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Boone County Board of Commissioners Minutes

October 5, 2015
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on October 5, 2015.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Marc Applegate at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Lawson made a motion to approve the minutes from the September 21, 2015 Business Meeting.  Commissioner Wolfe seconded.  Motion carried 3-0
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had one Maintenance Bond for the Anson Southwest Business District, Mass Grading and Pond Construction, for the storm sewers.  It is in the amount of $72,779.36 and is a three year Maintenance Agreement.  Commissioner Wolfe made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  
Attorney Clutter discussed a Sub Grant Agreement which Commissioner Applegate had emailed him about.  President Applegate received the email regarding this as he and Sheriff Nielsen are the authorized signatures.  The agreement is for $5111 for the purchase of a secure storage cabinet for EMA.  Commissioner Lawson made a motion to approve the grant.  Commissioner Wolfe seconded.  Motion carried 3-0.   
IN THE MATTER OF OPENING BIDS FOR CRACK SEALING PROJECT IN VARIOUS BOONE COUNTY TOWNSHIPS
The first bid is from F E Harding Asphalt in the amount of $147,627.00.  The second bid was from Pavement Solutions in the amount of $177,563.25.  Commissioner Wolfe made a motion to take the bids under advisement and award them at the next Commissioners’ meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF CONSIDERING CONTRACT WITH BOONE COUNTY ECONOMIC DEVELOPMENT COMMISSION
Attorney Clutter presented a contract between the County and the Economic Development Commission.  Commissioner Lawson made a motion to approve the contract with the Boone County EDC.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF CONSIDERING RESOLUTIONS REGARDING NEPOTISM IN REGARDS TO CONTRACTORS AND THE COUNTY WORK FORCE
Attorney Clutter then presented Resolution 2015-11 for prohibiting nepotism in the County workforce and Resolution 2015-12 for prohibiting nepotism in the County with their contractors.  
Attorney Clutter stated that these Resolutions mirror State Law and are contained within the employee handbook; however, to be safe, they felt that they needed to have Resolutions for both of these.  DLGF is also requesting this before they approve the County budget.  Commissioner Wolfe made a motion to approve Resolution 2015-11.  Commissioner Lawson seconded.  Motion carried 3-0.  Commissioner Wolfe made a motion to approve Resolution 2015-12.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF CONSIDERING THE 2016 COUNTY HOLIDAY SCHEDULE
Attorney Clutter presented the proposed 2016 County Holiday Schedule.  The dilemma is that Christmas Eve falls on Saturday and Christmas Day falls on Sunday in 2016 so holiday time off for those days are in question.  President Applegate requested that this be tabled until the next Commissioners’ meeting.  Commissioner Wolfe requested that Mrs. Lasley-Maue send copies of the 2014 and 2015 Holiday schedules for their review.  
IN THE MATTER OF CONSIDERING CONTRACT WITH AT&T FOR INTERNET CIRCUITS AT THE JAIL
Attorney Clutter presented AT&T contracts for the Boone County Jail Dispatch Internet Service.  Mr. Sean Horan, GUTS, was present and informed the Commissioners that last year the County Council had requested that they look for an alternate solution, for the connection that law enforcement uses out in the field, to save some money basically.  They switched to Comcast from AT&T and over the last six months we have had a tremendous amount of outages and down time to the point where it is becoming a real problem for law enforcement.  Mr. Horan stated that the whole time they had AT&T previously; they might have had two outages.  He then informed the Commissioners that in the last three months alone, they have had at least 20 outages with Comcast.  They are proposing to switch back to AT&T.  This has become an officer safety issue.  Comcast is around $350 a month and AT&T is around $900 a month.  Horan stated that they will be seeing a cost savings with the new copier solution by going to a cloud based solution so we are actually going to be dropping the cost on that enough that it should even out with the additional cost for the internet at the Jail.  Sheriff Nielsen stated that they had phoned Comcast for support at 2:00 am one morning and they informed them that they do not come out at 2:00 am; they would see us at 9:00 am.  Nielsen stated that they were still down about 24 hours.  This is not just law enforcement; it is all public safety for the County.  Commissioner Lawson made a motion to approve and to authorize President Applegate to execute the documents.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF OTHER BUSINESS
Mr. Dennis Dunlap, Dunlap HR Consulting, inquired when the Commissioners would like to schedule the Executive Session.  It was decided to schedule the meeting on Tuesday, October 13, 2015 at 8:00 am in the small office next to the Commissioners’ Office.  This is for personnel issues.  All Executive Session are closed to the public.
IN THE MATTER OF STAFF REPORTS

