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Boone County Board of Commissioners Minutes

July 1, 2013
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on July 1, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the June 17, 2013 Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  Commissioner Applegate made a motion to approve the minutes from the June 24, 2013 Budget Meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that they had the closing for the Camp Street building set for July 2nd at 10:00 am at Meridian Title.  Attorney Clutter asked if a Commissioner could be at the closing and Commissioner Applegate volunteered.  Attorney Clutter stated that upon direction from the Commissioners he will draft a Resolution which will authorize Commissioner Applegate to sign on behalf of the Commissioners.  President Wolfe made a motion to adopt Resolution 2013-05 which would allow Commissioner Applegate to sign on behalf of the Commissioners at the closing of the Camp Street property.  Commissioner Lawson seconded.  Motion carried 3-0.
Attorney Clutter presented three Performance Bonds for Eagles Nest Section 9-B.  The first is subsurface drains and laterals in the amount of $26,070, the second was for erosion control in the amount of $11,000 and the third was for storm sewers in the amount of $30,975; for a total of $68,045.  Commissioner Lawson made a motion to approve the Performance Bonds.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF GREATEST CENTRAL US SHAKEOUT
Sheriff Ken Campbell was present to request that the Commissioners encourage all county employees to participate in the Greatest Central US Shakeout in the fall.  This is an exercise which is an earthquake drill.  Due to our location, the question is not if but when another big earthquake will happen in our area, per Campbell.  To participate in this event and to know what to do when one hits, could save lives and help prevent injuries.  Commissioner Lawson agreed and made a motion to encourage all employees to participate in the Greatest Central US Shakeout.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF CONTRACT WITH IDENTISYS
Attorney Clutter stated that this is an agreement with the Health Department and Mr. Greg Inman is present to explain the need for this contract.  Mr. Greg Inman, Boone County Environmental Director, stated that this is the ID badges that they have in the Courthouse.  Inman explained that it is not the same contract but it is portable so if they ever have an emergency where they need to credential individuals to help the Health Department this can be taken out into the field and print ID’s for those helping.  President Wolfe inquired if this was just a renewal and Mr. Inman stated yes, it is a maintenance contract for all the software it takes for that program.  Attorney Clutter stated that he had reviewed and they had Minnesota in their contract and he changed it to read Indiana, but other than that, he did not have an issue with it.  Commissioner Lawson made a motion to approve the contract and to authorize President Wolfe to sign for the Board.  Commissioner Applegate seconded.  Motion carried 3-0.  This contract will be taken out of budget line number 0811 610 5000.99.
IN THE MATTER OF OTHER BUSINESS
Sheriff Ken Campbell stated that while they were discussing the ID badges, he would like to express the importance of the County employees wearing ID badges in the Courthouse, especially with the Camm trial coming up.  This is expected to be in session approximately 8 weeks and with that going on, the 3rd and 4th floor will be secured areas.  There will be a variety of deputies securing the area and some of them are from down South and they do not know our County employees.  If the employee has their ID badge, they will have access; however, if they do not have their badge, they will have to go through all the metal detectors.  Sheriff Campbell requested that the Commissioners encourage or mandate these ID badges be made for each County employee and that they be directed to wear them in the County buildings when they work and also during the Camm trial.  Much discussion followed with ideas as to what office the master list should be compiled and kept.  Dennis Dunlap suggested that the list be kept in the Auditor’s Office because it would be a part of the new hire process and its part of the exit interview process.  At this time, per Dunlap, you would get back their county phone, keys and their ID badge.  President Wolfe stated that he agreed on an ongoing list but felt that to get it up and running the Commissioners should have that list.  It was stated that it would all be on the computer and Mr. Dunlap stated that as long as Mrs. Lasley-Maue and the Auditor’s Office had access to it, it would be fine.  Commissioner Lawson made a motion to approve the request to issue all employees and new employees upon their hiring, ID badges and they are to wear them the entire time they are at work.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF OTHER BUSINESS

