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Boone County Board of Commissioners Minutes

December 15, 2014
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on December 15, 2014.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Don Lawson at 9:00 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the December 1, 2014 Regular Meeting and the December 1, 2014 Memorandum from the Executive Session.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had no legal issues for today’s meeting.
IN THE MATTER OF REQUEST FROM THE RECORDER TO CLOSE OFFICE FOR ANNUAL TRAINING

Mrs. Nikki Baldwin, Boone County Recorder, was present to request that she be allowed to close her office on Monday, December 22 from 11:00 am till 1:00 pm.  The office is required by law to have a training session twice a year and Mrs. Baldwin was requesting closing for the training and then for their Christmas luncheon.  Commissioner Wolfe made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVING CONTRACTUAL SERVICES AGREEMENT – EXTENSION OFFICE

Mr. Curt Emanuel, Boone County Extension Office, was present and requested that the Commissioners approve the contractual service agreement with Purdue.  Attorney Clutter stated that he has reviewed this agreement and is ok with it and it requires one signature.  Commissioner Wolfe made a motion to approve and to authorize President Lawson to execute the document.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVING COMMUNITY CORRECTIONS GRANT
Mrs. Kari Ragsdale, Boone County Community Corrections, was present and requested that the Commissions approve their Community Corrections Grant.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  Attorney Clutter presented a cover letter for the Commissioners to sign.
IN THE MATTER OF ZONING MAP AMENDMENT TO I-1 – ZORES TOWING
Mrs. Rachel Whittington, Boone County Area Plan, was present and requested that the Commissioners approve Ordinance 2014-05 which is a Zoning Map Amendment for property at 2115 Frontage Road, Lebanon, IN.  The property belongs to Jim Zore.  Attorney Mike Andreolli represents Mr. Zore and was present to answer questions.  After some discussion Commissioner Wolfe made a motion to approve Ordinance 2014-05.  Commissioner Applegate seconded.  Motion carried 3-0.
IN THE MATTER OF APPROVING RESOLUTION 2014-07 AMENDING 96TH STREET ECONOMIC DEVELOPMENT AREA
Attorney Clutter presented Resolution 2014-07 which amends the 96th Street Economic Development area.  Clutter explained that this is for Smart IT which is requesting an incentive to relocate their headquarters to the 96th Street Tech Park.  The RDC adopted a Declaratory Resolution amending the economic development plan for that area to allow for the incentive.  It was approved at the last Area Plan Commission and the next step is for the Commissioners to consider it.  If it is approved today, it will go back to the RDC for a Confirmatory Resolution and a Public Hearing.  Commissioner Applegate made a motion to approve Resolution 2014-07.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPOINTMENTS FOR 2015
The following appointments were made for the 2015 year:

Alcoholic Beverage Board – Bill Sutton – 1 Year

Board of Zoning Appeals – Alan Wilhoite – 4 Years
Board of Zoning Appeals – Dr. Terry Brandenburg – 4 Years
Area Plan Board – Alan Wilhoite – 4 Years
Boone County Health Board – Steve Sailor – 4 Years
Boone County Health Board – Portia Edens – 4 Years
Boone County Health Board – Byron Loveless – 4 Years
Boone County Health Officer – Dr. Herschell Servies – 4 Years
Witham Board of Trustees – Margaret Larr McFrye – 4 Years
Witham Board of Trustees – Beverly Newhart - 4 Years
Witham Board of Trustees – John Brand – 4 Years
Lebanon Public Library – Richard Milam – 4 Years
County Attorney – Bob Clutter – 1 Year
Facilities Manager – Mike Miller – 1 Year