See Appendix #1 for Staff Reports sent to the Commissioners earlier in the week.  Mr. Mike Miller was present and presented a service agreement with Guardian Relocation to move the Prosecutor’s Office to their new location.  The move is expected to take place November 2nd and November 3rd.  Their bid was not to exceed $7900.  President Applegate inquired if they got any other bids.  Mr. Miller stated that he got a bid from Carter Van Lines and their bid was around $5600.  Prosecutor Todd Meyer recommended Guardian Relocation, even though they were higher.  Applegate stated that Carter Van Lines is a local Boone County company and he thought that they should give them a shot at it.  Commissioner Wolfe asked President Applegate if he would like to ask the Prosecutor about using Carter.  President Applegate replied that he would talk to Mr. Meyer.  Commissioner Wolfe made a motion to authorize President Applegate to make the final decision after he has spoken with Mr. Meyer.  Commissioner Lawson seconded.  Motion carried 3-0.  
Sheriff Mike Nielsen stated that the ALICE training went very well and they are planning the active training in November.  The Sheriff stated that he wanted to bring up the question of the handicap ramp at the Courthouse.  The County received a letter recently regarding the handicap entrance and he has some recommendations for the issue.  Commissioner Wolfe requested that Sheriff Nielsen put those recommendations on paper and they will discuss at a later date.  The Geothermal project was scheduled to start up last week but they had some electrical issues and they had to shut the entire building down and brought back up so that has been delayed for another week or two.  Nielsen stated that he would like to have Commander Jeff Heck come to a Commissioner meeting and to a Council meeting to discuss House Bill 1269 so that the Boards will understand the impact that it has on us administratively.  The Sheriff stated that they can start signing inmates up now by using what they call a Navigator.  It takes about two hours to sign up one inmate online so it is a burden from an administrative standpoint.  The Boone County Community Clinic is going to provide the Jail with a Navigator; it just makes sense that once those inmates leave his facility to hopefully get the business over there at the Clinic so it looks like they may do that for us free of charge; there is nothing in writing just looks like a handshake agreement at this point.  The Sheriff questioned Attorney Clutter if he saw any legal issues or what they need to do to move forward with signing that contract regarding Medicare.  Attorney Clutter responded that it was a pretty standard agreement and they will just have it at the next meeting for approval.  Attorney Clutter presented an agreement with St Vincent’s to provide for medical direction so if an emergency phones in they have a system where they can just flip to what that certain medical emergency is and they have scripts that helps them with the emergency.  St. Vincent’s also have physicians that oversee that process.  It is a three year agreement and it is $1500 for the rest of this year and $5000 for each year after.  Attorney Clutter made one small change in the agreement and there is a place for one signature, which they have the Sheriff’s name on the agreement.  Clutter advised the Commissioners that if they approve the agreement they can authorize the Sheriff to execute the document.  Nielsen stated that St. Vincent’s is providing this as one of their core services.  This will include audits by their medical director staff.  They did check with Witham and they do not offer this as a core service so they were fine with them going to St. Vincent’s.  Sheriff Nielsen stated that their goal is to become a Certified Dispatch Center.  They hope, in 18 months, to be the first Certified Dispatch Center in Indiana.  This could mean lower insurance rates and other benefits; we just don’t know yet because we would be the first one in Indiana, per Nielsen.  This will come out of their 911 Fund.  
Commissioner Wolfe made a motion to approve the agreement and to authorize Sheriff Nielsen to sign on behalf of the Board, pending the changes that Attorney Clutter made to the agreement.  Commissioner Lawson seconded.  Motion carried 3-0.  

