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Boone County Board of Commissioners Minutes

February 2, 2015
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on February 2, 2015.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  Commissioner Donnie Lawson was unable to attend today’s meeting.
The meeting was called to order by Board President Marc Applegate at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Wolfe made a motion to approve the minutes from the January 20, 2015 Business Meeting and the Memorandum from the Executive Session on January 28, 2015.  Commissioner Applegate seconded.  Motion carried 2-0
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he and Commissioner Wolfe had met with a couple of representatives from ESG last week regarding the geothermal project at the Jail.  Attorney Clutter stated that ESG was the only response they received on the RFQ which the County sent out for the project and he and Commissioner Wolfe were ready to move forward with the project.  Mr. Mark Falahee, Account Executive, and Mr. Frank Didelot, Performance Engineer, from ESG were present to answer any questions.  Mr. Falahee stated that they were ready to move forward into the initial design phase which should be completed in approximately 4 – 6 weeks.  This project was included in the 2014 COIT Bond project money.  Sheriff Mike Nielsen questioned who the County project manager would be.  It was decided that Mike Miller, Chuck Hickson and Mike Nielsen would be the three main individuals involved with the project and they all agreed that everything should be run through Mike Miller.  Commissioner Wolfe made a motion to accept ESG for the project.  Commissioner Applegate seconded.  Motion carried 2-0.  
Attorney Clutter presented several Maintenance Bonds including: Maintenance Bond for Eagles Nest Section 10 for Storm Sewer and Subsurface Drain in the amount of $19,736.43; Clark Meadows Section 3 for Storm Sewer and Subsurface Drain in the amount of $41,480.41; Walker Farms Section 17 for Erosion Control in the amount of $7,208.00; and Watermark Villas @ Whitestown for Erosion Control and Storm Sewer in the amount of $68,608.00.  The Performance Bonds for these are not ready to be released yet.  Commissioner Wolfe made a motion to accept the above Maintenance Bonds.  Commissioner Applegate seconded.  Motion carried 2-0.  
Attorney Clutter presented a Grant Agreement for the Veteran’s Affairs Officer for a computer, computer software and claims management.  This is not to exceed $1,200 from the IN Department of Veterans Affairs.  Commissioner Wolfe made a motion to approve.  Commissioner Applegate seconded.  Motion carried 2-0.  The Commissioners requested that our Veteran’s Officer work with the IT Department on this.  

IN THE MATTER OF APPROVAL OF SHERIFF’S DEPARTMENT HANDBOOK
Mr. Dennis Dunlap, Dunlap HR Consulting, was present and informed the Commissioners that the Merit Board had already approved the revisions which were presented to them at their last meeting on January 20th and that he is just informing the Commissioners that those revisions were approved.  
IN THE MATTER OF DISCUSSION OF IVY TECH’S PROPOSAL
Mr. Dunlap stated that he has introduced this to both Boone County and the City of Frankfort and Frankfort is very interested and they could possibly fill a class.  This could also be introduced to the City of Lebanon to see if they have an interest.  This would be on site at the Ivy Tech’s facility in Frankfort available to us at no cost.  If we can get around 12 – 14 individuals we can keep it to around $300 a person.  One class is called ‘Tool of Management’ and is a two day class.  The other ones are ‘Supervisor as Coach’ and ‘HR Aspects of Supervision’.  It is possible to receive a ‘certificate of management’ for completing the course, per Dunlap.  Commissioner Wolfe stated that if they are going to do this, he believes that they should go to the Council and have this put in the Commissioners’ budget.  Wolfe stated that he thought they should do it this year and have a line added to their budget.  Commissioner Wolfe suggested that Mr. Dunlap circulate the information to the Department Heads and see what kind of interest is out there.  
IN THE MATTER OF DEMO PLOT ON COUNTY FARM
Mr. Curt Emmanuel, County Extension Officer and Brian Daggy, Natural Resource Conservationist, were present to discuss using 10 acres of the farm land behind the Jail for demonstration and education related to conservation farming.  (See Appendix #1)  Both Commissioner Wolfe and Commissioner Applegate expressed their interest and agreement with the project but wanted Commissioner Lawson’s (being the farmer of the group) opinion on this.  Commissioner Wolfe suggested to Attorney Clutter that he start working on a basic lease agreement with them for $1 a year with a one year agreement to start with.  This information will be given to Commissioner Lawson and will be discussed again at a later meeting.
IN THE MATTER OF DISCUSSION OF COUNTY FARM LAND CONTRACT
This will be placed on the next Agenda due to Commissioner Lawson not being present today.
IN THE MATTER OF APPROVAL AND SIGNING OF IN 911 CERTIFICATION
Attorney Clutter presented a certification from IN911 requesting the number of Public Safety Answering Point (PSAP) in Boone County.  Mr. Tom Garoffolo completed the form and the Commissioners are required to sign it.  Commissioner Wolfe made a motion to approve the form and to authorize Commissioner Applegate to sign it.  Commissioner Applegate seconded.  Motion carried 2-0.  
IN THE MATTER OF CRITERIA FOR ROAD PAVING
This will also be placed on a later Agenda due to President Lawson being unable to attend today’s meeting.
IN THE MATTER OF OTHER BUSINESS

