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Budget Hearings for 2014
June 27, 2013
The Board of County Commissioners met in a special business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on June 27, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.  President Wolfe explained that today’s meeting was to hear from the various departments and agencies’ that fall within the Commissioners’ budget.  President Wolfe announced that on Monday they agreed to pass the following requests on with a favorable recommendation:  Weights and Measures, ARC, Marion Township Ambulance, Mapleview, 4-H, BCSSI and Lamar and Lamar.  The Board agreed in Monday’s meeting to pass Witham’s Ambulance request on with no recommendation.  The Highway’s budget was passed on with approval without adding the part time Administrative Assistant.  
IN THE MATTER OF REQEUST FROM THE BOONE COUNTY CLINIC
The Clinic requested funding to help their clinic establish itself in their newly acquired building on Camp Street.  They will have new expenses with the phone system and computer system that they are requesting help with.  The Clinic has been pretty much self-sufficient from the County with the exception of IT for the last several years and the Commissioners were reminded in Monday’s meeting that they had not asked for any funding for several years.  They are requesting $80,000.  The Commissioners agreed that they feel that they were not given enough information to make a decision on this.    Attorney Clutter indicated that the closing for the Camp Street building is set for Tuesday, July 2, 2013 at 10:00 am at Meridian Title if any of the Commissioners would like to attend.  Commissioner Applegate made a motion to send this on to the Council with no recommendation.  Mr. Lawson seconded.  Motion carried 3-0.  Councilperson Wilhoite requested that this be advertised in the Food and Beverage budget.  
IN THE MATTER OF IT BUDGET
Mr. Sean Horan and Mr. Eric Goodnight, GUTS, were present to discuss the requests for the IT budget.  President Wolfe stated that he thought that most of their questions were on the new items for the 2014 budget.  The Backbone Network infrastructure upgrade which is to convert the Courthouse to the same gigabytes structure as the Jail, Courthouse, Annex, Elk’s and Key Bank for $85,000.  This is a one-time cost. Commissioner Applegate asked if we needed it.  Mr. Horan stated that the infrastructure that the County has is 10 years old and half of the switches are at their end of life and we can no longer get maintenance on them.  If we go down, we could potentially be down for several days before we could get it fixed.  The other side of this, per Horan, is that we are looking to replace the phone system due to its age and the majority of the manufactures that they are looking at for the phone are all going to a network based solution so there will be an additional 300 devices connected to that network and this would allow us to support that.  Mr. Goodnight stated that we could not put a new phone system in without this.
Commissioner Applegate stated that he felt that the Projectors in the Connie Lamar Room would be a luxury.  Applegate stated that he would like to see what they have improved.  Horan stated that they have looked at that and the 70” is the cut off for the cheaper screens.  If you go above 60” – 65”, that is when it gets really expensive.  The least expensive one that he found was the $5300 which is what they budgeted for.  Commissioner Wolfe agreed that it would be nice to be able to read what is up there but did not really want to spend money on 10 year old technology.
Commissioner Lawson suggested putting monitors up at the Commissioners’ table and also have screens for the public to view.  Wolfe stated that he thought it was important to start discussing this now but maybe not to act on it just yet.  Commissioner Applegate also stated that he felt that the Email Archiving Solution was a luxury and the upgrade of the recording equipment in the Connie Lamar Room is something that they need to discuss and how long we are going to keep the tapes.  Applegate stated that $9300 was a lot to spend on recording equipment for this room.  The Commissioners stated that they did not have strong feelings on the recording equipment for the Connie Lamar Room.  Mr. Horan explained some of the benefits to the new equipment saying that it was just how much you want to spend on doing it.  Commissioner Applegate stated that it would be nice if they could allocate some of the costs on these things to the different departments because some of the offices are sure using a lot of technology.  President Wolfe stated that the $9,000 for the new computer equipment in the new building; he felt could be taken from the money that the Council has already allocated to the building if there is any left.  President Wolfe asked if they couldn’t use a used computer for the part-time Administrative Assistant in Maintenance.  Mr. Horan stated that their policy has always been not to put a computer back on the floor; however, it is a policy decision and if that is what you want us to do we can.  The Commissioners agreed a used computer would be sufficient if the Council was agreeable.  The Commissioners agreed that they did not support the request for a color laser printer for the Clerk’s Office.  
Commissioner Applegate made a motion to pass the IT budget on to the Council with the above comments attached.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FROM BOONE COUNTY MENTAL HEALTH

