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Boone County Board of Commissioners Minutes

February 3, 2014
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on February 3, 2014.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Don Lawson at 9:00 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Wolfe made a motion to approve the minutes from the January 21, 2014 Business Meeting.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had nothing for today’s meeting.  Commissioner Wolfe asked Mr. Clutter about a release he had seen via email and Mr. Clutter replied yes that the Cocherell lawsuit had been settled in the County’s favor.  This, per Clutter, was an auto accident which occurred at 96th St and Technology Drive.  
IN THE MATTER OF REQUEST FROM THE LEBANON COMMUNITY ARTS COUNCIL TO USE THE COURTHOUSE
Liz Knox, member of the Lebanon Community Arts Council, was present to request the use of the Courthouse Rotunda for their spring dance on May 3rd from 7:00 to 9:00 pm.  They are also requesting the Courthouse be available as a backup for them during their Red White and Blue event which is scheduled for June 20th from 6:00 to 10:00 pm.  Ms. Knox also requested that they be allowed to host a winery on May 3rd in the Courthouse.  Attorney Clutter stated that the County has an Ordinance which prohibits alcohol in the Courthouse.  Ms. Knox was advised of having security during the events when they use the Courthouse.  Commissioner Applegate made a motion to approve the request for the Arts Council to utilize the Courthouse for those two dates, without the winery.  Commissioner Wolfe seconded.  Motion carried 3-0.  

IN THE MATTER OF PRESENTATION BY DLZ ON PLANS FOR THE ELK’S BUILDING
Mr. Forrest Ewen, Senior Project Manager for DLZ, was present to give an update on their proposed plans for the Elk’s building.  Mr. Ewen presented two handouts detailing their suggestions.  (See Appendix #1)  The drawings will be available in the Commissioners’ Office should anyone like to review those.  Mr. Ewen stated that they had worked with the Prosecutor’s Office to understand their needs and how to create the most efficient layout for them.  Commissioner Wolfe stated that DLZ have made multiple revisions, per the County’s request, and had come up with the layout that they were about to present.  Mr. Ewen stated that security was a major factor in the layout and they checked into a dumb waiter and also a chair lift for access to the three different levels.  Mr. Ewen discussed the many changes that their proposed plan would involve.  Commissioner Wolfe stated that DLZ has been great to work with on this and the Prosecutor’s Office has been great in explaining their needs.  The budget for this project
was originally $350,000 for the renovation project and then we built in $250,000 for the elevator project, per Wolfe.  We found out that the elevator project was going to well exceed that amount so it was ruled out.  The chair lift and the dumb waiter have been reviewed by the Prosecutor’s Office and they do not believe that the function of their office requires either one of those, per Commissioner Wolfe.  Either one of those, or both, can be added at a later date should we decide that they are needed.  The dumb waiter would be a great way to assist our Maintenance Staff and would run in the neighborhood of $30,000 and possibly should be considered.  Commissioner Wolfe informed the other two Commissioners that they are basically asking for their vote of confidence that this is the set of plans that we want to move forward with so that they can approach the Council to ask that the budget be adjusted to meet this particular set of plans.  Commissioner Applegate made a motion to move forward with the current plans for the Elk’s building.  Commissioner Wolfe seconded.  Motion carried 3-0.  Wolfe stated that the original $250,000 which was allocated has been used and with these renovations at $450,000 (total $700,000) which is still less that $70 a square foot and new construction is in the $180 to $220 square foot range.  
IN THE MATTER OF REQUEST BY SOLID WASTE TO PLACE SHOE BINS IN THE COURTHOUSE
Ms. Jennifer Lawrence, Director of Boone County Solid Waste, was present to request that they be allowed to place shoe bins in the Courthouse to collect slightly used shoes for their ‘Heart and Soul’ project.  The collection will be from February 10th through February 14th.  Ms. Lawrence stated that County wide they collected 1,000 pair of shoes last year for their efforts.  Commissioner Applegate made a motion to approve the request.  Commissioner Wolfe seconded.  Motion carried 3-0.
IN THE MATTER OF APPROVAL OF CONTRACT FOR INMATE’S MEDICAL SERVICE AT THE JAIL
Sheriff Ken Campbell presented a contract with Correctional Healthcare Companies for medical services for the County’s inmates.  Sheriff Campbell requested that the Commissioners approve Option II which would allow him to increase the LPN coverage from 28 hours to 40 hours a week.  Commissioner Applegate made a motion to approve Option II and to authorize President Lawson to sign on behalf of the Board.  Commissioner Wolfe seconded.  Motion carried 3-0.  This is a one year contract and the fee is $14,786.86 per month.  This will be paid from fund number 1121 005-3000.02.
IN THE MATTER OF APPROVAL OF SUB GRANT AGREEMENT – EMERGENCY MANAGEMENT
Ms. Rachel Hanson, Boone County EMA, was present to request that the Commissioners approve a competitive grant agreement with the Department of Homeland Security, which would help the County with the acquisition of equipment and training.  The agreement is in the amount of $5179.7.  Commissioner Wolfe made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF CONTRACT WITH SHARP FOR JAIL DISPATCH
This was tabled until the next meeting.
IN THE MATTER OF OTHER BUSINESS

