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Boone County Board of Commissioners Minutes

March 5, 2012
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on March 5, 2012.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Charles Eaton, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Marc Applegate at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Eaton made a motion to approve the minutes from the February 21, 2012 Business Meeting.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had no legal issues for today’s meeting.
IN THE MATTER OF NOISE AND LIGHTING CONCERNS IN SARATOGA SUBDIVISION
Mr. Craig Triscari, Saratoga Subdivision, was present to inform the Commissioners that the subdivision residents had tried to request that Whitestown help them with their concerns of noise and lighting issues in their area and had received no response from them.  Mr. Triscari 

thanked the Commissioners for hearing their issues and stated that he realized that the Board of Commissioners did not really have any authority over Whitestown but was requesting that the Board be an intermediary between the town and the residents; which is not engaging the community in the way in which they should.  Mr. Triscari reminded the Board that about 5 years ago Whitestown came to the Planning Commission and wanted to incorporate some land and allow Valenti Held to build some property on that back ground.  The town of Whitestown decided that they wanted to change some of that area from Agricultural to Business Development.  The Community was supportive of doing that in that area and surrounding areas, per Mr. Triscari.  There were ten things that were not supposed to be built on that property and one of those was a truck stop.  The Community understood that due to safety concerns and other issues, they were not going to build a truck stop there.  In December of 2010 Whitestown decided to separate from the County Planning Board and create their own Planning Board.  In doing so, in one month they decided that they were going to build this truck stop in this area.  The Community was not aware of this and did not have a voice in it.  They went forward and started building.  The Community voiced their opposition, understanding that things were not going to change; that they were going to build this truck stop no matter what.  Indianapolis Road had to be redirected and some other roadways due to the problem that was created by building this truck stop.  In order to redirect, they had to get up right next to the residential area.  Mr. Triscari stated that the barrier that was previously there to help with the separation of business/residential was taken down along with adding new roadways.  This effects somewhere between 40 and 60 homes in the area.  Mr. Triscari stated that the residents had told Whitestown that this was a mistake if for no other reason than safety.    Neighbors have been hit by trucks and recently a truck in that area tipped over.  Neighbors have been redirected by Whitestown Community Police Officials when they are going to pick up their children or returning home and are allowing the Amazon traffic the right of way and not allowing the people that reside in that Community reasonable access.  These issues have now boiled up.  Mr. Triscari stated that his Community had asked him to come speak with the Commissioners and have said that they are done talking to Whitestown, as they do not respond or listen.  Whitestown has given Valenti-Held free hand to do what they want in that area no matter what kind of disruption or problems they cause, per Mr. Triscari.  The lighting on the truck stop is excessive.  The whole area is lit up.  The residents that are back against that area now have that neon sign against their homes because they have taken all the trees down.  The trash is now blowing across that field and into the yards of the residents.  The noise has increased ten fold due to the highway, St Rd 267 and the added traffic in the area of the truck stop.  We are requesting, per Mr. Triscari, that this Board go to Whitestown and engage them in two things.  The first is, in the short term, pick up the trash both in Valenti and in the truck stop area and police it up as it was clean before and they expect it to be clean now.  The second is to start engaging the traffic ability of that road; not increasing it but making sure that law enforcement allows the Community the access that they need to come in and out of that area unimpeded.  The third part of this issue is the lighting and the noise.  According to Mr. Triscari, the current plan on Valenti Held’s property is to build a four foot mound and scatter trees to protect his property.  The Community would like for the Commissioners to engage Whitestown so that they understand that a four foot mound is not going to do it.  They want a 15-20 foot mound with trees or a brick fence that will now block that residential area that they have disrupted and prevent the lighting and the sound to engage the neighborhood.  It is a simple fix, per Mr. Triscari.  The Town can make the developer put a barrier up in this easement.  Triscari stated that so far Whitestown has not done anything for the Community but the fuse is going to get lit.  Whitestown has disrupted quite a few people within this County; Zionsville, Fayette, Perry Township, the County, Lebanon and now unincorporated areas.  Whitestown has surrounded themselves with people that are pretty angry with them over some of the things they have done the last four or five years.  The Community is not going to seek legal issues with the town or the issues.  They plan on attacking the businesses; brand destruction.  This will put pressure on the towns to do the right thing.  Triscari stated that if things don’t change, the Community will bring disruption to the businesses just like the Town is disrupting the Community.  Triscari stated this is not what they want.  They want to be able to talk to Whitestown and be friendly with them and for them to be friendly with them and look out for the Community’s interest.  This is not going away, per Triscari, and they would like for the Commissioners to take this message to Whitestown.  Commissioner Applegate stated Whitestown started their own planning department because they didn’t like the County’s rules and regulations.  Triscari stated that he understood that and the Community understands that but Whitestown needs to understand that the Community is not going away and they are serious about attacking their bottom line.  Mrs. Rachel Cardis, Area Plan Executive Director, was present and she reminded everyone that the County Area Plan looks at noise, lighting, noise buffering and the Plan Commission voted against that but Whitestown allowed it.  The County made the effort to get it done properly, voiced Commissioner Eaton, and it fell on deaf ears.  Mr. Triscari stated that they have already filed complaints on their Ordinances to no avail.  Triscari stated that if they are going to make our Community a miserable place to live then we are going to make it a miserable place to work.  This is not a threat, it is a reality.  Commissioner Eaton stated that some years ago the Board of Commissioners went after Whitestown for an open door violation and sued them.  We have not had a good relationship since then.  It has never been forgotten or forgiven, even though it is a different Board of Commissioners now and it is a different Town Board.  Commissioner Applegate stated that he totally empathized with the Community.  Much discussion followed and Commissioner Wolfe questioned Mr. Triscari if he had spoken with the members of the Town Board on an individual basis.  He replied no.  Wolfe stated that he would be happy to sit down with Triscari and some of the individual members to discuss this issue.  Mr. Triscari was pleased to accept the offer and they will be in touch with each other.  
IN THE MATTER OF CHANGES TO THE EMPLOYEE HANDBOOK
Mr. Dennis Dunlap, Dunlap HR Consulting, was present and presented some changes for the Commissioners approval.  (See Appendix 1)  Changes proposed are as follows: 