Commissioner Applegate inquired if anyone had received the requested financial information from Jane Taylor.  No one had received it.  Commissioner Applegate had a concern that they had not received the information yet and made a motion to pass this request on with no recommendation.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FROM JAIL MAINTENANCE
Mrs. Brittany Hicks, Boone County Sheriff’s Department, was present and informed the Commissioners that they had raised the fuel bid slightly.  They still have not purchased the needed kitchen equipment which will come from the CCD fund.  Also for next year out of the CCD fund, per Hicks, they will be doing the exterior repair with Pioneer Restoration.  They are trying to identify the kitchen appliances which needs replaced the worst and spread the purchases out over time so that they are not all coming due at the same time for replacement in the future.  Commissioner Applegate made a motion to pass the Jail Maintenance thorough to the Council with no recommendation.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FROM COURTHOUSE MAINTENANCE
The Commissioners discussed the restructuring of the Maintenance Departments in the County and felt that they were struggling making the decision on budgeting not knowing how the restructuring would change it.  Commissioner Applegate made a motion to support the restructuring but make no recommendation on the budget.  Commissioner Lawson seconded.  Motion carried 3-0.  
President Wolfe stated that he was proposing to present changes to the Council to update the Salary Ordinance (See Appendix 1).  Wolfe stated that the proposed changes will actually be less in salaries than we currently have and there would be no additional benefits at this time.  All Maintenance Department employees would report directly to Mike Miller.  The Administrative Assistant would be 20 hours per week.  Commissioner Applegate questioned outsourcing the cleaning.  Commissioner Lawson stated that would probably mean cleaning in the evenings and that would create a security issue.  Commissioners Lawson and Applegate thanked President Wolfe for the great job he did on working on the restructuring of the Maintenance Departments.
IN THE MATTER OF OTHER BUSINESS

Attorney Clutter reminded the Commissioners that the Health Department has an intern working in their Department and she is receiving no pay for her 400 hours of time, which is an education requirement for her to graduate from ISU.  The Auditor’s Office is questioning the claims that have been turned in by the Health Department for mileage to and from work and her home.  There is a grant which is covering that and they wanted to clarify the payments.  Mr. Dennis Dunlap stated that she should get a 1099 but other than that it is fine.  Mrs. Lasley-Maue will contact the Auditor’s Office with the information.  
IN THE MATTER OF REQUEST FOR COURTHOUSE MAINTENANCE BUDGET
The salaries were discussed due to the restructuring of the Department.  There is an increase to repair of buildings and equipment of $2,000, $250 increase in uniform line and $1,000 increase in supplies.  Mr. Miller is asking for $5,000 for housekeeping and maintenance equipment, $22,500 in Maintenance for a truck and $4,300 for a snow plow.  Commissioner Applegate stated that maybe we should get prices for snow removal.  The Council allowed $121,000 for his CCD line for 2013 and he is asking for $140,000 for 2014.  The Commissioners had some concern regarding the truck and snow plow.  The exterior lighting, they have a 61% reduction in cost yearly so they would qualify under the Office of Energy grant cycles, if we can find one that is available.  Attorney Clutter recommended grants through the Lebanon Utilities.  The parking lot at the new Elk’s building and also landscaping at that address could come out of the dedicated money for the building.   President Wolfe stated that they really need to address the sidewalk at the Courthouse, as Mr. Miller has presented it a few times to the Council for it to be added into the budget.  Wolfe wondered if they might roll it into the financing on the building down the street.  Commissioner Applegate made a motion to approve the budget based on minor restructuring changes.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF BOONE COUNTY HIGHWAY DEPARTMENT
Commissioner Applegate made a motion to approve the Highway budget for 2014 with the exception of the part time administrative assistant.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST BY COMMISSIONER DON LAWSON
Commissioner Lawson requested that the Commissioners reconsider their ‘no recommendation’

for the Witham Ambulance Service request.  Commissioner Wolfe asked if that was a motion to reopen the discussion and Lawson replied ‘yes’.  Commissioner Wolfe seconded the motion to reopen the discussion.  Motion carried 3-0.  Commissioner Lawson stated that he had done some research and presented some facts that he had discovered in his efforts.  After much discussion, Commissioner Lawson made a motion to send the request on to the Council with a favorable recommendation.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF SOIL AND WATER REQUEST

Commissioner Applegate made a motion to pass the Soil and Water budget on to the Council with no recommendation.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF THE REMAINING COMMISSIONERS’ BUDGET LINES

All salaries were turned in the same as 2013.  Health Insurance for the entire County is $3.3 million.  Regional Water will go down to $5,000.  Legal fees are currently low due to all of the lawsuits that the County has had this year. After discussions, the Commissioners decided to leave the legal line as is and hopefully the amount of lawsuits will be down next year.  Commissioner Applegate recommended that next year they take a look at the County Attorney also being the City’s Attorney and if that is something that they wanted to continue to allow.  Commissioner Lawson agreed.  Applegate stated that this was nothing against Bob Clutter or his firm; just should they allow the City and the County to retain the same Attorney.  New lines added are Shredding at $4,000, Boone County Clinic at $80,000 (if the Council approves) and Human Resources to pay Dennis Dunlap at $8,000.  Boone County ARC is requesting $135,000.  Soil and Water is requesting $3,000 more than last year.  Boone County Mental Health is requesting $5,000 more this year.  Insurance for County buildings did go up to $437,000.  Witham Ambulance is requesting $400,000 this year which is up $25,000 from last year.  Marion Township Ambulance requested an additional $750 to raise it to $9,000.   All other Commissioner lines did not change for 2014.
Commissioner Applegate made a motion to accept the proposed budget for 2014.  Commissioner Lawson seconded.  Motion carried 3-0.   

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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