Attorney Clutter presented an Incumbency Certificate for the 2014 COIT Bonds with the Bank of New Mellon.  Commissioner Wolfe made a motion to approve the signing of the Certificate.  Commissioner Applegate seconded.  Motion carried 2-0.  Commissioner Lawson will execute the document upon his return.  
Boone County Auditor, Deanna Willhoite, was present to inform the Commissioners that she would like to discuss a matter which goes back to the Commissioners’ December 22, 2014 meeting regarding travel policy and mileage reimbursement.    The Minutes from that meeting state that the Area Plan Office came to the Commissioners and complained that the Auditor’s Office is denying claims and going against County policy as far as travel.  The Minutes reflected that the Auditor’s Office was supposed to receive a letter from the Commissioners and the County Attorney directing us to follow policy.  Auditor Willhoite stated that they mean no disrespect to the Commissioners and they try to audit the claims and make sure that they are in compliance.  Ms. Willhoite stated that she thinks that Mrs. Cardis might be confused or under the wrong impression as to what the role of what the Auditor is and while she is appointed by the County Commissioners, Ms. Willhoite is not.  The travel policy states that she is supposed to review and approve claims and they are supposed to be accurate before being submitted to the Auditor’s Office.  The claims were not accurate and were not correct and the Auditor’s staff was doing their job as they are supposed to do; which is to audit and enforce what the policy is.  Ms. Willhoite requested that the Commissioners amend the Minutes from the December 22 meeting to reflect that.  Willhoite requested ‘next time instead of assuming that we are not doing our jobs and directing us in Minutes which is a permanent record, that you would discuss the matter with her office first to clarify what the issue is.’  Commissioner Wolfe questioned what she felt was incorrect about the claim.  Ms. Willhoite stated that the mileage was incorrect and that is why they looked further into the claim.  According to the Auditor, the documentation with the claim did not match the claim.  Upon questioning the Area Plan Office they were told that the mileage was from home and not from the office.  Ms. Willhoite stated that is fine; however, there has to be a written request from the Department Head to the County Council and be approved by them.  Ms. Willhoite stated that they have some other offices that are doing that and they have not strictly enforced that or gone back to them to say you have to have a written approval from the County Council.  We know this is how claims have been approved in the past.  When you submit a claim for field work, instead of saying inspections and just giving us a total, at least give us an idea of what areas of the County you visited, which is done by other offices as well, per Willhoite.  Willhoite stated that she has not checked with the State Board of Accounts on this; they may very well require us to put specific locations to follow what the appendix is for our County policy.  We just ask them to give us an idea what Townships they visited and Ms. Willhoite stated she did not feel that was too much to ask.  Commissioner Applegate asked if she thought it would be helpful if she would write a letter to everybody and explain if you are changing the practices even though………..Ms. Willhoite injected ‘we have not changed the practices’.  Commissioner Applegate questioned; if an employee goes from home to a destination, other employees have gone to the Council and gotten that approved?  Ms. Willhoite stated ‘no that is what I am saying, we have allowed those to go through but this one stated mileage from the Area Plan Office to the INDOT Office in Crawfordsville and back was 88 miles and my employee knew that was not correct and that is why she questioned it’.  Auditor Willhoite stated her employee went to the Area Plan Office and said this is the situation, this is what we have and according to Ms. Willhoite, her employee stated that she was treated disrespectfully.  We are professionals and we should be acting as such.  If this is going to become an issue then we should follow what the Appendix says, that they are supposed to have written approval from the County Council for that.  We have not enforced that, per Ms. Willhoite.  If the County Council wants to allow that, they have the option.  
Ms. Molly Whitehead, Executive Director of the Boone County EDC, was present to introduce their new Business Development Manager, Mr. Ben Worrell.  Mr. Worrell graduated from Zionsville High School and has a Bachelor’s Degree from Hanover and is currently working on his MBA.  His role in the office is to focus on small business development and also marketing and communications.  The Commissioners welcomed Mr. Worrell.
IN THE MATTER OF STAFF REPORTS
See Appendix #3 for Staff Reports from today’s meeting.  

Mr. John Stansell wanted to amend their Staff Report, saying that they received the equipment for the Security cameras and they have inventoried them to make sure that everything is there and it is expected to take 6 or 7 weeks for installation.  Attorney Clutter stated that the Elk’s building will still be under renovation; will they come back at a later time to install that building?  According to Mr. Stansell most all of those will be outside and the ones inside they will have to come back for.  
Commissioner Wolfe stated that he received notification Friday afternoon that 3D Professional accepted the construction agreement on the building and they want a preconstruction meeting and asked Mr. Stansell to attend that meeting.  Mr. Stansell replied that he would.  