1.  Any time missed during the Introductory Period will be considered time off without pay.
2.  Sick leave benefits will accrue at the rate of 1 day for each 3 months worked, but they do                   

     have to complete their introductory period before they are eligible for pay.  (During the

     first year of employment)

3.  Vacation benefits are evenly accrued throughout the year.  Commissioner Wolfe made a motion to approve the proposed changes to the Boone County Employee Handbook.  Commissioner Eaton seconded.  Motion carried 3-0.  
IN THE MATTER OF APPOINTMENT TO WITHAM BOARD OF TRUSTEES
Commissioner Eaton made a motion to reappoint Mrs. Nancy Morton to the Witham Board of Trustees and to make her four year term effective January 1, 2012.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF CONSIDERING ZONING ORDINANCE CHANGE
Mrs. Cardis, Area Plan Executive Director, presented an Ordinance for zoning changes.  Mrs. Cardis went through the many changes which this Ordinance will make.  They include the following:
1.  Land Use Process

2.  Road Frontage

3.  Driveway Length

4.  Residential Orientation Provisions
5.  Conditional Land Use Standards
6.  Confined Feeding Operations

7.  Commercial Fertilizer Operations
8.  Definitions
9.  Minor Residential Plat Street Standards

Commissioner Eaton made a motion to approve Ordinance 2012-02.  Commissioner Wolfe seconded.  Motion carried 3-0.