Mr. Clutter informed the Commissioners that due to the annexation, Ms. Sharon Walker, had resigned from the Area Plan Commissioner and the Board of Zoning Appeals.  Mrs. Rachel Whittington, Area Plan Director, has contacted a few people to see if they might be interested and she did get one positive response from Charles Eaton.  The effective date would be July 11, 2013 if you so choose to appoint him to the Area Plan Commission.  Commissioner Applegate made a motion to appoint Charles Eaton to the Area Plan Commission.  Commissioner Lawson seconded.  Motion carried 3-0.  
Commissioner Lawson stated that he met with Shred-It this morning just before the Commissioners’ meeting and they suggested putting a 96 gallon tote in the basement of the Courthouse where the current worn out shredder is and then one security console on each floor of the Courthouse and one in the basement in the Annex.  We do have flexibility, if we see that we don’t need the 96 gallon tote in the basement, we can swap those out for smaller ones that can be distributed wherever we feel that we need them.  Lawson stated that there is a fuel surcharge that would be above the $99 every four weeks.  There is also a stop charge, for example the Annex and the Courthouse could be one stop.  The bank or the new building would be another stop.   Lawson stated that he figured a little high so that he didn’t miss anything but he figured for next year’s budget they would need to ask for $4,000.  Lawson stated that would pay for all four buildings and the extra stops.  According to Lawson, their pricing is going up but they are sticking to their bid that they gave us.  Commissioner Wolfe made a motion to authorize Commissioner Lawson to negotiate a contract for the rest of this year with Shred-It.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF BID OPENINGS FOR TWO DUMP TRUCKS
Attorney Clutter opened the bids from the following vendors:

KenWorth of Indianapolis

Todd Payne Peterbuilt

Indy Truck Sales

Stoops Freightliner

According to Attorney Clutter, all bids were received on time and appeared to be in order.  Commissioner Applegate made a motion to take the bids under advisement.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF STAFF REPORTS
Mr. Mike Miller, Courthouse Maintenance Supervisor, was present and informed the Commissioners that Solid Waste, Assessors (Personal Property), Veterans Office and the Coroner will be moving this Wednesday to their new location on West Washington Street in the old Elk’s building.  Mr. Miller stated that he still has some painting to do and also some signage to finish.   Attorney Clutter asked Mr. Miller if the Camp St building would be empty then and Mr. Miller stated that he will have to go back in and dispose of anything that they left behind.  It was decided that they would give possession to the Boone County Clinic on August 1.  Commissioner Wolfe stated that the mini barn out on Camp Street that belongs to Soil and Water, the Clinic does not want.  Discussion followed regarding where they might move that mini barn to.  According to Commissioner Lawson, the Co-Op may have allowed them to take it with them.  Commissioner Applegate inquired if there was a schedule yet for the Prosecutor’s Office to move and President Wolfe stated that they had no schedule yet for that.  Commissioner Wolfe stated that they need to start working on picking a construction manager for that.  Mr. Miller stated that he will be running a network line over to Key Bank, some work to finish up down in Environmental and has some sidewalk concrete work coming up.

