. 
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IN THE MATTER OF SOUTHEASTERN QUOTE 
 
Max Mendenhall, Director of Capital Investments, presented the Southeastern Equipment Co. Inc. Quote for a 
2024 BOMAG pneumatic tired roller BW 11 RH-5 for asphalt compaction. The total sales price is $100,851.00. 
 
Commissioner Beyer moved to approve the Southeastern Equipment Co. Inc. Quote. Motion seconded by 
Commissioner Wolfe; motion passed unanimously 3-0. 
 

 

IN THE MATTER OF WEST SIDE TRACTOR 
 
Max Mendenhall, Director of Capital Investments, presented the West Side Tractor Quote for a grader front 
mount retriever. The total sales price is $21,230.00. 
 
Commissioner Wolfe moved to approve the West Side Tractor Quote. Motion seconded by Commissioner 
Beyer; motion passed unanimously 3-0. 
 

 

IN THE MATTER OF GCI SLINGERS QUOTE 

 
Max Mendenhall, Director of Capital Investments, presented the GCI Slingers Quote for the two chassis dump 
truck bodies. The total sales price is $64,918.76. 
 
Commissioner Beyer moved to approve GCI Slingers Quote. Motion seconded by Commissioner Wolfe; motion 
passed unanimously 3-0. 
 

 

IN THE MATTER OF SLB PIPE SOLUTION QUOTE 
 
Max Mendenhall, Director of Capital Investments, presented the SLB Pipe Solutions Quote for the repair on a 
cast iron pipe with a large void in the line at the Prosecutor’s Office building (220 W. Washington Street, 
Lebanon). The total quote amount is $21,500 for excavation, CIPP install, and epoxy coating.  
 
Commissioner Wolfe moved to approve the SLB Pipe Solutions Quote. Motion seconded by Commissioner 
Beyer; motion passed unanimously 3-0. 
 

 

IN THE MATTER OF 2023 BRIDGE INSPECTION REPORT 
 
Joe Clark with VS Engineering presented the 2023 Bridge Inspection Report. See Appendix #2.  
(0:05:24 – 0:20:13) 
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IN THE MATTER OF OLD BUSINESS 

 

BOONE COUNTY JUSTICE CENTER PROJECT UPDATES 

Michael Nielsen, Project Manager, presented the following updates for the Boone County Justice Center 
project:  

Safety  Approaching the 50% completion mark for the project 

 236 days without a recordable incident. 

 Dewatering underway at Unit B deep excavation. Access to the area is restricted. 

Issues  No current issues. 

Milestones 

accomplished 

since last update 

 Unit E had a Joist issue that has been resolved. 

 Unit B Stairwell has been re-poured and completed. 

 Unit A basement framed up and completed. 

 Installing walls in Building A Administration. 

 RTU (Roof top Unit) (HVAC) has been lifted and placed by a large crane. 

 Unit B dry in about 90% complete. 

Schedule milestones 

to be accomplished 

 Continue to focus on kitchen area in secured area of Unit B. 

 Underground pipes for Unit C are being installed this week. 

 Slabs for unit C begin the week of the 26th. 

 Footers for the Sally Port are being dug. 

 Masons will start laying block this week for the outdoor rec areas. 

 
TIMECLOCK PLUS PROJECT UPDATES 
Michael Nielsen, Project Manager, presented the following updates for the TimeClock Plus (TCP) project: 

• Curt Grasso with GUTS and Auditor Debbie Crum have been working on the new payroll voucher form 
and it has been completed. We continue to be on track this quarter to have one payroll voucher for 
departments and the auto transfer of TCP data into that payroll voucher. 

• There was a small calculation issue with personal time off (PTO) in TCP. The software calculates PTO 
out to three decimal places. This could result in a minor discrepancy of .0006 in PTO calculations 
depending on how many decimal places the employee uses to calculate their PTO.  

• Setting up a meeting to discuss Overtime 1 (OT1) and Overtime 2 (OT2) pay schedules with the Auditor 
and Human Resources Offices.  
 

K2M 20 YEAR NEEDS ASSESSMENT PROJECT UPDATES 

Michael Nielsen, Project Manager, presented the following updates for the K2M 20 Year Needs Assessment 
project: 

• There is a meeting tonight for K2M’s presentation of the final report for the 20-year Needs Assessment. 
The meeting will be at Witham Building at the fairgrounds beginning at 6:30pm. 
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IN THE MATTER OF STAFF REPORTS 

 
➢ APC – Stephen Elkins  
➢ Capital Investments / Facilities – Max Mendenhall 
➢ Health Department – Lisa Younts / Abby Messenger 
➢ Highway Department – Nick Parr 
➢ Human Resources – Megan Smith 
➢ IT Support – GUTS 
➢ Other Elected Officials 

 

Stephen Elkins, Director of Area Plan presented the following item(s): 

 

1) The Area Plan Commission proposed a joint workshop with the County Commissioners and County 
Council to discuss the Comprehensive Plan. They are looking at March 12th following immediately after 
the County Council Meeting in the Connie Lamar Room. Commissioner Beyer informed Elkins that he 
will be attending Road School at Purdue that day and unable to attend.  