Veteran’s Officer – Mike Spidel – 1 Year

Highway Supervisor – Rick Carney – 1 Year

PTA/BOA – Peggy Lewis – 1 Year

PTA/BOA – George Anderson – 1 Year

PTA/BOA – Bob Guernsey – 1 Year

EMA Director – Mike Martin – 1 Year

EMA/LEPC Board – Don Lawson – 1 Year

Weights and Measures – Terry Culley – 1 Year

CVB – Molly Riggs – 2 Years

CVB – Steve Jacob – 2 Years

CVB – Kent Esra – 2 Years

CVB – Jeff Wolfe – 1 Year

RDC – Tom Lingafelter – 1 Year

RDC – Noel Kendall – 1 Year

RDC – Mark Ransom – 1 Year

Boone County Safety Officer – Mike Miller – 1 Year
Commissioner Wolfe made a motion to approve the above appointments.  Commissioner Applegate seconded.  Motion carried 3-0.
IN THE MATTER OF OTHER BUSINESS
President Lawson stated that they had received an email request from the Lebanon Madrigals (students from Lebanon High School) to sing in the Courthouse Rotunda on Friday, December 19th around 10:30 am.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  
Commissioner Wolfe informed the Commissioners that they had been negotiating with the contractor with the lowest bid for the Elk’s building and stated that they are at a point where they need to approve that bid and move forward.  The idea of rebidding was discussed but the general consensus was that it would be a mistake at this point to do that.  Commissioner Wolfe made a motion to approve the bid from 3D Professional Contracting.  Commissioner Applegate seconded.  Motion carried 3-0.  Wolfe stated that the closing on the bond is Wednesday and of that, $600,000 was dedicated to this project.  We are $24,000 short on the contract bid itself and based on some money that we already have in the line, Wolfe stated that he felt that they could make that contract.  Wolfe stated that they would continue working with the contractor to see if they can’t find some cost savings.  Commissioner Wolfe stated that when all is said and done we should be looking at around $84 to $86 per square foot and to build a new building you would be looking at $200 to $300 a square foot.  This does not include what the County sold the Camp Street property for so Commissioner Wolfe stated that he felt like it was still going to work out.
Mr. Marvin Miller, Real Estate Broker in the Zionsville area, was present with some landowners on 100 North between 1000 East and 1100 East.  They were present to request that the Commissioners pave 100 North between 1000 and 1100 East.  Miller stated that there are some homes on this road in excess of $1 million and they would like to offer to participate in paving the road.  Mr. Travis May, homeowner, was present and stated that the road is dangerous and floods with heavy rains.  May stated that it is a gravel road with not much gravel on it.  Another landowner was present that is currently building and will be in their home by the end of February.  He also requested that the County advise them of the process to get the road paved.  

Commissioner Applegate stated that there are 325 miles of gravel roads in Boone County and everyone wants their road paved.  Applegate stated that in the 8 years of being a Commissioner the County has paved 7 – 10 miles of gravel roads.  Once you pave a road, the expense of the maintenance is much greater than you would think.  The road funds come from gas tax and in the past, those funds by the way of the State have been diverted to areas other than the roads.  People have been driving less and cars are more fuel efficient so the tax revenue has decreased substantially.  Applegate stated that this issue is the only issue that people call him at home about is getting their roads paved and he wishes that they had the money to pave every road in Boone County.  Commissioner Applegate invited Rick Carney, Highway Supervisor, to join in on the conversation.  Carney stated that the practice is to try to acquire at least 50 foot of right-of-way when they pave a road so that they have adequate drainage.  Carney stated that they have worked on that road and tried to correct the drainage and most of the time we don’t have the right-of-way to cut the ditches the way they need to cut them for adequate drainage.   Applegate stated that since we haven’t had the funds to pave roads we haven’t worked out a ‘process’ for individuals to get their roads paved.  Mr. Carney has a criteria that he tries to go by such as how much traffic is on the road, how many homes are on the road, is it a road that is between two paved roads, etc..  Mr. Miller and Mr. May brought a quote with them but it was questioned if it included all the specs that the County requires.  The 2014 Highway Department is using approximately the same budget as the County Highway Department was using back in 1991, per Commissioner Wolfe.  All three Commissioners agreed that if they agreed to pave this road, they would have an avalanche of individuals in line to request their roads paved.  The Commissioners requested that the individuals there today requesting their road be paved; help them find a way to overcome this problem.  If the individuals are willing to pay 100% of the cost, the job would have to be done to County specs, per Commissioner Wolfe.  They then discussed if they could stop at 1100 or would they have to go on down to 1200.  Commissioner Lawson reminded those present that paving the road brings on other issues like more traffic and much faster speeds.  Commissioner Wolfe stated that they are definitely open to ways to overcome this problem.  
IN THE MATTER OF STAFF REPORTS

Mr. Rick Carney, Boone County Highway Supervisor, requested that the Commissioners approve three Utility Agreements.  Attorney Clutter stated one is with REMC, one is with Viehe and one is with Citizen’s Water.  Attorney Clutter noticed that the Citizen’s Water agreement did not have the sheet with their signatures on it agreeing to all the conditions.  Commissioner Wolfe made a motion to approve the Utility Agreements with the requirement that Citizen’s Water have the missing paperwork included.  Commissioner Applegate seconded.  Motion carried 3-0.  
Commissioner Lawson inquired if the Commissioners needed to make any changes to the Frost Ordinance.   Mr. Carney stated that now is the time to do so if they wanted to.  

Mrs. Lasley-Maue presented the documentation for President Lawson’s signature for their appointments to the Health Department.  Commissioner Wolfe made a motion to authorize President Lawson to sign the forms.  Commissioner Applegate seconded.  Motion carried 3-0.

Mr. Aaron Smith, Lebanon, commented under the Public Comment segment that he approved of the incentive for Smart IT.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented three Key Requests for Boone Superior Court II.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  Attorney Clutter presented the Clerk’s monthly report.  Commissioner Applegate made a motion to approve the Clerk’s report.  Commissioner Wolfe seconded.  Motion carried 3-0.  
Mrs. Lasley-Maue presented the claims.  See Appendix #1 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted. Commissioner Wolfe seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #2 for a list of mail opened by the Commissioners on this date.  

The Commissioners will meet again on Monday, December 22, 2014 to approve claims for the end of the year.

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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