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Boone County Board of Commissioners Minutes

November 4, 2013
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on November 4, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Lawson made a motion to approve the minutes from the October 21, 2013 Business Meeting.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had no legal issues for today’s meeting.
IN THE MATTER OF PRESENTATION BY PROLIANCE
Ms. Sara Anderson, Proliance, was present to discuss the new pricing for the next year.  Ms. Anderson stated that they were able to offer a 23% decrease in what the County paid last year.  
Ms. Anderson presented a savings analysis for the County for the prior year.  (See Appendix #1)
That savings, per Anderson, comes to $3447 and next year, per Ms. Anderson, we will see a decrease with the 23% lower pricing.  When you purchase your gas from Proliance, you are paying just the commodity to them; just the gas price.  There is still a distribution charge that Vectren charges and you are going to have that charge regardless if you use Vectren or a third party like Proliance.  The distribution charge is the same no matter who you use and that charge is usually set by the Indiana Energy Commission.  There was a question if Proliance had been charging us sales tax.  Ms. Anderson stated that they can go back three years if you paid sales tax and shouldn’t have.  Anderson stated that some of the taxes could be charges that we are not exempt from and she would check on it.  Commissioner Applegate made a motion to approve the contract and to authorize Commissioner Wolfe to sign for the Board.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FOR SB1 FORM FOR PROJECT DRIVER
Mr. Bryan Brackemyre, Boone County EDC Director, was present and requested that the Commissioners approve a SB1 form for Project Driver.  The project is for All Points at Anson, 342,000 square feet in Building 7A.  This has a total capital investment of $25 million, $21 million being in personal property.  This project will create 200 jobs by 2016 and 225 by 2017 at an average wage of $14.00 per hour.  They are requesting seven year abatement.  Including seven year personal property abatement, this project alone will create over a million dollars from their real personal property tax investments and every year after that, approximately $276,000.  
Mr. Brackemyre handed out the application for incentives that was presented to the Indiana Economic Development Corporation and requested that the Commissioners also approve their request.  Commissioner Applegate stated that having just been given this information, he was not prepared to make a decision having not had time to read it.  After much discussion, it was decided that this will be placed on the next Commissioners’ Agenda.  

IN THE MATTER OF PRESENTATION FROM CHURCH, CHURCH, HITTLE & ANTRIM REGARDING ELECTROCHEMICAL
There was no one at the meeting today to make the presentation due to illness.
IN THE MATTER OF DISCUSSION OF POLICY FOR CLOSING COUNTY DUE TO INCLEMENT WEATHER
Major Mike Nielsen, Boone County Sheriff’s Office, was present and presented the different levels of emergency and Ordinance 2013-01 which established those different levels.  (See Appendix #2 and Appendix #3)  After much discussion it was decided that they would close the County Buildings once the level reached red or warning.  In the past there have been issues in being able to get the word out to all County employees in a prompt manner and it was suggested that when the employees question the status they need to either call the emergency number in the Clerk’s Office, watch television and/or get the information from Nixel.  Nixel is a service that the Sheriff’s Office offers that sends out notices to citizens regarding weather, traffic, Amber alerts, etc…..
IN THE MATTER OF DISCUSSION OF POLICY REGARDING SNOW DAYS FOR COUNTY EMPLOYEES
The Commissioners agreed that if the County closes, the full time employees would be compensated.  Mr. Dennis Dunlap, Dunlap HR Consulting, was present and presented what is currently in the County Handbook (See Appendix #4).  If the weather is bad but not bad enough to warrant closing the County, if an employee cannot get into work, they are docked or will have to take a personal day or vacation day.  Mr. Dunlap strongly suggested that if the Commissioners were going to tie the closing to one of the warning levels; it should be added to the Handbook.
IN THE MATTER OF SHRED-IT CONTRACT
Attorney Clutter advised the Commissioners that Shred-It has agreed to delete the fuel surcharge for the County, which is what the Commissioners had requested.  Commissioner Applegate made a motion to approve the contract and to authorize President Wolfe to sign on behalf of the Board.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FROM VOTERS VOICE

Surveyor Ken Hedge informed the Commissioners that he and Eric Goodnight, GUTS, had reviewed this request and they had no issues with their request.  Per Mr. Hedge they are not selling the data and it is for layers concerning voter registration.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FROM FEDEX FOR DROP BOX LOCATION

Attorney Clutter presented a request from Fed Ex to place a drop off box in front of the Annex.  After much discussion, it was decided that the sidewalks actually are the City’s and Attorney Clutter will present this to the Lebanon Board of Works.
IN THE MATTER OF OTHER BUSINESS

Attorney Clutter presented a Maintenance Bond for Eagles Nest Section 9B.  This is for Storm Sewers in the amount of $11,409.02.  Commissioner Applegate made a motion to approve the Maintenance Bond.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF STAFF REPORTS
Please See Appendix #5 for Staff Reports.  
Mr. John Stansell addressed the Commissioners regarding the issues that IT has had regarding CYMA being down.  This was due to corruption in the data, the server went down and this happened twice during the month.  Mr. Stansell went into detail what they went through to correct the problem.  Mr. Stansell stated that due to the outage, he and Carey Hanna stayed late to finish up payroll and then they would not let them back into it because they needed to narrow down the exact problem.  Stansell stated that they plan on approaching the Council for an additional to purchase a second array.  When asked the cost of this Mr. Stansell responded around $5,000 to $6,000.  Commissioner Wolfe asked if they would place that in a different location and Mr. Stansell stated that was a good idea.  
Attorney Clutter presented a Performance Bond for Stonegate, Section 12-A in the amount of $16,116.05 for concrete curbs.  Commissioner Applegate made a motion to approve the Performance Bond.  Commissioner Lawson seconded.  Motion carried 3-0.  
Highway Supervisor Rick Carney was present and presented a Utility Agreement for Citizen Energy Group.  Commissioner Lawson made a motion to approve the Utility Agreement.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
A key request was presented to the Commissioners for the Prosecutor’s Office.  Commissioner Lawson made a motion to approve the request.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the County Home Report.  Commissioner Applegate made a motion to approve the County Home Report.  Commissioner Lawson seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  There was a question regarding a claim by the Prosecutor’s Office and the Commissioners asked that claim be held out until they received further explanation on it.  See Appendix #6 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted with the exception of the claim submitted by the Prosecutor.  Commissioner Lawson seconded.  Motion carried 3-0.    
The Commissioners discussed their process in selecting a new Veterans Affairs Officer.  They have received several resumes’ and will review those and narrow the field down to three and interview those three at their public meeting on December 2, 2013.  
IN THE MATTER OF MAIL

See Appendix #7 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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