Sheriff Mike Nielsen reported to the Commissioners that they have already ordered their new vehicles for 2015.  They are going to try to use any old equipment on the older cars that they can.  They hope to have those new vehicles in and operational within the next six weeks.  Sheriff Nielsen stated that the Courthouse alarm system is 2 years old and there is an extended warranty that is available now that was not included in any budgets for the 2015 year and asked for direction from the Commissioners how they should plan on paying for the extended warranty.  The Sheriff informed the Commissioners that the extended warranty for two years would be $2,226.75.  (See Appendix #2)  After much discussion, it was felt that it could be placed in the IT budget.  IT will take care of the Additional for the extended warranty for the Courthouse alarm system.   Sheriff Nielsen stated that he continues to interview all the vendors that the Jail does business with in the attempt of getting the best deal possible for the County.  The Sheriff’s Department is now maintaining all their vehicle fleet through Gene Lewis Ford and that is an opportunity to keep all the data on the vehicles in one data base.  The inmate telephone contract negotiations are completed and the contract is being reviewed by Attorney Clutter and hopefully we will have that at your next meeting for your approval.  Sheriff Nielsen stated that they are currently in negotiations with their medical contract supplier for inmate medial services at the Jail.  Nielsen stated one of the issues that he is looking at is that for years they have had Corrections Officers dispense medicine to our inmates.  Nielsen felt that is a liability issue that he personally did not want and didn’t think the County wanted either so he is building into the contract additional hours for an LPN to distribute meds.  This will be completed soon and will come before the Commissioners for approval.  The Sheriff stated that the Merit Board did sign off on the SOG’s and we are on full operations with those as of January 1, 2015.  One of the major pieces of this is mandatory drug testing and Sheriff Nielsen stated that in his 31 years of being in law enforcement, he has never had a drug test which is absolutely ridiculous to him.  Three new employees will be given drug tests today and starting within the next two weeks, we will start random drug testing for the Sheriff’s Department.  
Mr. Rick Carney, Boone County Highway Supervisor, was present and presented the fuel bids for 2014.  Carney inquired how the Commissioners wanted to handle the difference in the estimated usage and the actual usage.  Carney informed the Commissioners that the contract price a gallon was $2.99 and Co-Alliance is going to use the starting price of $1.84 so they are giving us a break on that.  The difference comes out to $49,000.  Commissioner Wolfe stated that last year we did not have a written agreement with the different entities; however, we do for 2015.  Wolfe stated that he has spoken to a couple of groups which indicated that they would pay their portion of the amount not used and Attorney Clutter stated that he would like to talk to the Commissioners about that issue.  Mr. Carney then stated that he would like to participate in a program regarding road inventory.  This would be set up on GIS and any time that we convert a road or pave a road or chip and seal a road, it is entered and that information is on hand.  This is the Pacer System and Rob Kmetz, Project Engineer from USI is present today to help answer any questions regarding this system.  All roads in Boone County will be assessed, paved and gravel and we have to figure out what we can do.  They have given me a quote, per Carney, and he found it to be fairly reasonable.  Commissioner Applegate inquired if he had the money in his budget to do this and Carney replied he has money to do some of it but not all of it.  Per Applegate, this will allow us to set up a long term maintenance program for our County roads.  
Mr. Kmetz suggested that they start the paved roads in April and wait till summer for the gravel roads.  The contract is for $78,000.  Carney has enough in his budget to cover the paved roads but not the gravel so he will have to go to the Council with an Additional.  The Commissioners instructed Mr. Carney to take this before the Council.

Mr. Mike Miller, County Facilities Manager, was present and informed the Commissioners that he is short staffing at the Jail.  They currently have only one part time in Housekeeping and Miller would like to make that a full time position.  Miller stated that he has submitted an Additional for the February meeting.  Commissioner Wolfe encouraged Mr. Miller to include the healthcare benefits cost also.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented three Key Requests.  Commissioner Wolfe made a motion to approve the Key Requests.  Commissioner Applegate seconded.  Motion carried 2-0.  Attorney Clutter presented the monthly report for Mapleview.   Attorney Clutter presented the Treasurer’s monthly report.  Commissioner Wolfe made a motion to approve the Treasurer’s Report.  Commissioner Applegate seconded.  Motion carried 2-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #4 for a list of claims approved and signed in today’s meeting.  Attorney Clutter presented an affidavit for an invoice from Security Pros for all the security cameras and equipment in the amount of $333,371.56 which will be paid for from the 2014 COIT Bond.  Commissioner Wolfe made a motion to approve the Claims submitted and authorizing Commissioner Applegate to sign the affidavit.  Commissioner Applegate seconded.  Motion carried 2-0.    
IN THE MATTER OF MAIL

See Appendix #5 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Wolfe made a motion to adjourn.  Commissioner Applegate seconded.  Motion carried 2-0. 
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