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Boone County Board of Commissioners Minutes

July 5, 2016
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on July 5, 2016.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, Karen Lasley-Maue Administrative Assistant and Attorney Spenser Rohler sitting in for County Attorney Bob Clutter.
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the June 20, 2016, Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  Commissioner
Applegate made a motion to approve the Minutes from the Budget Workshop held on June 20, 2016.  Commissioner Lawson seconded.  Motion carried 3-0.  

IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was unable to attend today’s meeting so Attorney Spenser Rohler was present for legal representation.  Attorney Rohler presented the Interlocal with Whitestown for the Commissioners’ approval.  This Interlocal is for the 300S/400S connector and has already been approved and signed by the Whitestown Town Council.   Rohler stated that this has been approved by Attorney Clutter.  President Wolfe stated that this outlines what contribution will be made by the Town of Whitestown.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Rohler presented a scope of services and fee proposal from Crossroad Engineers for providing professional services associated with the potential improvement of Jones Road from County Road 200 S and then going North and then East to County Road 950 East.  The proposal is a not to exceed $2,500.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  Rohler then presented a contract with Pavement Solutions for crack sealing and micro-surfacing in Worth and Eagle Townships. The bid is for the base bid and alternatives 1 and 2.  This is a not to exceed price of $422,518.49.  Attorney Rohler stated that Clutter has already approved the contract and it is being presented to the Commissioners for their approval.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  Attorney Rohler then presented a Performance Bond for Stonegate 12B in the amount of $30,233.50 to be considered for release.  Commissioner Applegate made a motion to approve the release of the Performance Bond.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVING CONTRACT WITH MAXIMUS
Ms. Jacque Clements, Maximus, was present to discuss their contract for the indirect cost allocation plan for Boone County.  In the last two years they have brought back an average of over $75,000 to Boone County for the indirect cost allocation fees, which have to do with child support.  The contract is a three year contract with an annual fee of $5300.  Rohler stated that Attorney Clutter had not had a chance to review the contract yet as he is out of town.  The Commissioners decided to table the contract until the next meeting when Attorney Clutter has had an opportunity to review it.  President Wolfe requested that Mrs. Lasley-Maue get Attorney Clutter’s information to Ms. Clements.
IN THE MATTER OFAPPROVAL OF CONTRACT WITH PAVEMENT SOLUTIONS
This was approved under Legals.
IN THE MATTER OF BOONE COUNTY EDC UPDATE
Ms. Molly Whitehead, Boone County EDC Executive Director, was present to give the Commissioners an update on their projects.  She discussed their labor shed analysis and an industry analysis they had performed lately.  Ms. Whitehead stated that she and Commissioner Wolfe went to Japan a couple of weeks ago, which was a privately funded trip using no taxpayer dollars, which was an opportunity for us to go sell Boone County and also to thank our existing partners, FTIC and visit with Subaru.  It was a very productive trip and she plans on repeating that in a couple of years.  The Lebanon Schools partnered with the Boone County EDC, Vincennes, Hendrickson Trailer and the City of Lebanon and received a planning grant from the University of Indianapolis called ‘A Career Pathways Planning Grant’ and will help to ensure that our students have a solid pathway for additional training in their desired field.  Whitehead is also partnering with Hendricks County Economic Development for a much larger grant application for Workforce Development efforts here in Boone County.  According to Ms. Whitehead, the Boone County EDC is going through a new rebranding process, getting a new logo, new website and moved from their previous location to the former ReMax building on Indianapolis Avenue.  
IN THE MATTER OF APPROVAL OF INTERLOCAL WITH WHITESTOWN
This was approved under Legals..
IN THE MATTER OF OTHER BUSINESS

Commissioner Applegate stated that after some consideration, he would like to recommend that they appoint one Commissioner, two Council members, one member from the Auditor’s Office and one Department Head for the insurance committee that they are creating.  Commissioner Applegate agreed to be on the committee and remain the liaison for the employee insurance.  President Wolfe stated that the Council should choose their own appointments and the Auditor can select theirs but the Department Head should be selected by the Commissioners and suggested that any Department Head that is interested contact the Commissioners’ Office.  Sheriff Mike Nielsen suggested that the Department Heads meet and select one individual for recommendation to the Commissioners.  Commissioner Applegate stated that they will have their first meeting within the month.  President Wolfe stated that they would make the final selection at their next meeting.
Commissioner Wolfe informed the other two Commissioners that Mapleview had a 2008-09 minivan that has about 40,000 miles on it and it appears that instead of selling it the best use for it might be to utilize it within the county and Cindy Murphy, Health Department, has a use for it.  Ms. Cindy Murphy, Boone County Health Department Administrator, was present and stated that they need another vehicle for the Health Department.  They do a lot of offsite clinics and the inspectors in the Health Department could use it at times also.  Commissioner Wolfe stated that he felt that they should take the van to Gene Lewis Ford and have them go over it and check it out.  Commissioner Lawson made a motion to transfer the minivan to the Health Department.   Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF STAFF REPORTS
Ms. Cindy Murphy, Health Department, informed the Commissioners that they are hosting a Substance Abuse Symposium which will be held on Thursday, August 4th from 9:00 am until 3:00 pm at the Boone County Fairgrounds.  Registrations are currently being taken and you may reach that link on their website.  President Wolfe encouraged everyone to attend.  
(See Appendix #1 for Staff Reports for today’s meeting)  Mr. Nick Parr, Boone County Highway Department, was present to update the Commissioners on Highway projects.  An area of Elm Swamp Road was starting to fall in due to a bad field tile so they were forced to close the road for one day and make repairs.  Summer Road Program is going strong and they will be sending out notices on lane restrictions.  Per Parr, they will start the chip and seal program in the next week or two.  RFQ’s have gone out for some bridge work that they are looking to do and the following have been selected:
BF&S for Bridge #159

DLZ for Bridge #72

SJCA for Bridge #11 and #12

HWC for development of the thoroughfare plan
They met last week for the Ronald Reagan and the contract will be held by Hendricks County.  They are still in the buying phase of the 300S/400S project.  They are prepared to present a reappropriation at the next Council meeting for the Jamison Street bridge project.  Bridge #202, Sycamore Street over Eagle Creek in Zionsville, the proposal is being reviewed and they have to use INDOT’s scoring system as it is a federal aid project.  
President Wolfe stated that they closed on the Key Bank Building last Thursday and look to meet with the tenants to discuss their leases and assure them that we are not changing their leases at this time.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented a Key Requests for the Sheriff’s Office    Commissioner Applegate   made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Rohler presented an affidavit and voucher for DLZ for the Key Bank Building in the amount of $6,365.88.  Commissioner Lawson made a motion to approve and to authorize President Wolfe to execute the affidavit.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #2 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted. Commissioner Lawson seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #3 for a list of mail opened by the Commissioners on this date.  
With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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