IN THE MATTER OF OTHER BUSINESS

Attorney Clutter informed the Commissioners that they had received a letter from the IRS informing them that the audit of the ESG contract and bond was acceptable.  They did make a recommendation that you consider instituting procedures that will apply to each bond and how those are distributed.  Clutter stated there is no necessity that you do that but it may ease things in the future.  After some discussion, it was suggested that Attorney Clutter check with Amy Corsaro with Ice Miller and see what it might cost.  
Mr. Rick Carney, Boone County Highway Supervisor, introduced Mr. Dennis Faulkenberg and Laurie Maudlin, Appian, and requested that they give the Commissioners an update on their work for the County.  Mr. Faulkenberg reminded the Commissioners that they had worked on the 146th Street corridor (400 South/300 South project) from the 421 to the 400 East location.  They have also worked on the Ronald Reagan Parkway, 650 South, connector between I-65 and 267 itself.  Their main objective for the County has been the funding; however, the work involved after you think you have the funding is quite extensive.  The 146th Street corridor, they were able to obtain a little over $5.6 million, most of it was through the regular Federal process.  They were also able to obtain two separate funding grants through INDOT totaling almost $4.8 million.  Mr. Faulkenberg stated that Boone County had been awarded some of the biggest grants in the State.  The Federal front is a mess right now, per Mr. Faulkenberg.  They are spending more and giving us less.  The funding that we are seeing currently is the amount of funding that was given back in 2002.  Mr. Faulkenberg informed the Commissioners that they worked weeks on their MPO project over $8.00.  Faulkenberg stated that that project was not going to go anywhere until that $8.00 was resolved.  Ms. Maudlin stated that they met with INDOT on a monthly basis this past year to go over this plan that they have, it is new for them, it is different for them and it has required a lot of conversation.  They also work with the MPO.  They meet with the Federal Highway.  They are working on swapping State and Federal funds.  They work with Conexus who is still working to find funding for the Ronald Reagan and the 146th Street project.  
Mrs. Penny Bogan, Boone County Clerk, was present and informed the Commissioners that she had already started receiving questions concerning placing political signs on the Courthouse lawn.  Mrs. Bogan recommended that the Commissioners consider an Ordinance regulating the political signs and their placement.  Mrs. Bogan also suggested that they consider an Ordinance to regulate political flyers, handouts, business cards, advertisement, etc…. being in or handed out of County offices.  The Commissioners agreed that Attorney Clutter should draft an Ordinance regulating the political placing of signs and handouts for the County.  
Commissioner Applegate questioned Mrs. Bogan on her file room and the progress that was being made.  Mrs. Bogan thanked the Commissioners for keeping her voting machines up on an upper level to protect them in case of a water issue.  Mrs. Bogan stated that she was caught up on record retention and that two courts are wanting to bring closed case files from  their offices over to hers and there is no place to put them.  Mrs. Bogan questioned the possibility of utilizing the fourth floor for some of her storage.  Commissioner Wolfe stated that they are currently working on a couple of ideas regarding space.  Mrs. Bogan stated that the State Court of Administration is currently working in her basement storage room to remove a lot of the old records so her plan is to take file cabinets down to her storage area, which will help some.  
IN THE MATTER OF STAFF REPORTS
Mr. Mike Miller, Courthouse Maintenance Supervisor, was present and informed the Commissioners that Karr Tuckpointing was here last month working on the Annex.  Mr. Miller stated that he hopes with what his department did and what Karr did that the water issue in the basement will be taken care of.  Miller stated that they are working on plaster issues on the fourth floor of the Courthouse and getting ready for the Centennial Celebration.  The law books on the fourth floor are boxed up and one of the shelves has been dismantled.  The shelves are going to Advance and he is still waiting on an answer on if the law books are of any good to anyone.  Miller stated that they had installed some computer lines on the second floor for GIS in the Annex and he has been researching space for the County Coroner.  Much discussion followed with possibilities and Mrs. Cardis offered the small closet space outside of the Connie Lamar Room for use by the Coroner.  It currently is used for storage and she offered to take the boxes up to the second floor of their office.  The Commissioners were appreciative of her offer.  Commissioner Wolfe asked if there was enough room in there to have a small desk and a couple of file cabinets.  Mr. Miller went through the Prosecutor’s plan for the fourth floor and some of his other areas.  