Mr. Craig Parks, Boone County Highway Engineer, was present and presented several Utility Agreements.  The first Utility Agreement was for Jeff Toole.  Mr. Parks requested a $5,000 bond since this is a bore.  Commissioner Lawson made a motion to approve with the $5,000 bond.  Commissioner Wolfe seconded.  Motion carried 3-0.  The second Utility Agreement was for Vectren for 9180 Hunt Club Road.  Mr. Parks recommended a $5,000 bond for this since it is a bore underneath the road.  Commissioner Wolfe made a motion to approve with the $5,000 bond.  Commissioner Lawson seconded.  Motion carried 3-0.  The next Utility Agreement was with Aaron Everett and is an open cut.  Mr. Parks did not feel that they needed a bond for this one.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  The next Utility Agreement was for Vectren at 10164 E 300 S and Mr. Parks recommended a $20,000 bond.  Commissioner Lawson made a motion to approve with a $20,000 bond.  Commissioner Wolfe seconded.  Motion carried 3-0.  The last Utility Agreement was for Richard Schrier for an open cut.  Mr. Parks recommended a $20,000 bond.  Commissioner Wolfe made a motion to approve with a $20,000 bond.  Commissioner Lawson seconded.  Motion carried 3-0.  Mr. Parks reminded everyone that the dust control permits expired October 1, 2015 so the road graders will be coming.  County Road 400 South, the Federal Aid project requests approval of change orders 5, 7 and 8.  Six may never happen so that is why six is missing.  Commissioner Wolfe made a motion to approve change orders 5, 7 and 8 for County Road 400 South.  Commissioner Lawson seconded.  Motion carried 3-0.  Highway Engineer Parks informed the Commissioners that DLZ is currently performing bridge inspections and they have recommended the closing of a couple of our bridge structures; Bridge #232, Ray Road over Goldsberry Creek and Bridge #20 which is County Road 1175 West over White Creek.  Both of them are very low traveled and actually you would not even know they were roadways.  Bridge #232 has a sufficiency rating of 19 out of 100.  Mr. Parks recommended temporarily closing both bridges until they can look at these bridges and review how much travel they have on the roads.  Commissioner Lawson expressed concern of farm equipment crossing either one of these and having issues.  Bridge #20 has a sufficiency rating of 32.  Commissioner Wolfe made a motion to temporarily close Boone County Bridges #20 and #232.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter advised the Commissioners that you have to be very careful that you don’t land lock anyone.  Parks informed the Commissioners that DLZ was assisting the County with providing a standardized way of resurfacing projects.  This will provide some standard details so that our staff would be able to do this in the future.  Parks stated that he would pay for this out of this year’s Road Maintenance program; it is a not to exceed $10,300.  Attorney Clutter made a couple of changes and Mr. Parks has worked with DLZ to change the completion date to October 30, 2015.  Commissioner Lawson made a motion to approve the DLZ contract with the changes made by Attorney Clutter.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Parks informed those present that there will be a Public Hearing for the Whitestown Bypass project, connector road 300S/400S, on October 14th at 5:30 pm for questions and the formal hearing will begin at 6:00 pm.  The meeting will be held here in the Connie Lamar Room at 116 West Washington Street, Lebanon.  
Attorney Clutter reminded the Commissioners that they needed to appoint an individual to CIRTA.  Mr. Tim Haak, Zionsville, has agreed to accept this position if the Commissioners were to approve his appointment.  Commissioner Lawson made a motion to appoint Mr. Haak to CIRTA.  Commissioner Wolfe seconded.  Motion carried 3-0.  

Commissioner Wolfe stated that Boone County Assessor, Lisa Garoffolo, had requested that the Commission appoint Heidi Wolf to the PTABOA.  Commissioner Wolfe wanted everyone to know that they are not related and even spell their names differently.  Heidi is a local Realtor and would be an asset to the PTABOA.  Commissioner Wolfe made a motion to appoint Heidi Wolf to the PTABOA.  Commissioner Lawson seconded.  Motion carried 3-0.  

IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented a Key Request for the Clerk’s Office and the Maintenance Department.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe                  seconded.  Motion carried 3-0.  Attorney Clutter presented claims to be processed by the Bank of NY.  The first is for American Structurepoint for $6515; nacr. for $4,749.57 and ESG for $160,000.  Commissioner Wolfe made a motion to approve the claims.  Commissioner Lawson seconded.  Motion carried 3-0.  The nacr. invoice was for 33 desk phones and 3 conference phones for the Elk’s building.  Mrs. Lasley-Maue presented the claims.  See Appendix #2 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted. Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF MAIL

See Appendix #3 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Lawson made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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