Mr. John Stansell, GUTS, was present and gave their monthly report (See Appendix #1).  Stansell stated that they had 213 calls for June with 4 not being closed within the 12 hours and they currently have 13 open calls of which 3 are projects or new tasks.  Total inbound emails for June were 60,891 with 5,079 being SPAM.  They stopped 303 viruses before they reached the County.  On June 17, they had an issue with Courtview and they changed a couple of things and they have since had issues with the IIS website crashing so they are thinking it may have something to do with the new Internet Explorer 10.  The current Courtview public access system is not compatible to Internet Explorer 10.  They have posted a message on the internet with that information so people have to go back to IE 9 or IE 8 in order to use the public access system.  They have been in contact with Courtview to discuss solutions to upgrade the system.  They have told GUTS that the software itself is included in the maintenance fee but the labor to upgrade the system is not included and the figure is around $4300.  They don’t think this is a fair charge so they are having discussions with Courtview.  Completed projects are networks at the Elk’s building, the upgrade for all Probation PCs, the Sheriff’s servers for Interact project and completing the access to Cisco photos for Vines mobile app.  Stansell stated that they have started the laptop rollout for 2013 and they are starting on the network upgrade for the Sheriff’s Department.  
Ms. Cindy Murphy, Boone County Health Department Administrator, was present and informed the Commissioners that they are currently having a new medical refrigerator delivered purchased with Preparedness grant dollars.  Ms. Murphy stated that she has received the resignation of a part-time employee who has been with the County for 12 years.  She is expanding her family and is going to be a stay at home mom.  She has run the STD Clinic and has been their car seat technician.  Murphy stated that her one and only full time public health nurse has expressed a desire to move into that part time slot which would leave a full time nurse position spot open.  Murphy hopes not to do away with any of the programs with the exception of the car seat project.  Murphy stated that she has met with all of her part-time employees informing them of the new requirements for part-time employees and educated them on the look back date.  Murphy stated that they are getting ready for the 4-H fair and they will have a booth at the fair.
Highway Supervisor Rick Carney was present to give his weekly report; See Appendix #2.
Mr. Carney introduced Matt Dickey, Zionsville Park Superintendent, who addressed the Commissioners on the Town’s request for installation of a signal on the Rail/Trail system crossing on 875 East.  Their plans are to extend the Rail Trail into the park and then also provide a small parking area in the Trail Head function.  There is $200,000 in grant money helping to build this.  Much discussion followed. Carney’s only concern is that they make sure that the signs and everything are kept back as far as possible. Carney also stated that he would like for it to be in the agreement that anything that Zionsville installs in this particular intersection is theirs to maintain and not the County’s and that Zionsville is responsible for anything within the Right of Way.  Wolfe was concerned about the signs being damaged by snow being pushed on them during snow removal.   Mr. Dickey changed the agreement to include the requests made by the Commissioners and the Highway Supervisor.  Mr. Dickey stated that he cannot sign for the Street Department.  Commissioner Applegate made a motion to approve the request.  Commissioner Lawson seconded.  Motion carried 3-0.   Mr. Carney presented another Utility Agreement for the Commissioners’ approval.  The second one was from the Trader’s Point Eagle Creek Rural Historic District for placing 7 signs in and around Trader’s Point.  Cindy Lamberjack has indicated that the Association will take full responsibility for any maintenance of the signs, installation and removal of the signs as necessary.  Commissioner Applegate made a motion to approve the request.  Commissioner Lawson seconded.  Motion carried 3-0.  The last Utility Agreement is for Josh and Stephanie Merrill.  Commissioner Lawson made a motion to approve the request.  Commissioner Applegate seconded.  Motion carried 3-0.  Mr. Carney presented the cover sheet for Boone County Bridge #273 for their signatures.  Commissioner Lawson made a motion to approve the request to sign the cover sheet for Boone County Bridge #273.  Commissioner Applegate seconded.  Motion carried 3-0.  Mr. Carney informed the Commissioners that they are starting to lay grindings on July 8th.  
Sheriff Ken Campbell reminded everyone that they were having a retirement party for Joe Rady today from 11:00 am to 1:00 pm today in the Courthouse Rotunda and invited all to join in.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Bob Clutter presented several key requests for the former Elk’s building and new security in the Courthouse and one from Community Corrections.  Commissioner Applegate made a motion to approve the key requests.  Commissioner Lawson seconded.  Motion carried 3-0.  

Mrs. Lasley-Maue presented the County Home report and the County Treasurer’s Report.  Commissioner Applegate made a motion to approve the reports.  Commissioner Lawson seconded.  Motion carried 3-0.  

Mrs. Lasley-Maue presented the claims.  See Appendix #3 for a list of claims approved and signed in today’s meeting.  Commissioner Lawson made a motion to approve the Claims submitted.  Commissioner Applegate seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #4 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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