Mr. Bryan Brackemyre, Boone County EDC Director, was present and informed the Commissioners that the Boone County RDC approved abatement on Friday for a business that is bringing their Corporate Headquarters to Boone County.  This is an agriculture based company and he will be coming before the Commissioners at their next meeting for their approval.  This company will be bringing 90 new jobs to the County, 50 of them will be retained and 40 will be new jobs.  They will be occupying the former ASI building at Anson which is 240,000 square feet.
IN THE MATTER OF STAFF REPORTS
Please see Appendix #2 for the Staff Reports for today’s meeting.  Mr. Mike Miller, Maintenance Facilities Manager, was present to request the Commissioners approve a contract with Koorsen Fire Protection Company which does all the fire safety testing out at the Jail.  Attorney Clutter stated that this is a three year contract and is $250.00 annually.    Attorney Clutter stated that he made a couple of minor modifications to the agreement should the Commissioners approve the contract.  Commissioner Wolfe made a motion to approve the contract on condition that the company agrees with Attorney Clutter’s modifications and to authorize President Lawson to sign the contract.  Commissioner Applegate seconded.  Motion carried 3-0.  Attorney Clutter stated that he will give this to Mike Miller and once the company has accepted the changes, he can send the signed contract to them.  This will be paid from line number 0101 380 3000.52.
Mr. Rick Carney, Boone County Highway Supervisor, was present and stated that he had a Utility Agreement from Whitestown.   Mr. Carney stated that he spoke with Surveyor Ken Hedge and he does not have an issue with the request.  There is a letter in the agreement from Whitestown stating that if there is any damage done they will be responsible for fixing it.  Commissioner Applegate made a motion to approve the Utility Agreement.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Carney presented Appendix #3 which is a snow report for December 2013 and January 2014.  Appendix #4 shows all snow removal expenses for the month of January 2014 to be $113,857.49.  Supervisor Carney stated that he has an additional in to the Council for $50,000 for overtime.  Carney stated that his salt and sand supply is adequate for the time being.  
Sheriff Campbell presented a Jail Staffing Analysis which was prepared by Bill Wilson of Jail Services.  According to Sheriff Campbell, this report indicates that the Jail is understaffed.  Campbell also presented the 2013 Annual Jail Report and was happy to report that they did very, very well.    Campbell thanked his staff for this high score on the report.  Both reports are on file in the Commissioners’ Office.
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented two Key Requests; one for Maintenance and one for Probation.  Commissioner Applegate made a motion to approve the two Key Requests.  Commissioner Wolfe seconded.  Motion carried 3-0.  Attorney Clutter presented the Treasurer’s monthly report.  Commissioner Wolfe made a motion to approve the Treasurer’s report.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix # 5 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted. Commissioner Applegate seconded.  Motion carried 3-0. 
IN THE MATTER OF MAIL

See Appendix #6 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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