Mr. Mike Vaughan, Jail Maintenance Supervisor, was present and informed the Commissioners that he is trying to locate light switches that they have discontinued making.  The Commissioners made a few recommendations of where he might locate a source for them.  Mr. Vaughan stated that they are preparing for outside work.

Mrs. Cardis, Executive Director of the Boone County Area Plan, presented her monthly report (See Appendix 2).  She explained that the office had 10 permits and 39 inspections for the month.  Their monthly income was $5819.

Mr. John Stansell, GUTS, presented their monthly report (See appendix 3).  The number of calls for the month was 182, with 3 not being closed within the 12 hour goal, with 13 open calls of which 7 are projects or new tasks.  There were no major outages for the month of February.  Mr. Stansell discussed the completed projects; new server for Keefe Commissary at the jail, video connection to the jail and voting layers added to the website.  New and ongoing projects are creating remote server, cell phone review, Pictometry online and the disaster recovery plan.    Stansell stated that consolidating the cell phone accounts will save the County approximately $500 a month.  Verizon has been very good in working with them in trying to set this up.  Stansell stated his concern in allowing incoming numbers into the County and that there may need to be guidelines added to the County Employee Handbook.  Stansell stated that the IPhones that the Probations Department has are 16 gb and Verizon only has 8 gb.  Stansell questioned if Probation has any County related issues that would require them to have more than 8 gb.  There is a question of Probation staying on their own account; however, that goes against everything that they have been talking about to consolidate down to one contract.  Another issue is how are the individual departments going to pay.  The thought is that Mrs. Lasley-Maue could bill them once or twice a year their portion of the bill and then work with the Auditor’s Office to get those payments into the correct fund.  GUTS will submit a written proposal for their suggestions on the cell phones. 
Highway Supervisor Rick Carney was present and presented two Utility Agreements.  The first was with Brighthouse and the second one was with Danny Ramsey.  Commissioner Wolfe made a motion to approve both Utility Agreements.  Commissioner Eaton seconded.  Motion carried 3-0.   Mr. Carney then presented a right-of-way services agreement for Cty Rd 400 South with BF&S.  Commissioner Eaton made a motion to approve the agreement.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Carney reminded the Commissioners that Appian’s contract is due for renewal and the Commissioners decided that they will consider this at a later time when they have the actual contract in front of them.  Mr. Carney informed the Commissioners that he is going to put $41,621.71 back into the MVH line and will redistribute $6,468.80
into the proper lines.  Supervisor Carney explained to the Commissioners that he was considering using the open shed at the Highway Department, add 2 walls and a roof and a asphalt floor to store the extra salt that they have.  Due to the lack of snow this winter, we are going to have an entire shed full of salt and sand and will be ready for next year.  Due to the salt contract we have to purchase approximately another 150 tons of salt by July 1st.  
Boone County Auditor, Melody Price, informed the Commissioners that she had filled the two positions in her office with one starting today and the other one will begin next Monday.  Auditor Price informed the Commissioners that she had submitted the annual report and debt report on Gateway on time.  The budget certification, the annual report and the debt report are all available on Gateway by going to in.gov/dlgf  go to the left and select Gateway and you will see an option for Public Access.  Price stated that she plans on having a comprehensive update on the insurance at the next Commissioners’ meeting.  This will show cost versus budget.   
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS

Mrs. Lasley-Maue presented the claims.  See Appendix 4 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted.  Commissioner Eaton seconded.  Motion carried 3-0.    Mrs. Lasley-Maue presented the Clerk’s report.  Commissioner Wolfe made a motion to approve the Clerk’s report.  Commissioner Eaton seconded.  Motion carried 3-0.  
IN THE MATTER OF MAIL

See Appendix 5 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Wolfe made a motion to adjourn.  Commissioner Eaton seconded.  Motion carried 3-0. 
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