 
Nick Parr, Director of Highways presented the following item(s): 

 

1) Request execution of a bond release for Communication Corp. of Indiana in the amount of $15,000. 
Commissioner Wolfe moved to approve the bond release for Communication Corp. of Indiana. Motion 
seconded by Commissioner Beyer; motion passed unanimously 3-0. 

 
2) Altec Service Estimate for repairs to truck number 110 totaling $7,915.32 was signed by Nick Parr on 

02/13/2024. This unit is our bucket truck that is used for brush clearing. It has had issues with parts in 
the boom overheating and not working properly, the bucket also has a crack that needs to be addressed. 
 

3) Discussion on re-establishing the CUM Bridge Fund rate. The Commissioner Lawson instructed the 
County Attorney to move forward with the process.  

 

 

IN THE MATTER OF PUBLIC COMMENT 

 
Dave Meyer, Boone County resident, presented the Notice and Demand of Immediate Redress and Notice of 
Maladministration and Trespass Against Rights of Free and Equal Opportunities for Those Wishing to Run for 
Office – Notice to Agent is Notice to Principal and Notice to Principal is Notice to Agent and read it aloud.  

 
Charles Bookwalter, Boone County resident, thanked the Commissioners for allowing them to speak on the 
important issues regarding elections. He understands that the Commissioners as a body is unable to do anything, 
so this is addressed to the Election Board. We need an overwhelming turnout during elections- a resounding 
win. People are eager to get involved and engaging in politics for the first time. Bookwalter wants to speak out 
on the two primary rule to be eligible to run for government office. This rule had affected him as he was 
removed from the ballot in 2022, not because he was not a republican- no one debated that. He remained on the 
ballot for delegate to the party. He believes this rule is to keep conservatives off the ballot during the primary 
election. That is the time we should be encouraging people to get involved and to show up for the primary. 
When an incumbent is not challenged during the primary election, that is a cycle of disenfranchisement. People 
aren’t going to show up for the primary. The Supreme Court has only upheld a 12-month hold on candidates to 
prove they are part of a party. The Indiana Supreme Court just upheld a 6-year waiting period for someone to 
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get involved in politics. There are other options available to address the issue. Bookwalter encourages Boone 
County not to support the two primary rule.  
 
Commissioner Beyer gave a brief overview on discussions related to elections during past meetings. Beyer also 
presented the following slides:  

 
 

 
 



Commissioners Meeting February 20, 2024 Page 6 
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IN THE MATTER OF DOCUMENT SIGNING 

 

1) Claims Dockets – regular, prepays, payroll, and insurance. 
Commissioner Beyer moved to approve Budgetary Claims presented from the Auditor’s Office.  Motion 
seconded by Commissioner Wolfe; motion passed unanimously 3-0.  

 

 

IN THE MATTER OF MAIL 

 
See (Appendix #3) for a list of mail opened by the Commissioners on this date. 
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IN THE MATTER OF ADJOURNMENT 

 
With no further business, Commissioner Beyer moved to adjourn the Boone County Commissioners’ Meeting 
at 10:25 AM on Tuesday, February 20, 2024. Motion seconded by Commissioner Wolfe; motion passed 
unanimously 3-0. 
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2024 UPCOMING INSPECTIONS

� 11 Phase IIA 12 Month Routine Inspections in September 

     Bridge No. 1, 61, 70, 84, 97, 133, 139, 166, 178, 192, 229

2023 SUMMARY OF INSPECTIONS PERFORMED IN SEPTEMBER

� 194 Routine Inspections (From 9/5/23 to 9/14/23)

� 1 Fracture Critical Inspection (Bridge No. 32 on 9/5/23)
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BRIDGE INSPECTION TEAM

2023 EXPEDITED MAINTENANCE

BRIDGE INSPECCTION TEAMEC

Joe Clark, PE

Project Manager
& Team Leader

Bailey Spear, EI

Team Leader

Howard Clark

Team Member

Kyle Bacon, EI

Team Member &
Load Rating Engineer

Mike Peterson, PE

Load Rating Engineer

Damaged Guardrail (Before) Damaged Guardrail (After)

 New Guardrail (After)

Damaged Guardrail (Before)

PRIORITY REPLACEMENTS

Bridge 
Number

Unofficial 
Sufficiency 

Rating

Estimated 
Construction 

Cost

Anticipated
Year of

Improvement

192 28.5 $1,846,000 2024

84 49.8 $1,453,000 2026

162 70.6 $1,256,000 2026

70 50.8 $1,731,000 2026

PRIORITY REHABILITATIONS

Bridge 
Number

Unofficial 
Sufficiency 

Rating

Estimated 
Construction 

Cost

Anticipated
Year of

Improvement

44 70.6 $404,000 2024

19 84.9 $293,00 2024

17 95.9 $497,000 2024

205 79 $628,000 2025

113 72.1 $162,000 2026

203 82.6 $366,000 2026

NEW OR REPLACED BRIDGES 2021-2024

	� Bridge 41

	� Bridge 102

	� Bridge 148

	� Bridge 150

	� Bridge 151

	� Bridge 152

	� Bridge 174

	� Bridge 175

	� Bridge 180

	� Bridge 217

	� Bridge 223

	� Bridge 316

	� Bridge 317
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