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Boone County Board of Commissioners Minutes

November 7, 2016
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on November 7, 2016.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Kathy Clawson was in attendance filling in for Karen Lasley-Maue, Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the October 17, 2016 Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had a couple of bonds.  The first is with Harvest Park Section 2 to release Performance Bonds for Storm Sewers and Erosion Control and accept two Maintenance Bonds.  The Erosion Control is in the amount of $10,344.43 and the Storm Sewers is in the amount of $82,407.20 and they are both for three years.  Commissioner Applegate made a motion to release the Performance Bond and accept the two Maintenance Bonds for Harvest Park, Section 2.  Commissioner Lawson seconded.  Motion carried 3-0.  Per Attorney Clutter, he has Maintenance Bonds for acceptance for Westwood Landing, Section 1 in the amount of $15,424.08 for Erosion Control and $91,840.00 for Storm Sewers and Drains.  Commissioner Lawson made a motion to approve.   Commissioner Applegate seconded.  Motion carried 3-0.  The last one is to release a Performance Bond for Whitestown Parkway (SR334) for Erosion Control and Storm Sewer and accepting the Maintenance Bonds for Erosion Control and Storm Sewer in the amount of $20,341.20.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  
Attorney Clutter presented a notice to bidders for the Key Bank Building office space which is available for lease and requested that he be directed to notice it per state statue and then have the bid openings on December 5th.  Commissioner Wolfe informed those present that part of the 3rd floor, all of the 4th and 5th floor are available for lease and this would be an opportunity for anyone wanting to bid on that space.  Commissioner Applegate made a motion to direct Attorney Clutter to notice the space for bids and to have the bid openings on December 5th at the next Commissioners’ meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  
Attorney Clutter stated that they had received a letter from IDEM for some possible testing at the Elk’s Building.  There was some testing at the dry cleaners across the street and there was some possible contamination found so IDEM wants further testing.  This is informational only.
IN THE MATTER OF PROPOSAL FOR NEW COMPUTER – NIKKI BALDWIN
Mrs. Nikki Baldwin, Boone County Recorder, was present to request permission to purchase a new computer system for recording their documents.  Mrs. Baldwin stated that she felt that CSI would be a good fit for the County and she presented Mr. Kevin Cook, Owner and Mr. John Wood, Account Manager.  Attorney Clutter stated that he had reviewed the contract and had some minor changes that he was requesting.  Mr. Cook stated that they can save the County $100,000 over the next 10 years.  Once the software is paid for in five years, the County will be paying maintenance only.  There are yearly upgrades, with no charges.  Mr. Sean Horan, IT, was present and stated that they are very comfortable with this proposal and the Probation Department already uses them so we are very familiar with the company.  Horan stated that this will make things much easier for the Recorder’s Office and for the IT Department.  Commissioner Applegate made a motion to approve the request.  Commissioner Lawson seconded.  Motion carried 3-0.  Clutter did have some minor changes, which will have to be approved by CSI.  There are six total agreements.  Commissioner Lawson made a motion to authorize Mrs. Baldwin to execute the Disaster Recovery Services Agreement and the Micro Film Services Agreement.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF PTA/BOA APPOINTMENT
Per request of Lisa Garoffolo, Boone County Assessor, the Commissioners need to make an appointment to the PTA/BOA as Heidi Wolfe is moving out of the County.  Mrs. Garoffolo has recommended Matt Taylor to replace her.  Commissioner Wolfe stated that he felt that Mr. Taylor would be a good fit.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL TRANSPORTATION GRANT – BCSSI
Mrs. Anita Bowen, Executive Director of the Boone County Senior Services, was present to request that the Commissioners approve their transportation grant for 2017.  The grant for 2017 will be in the amount of $297,196.  They continue to run approximately 100 – 125 trips a day with 20 vans on the roads in Boone County.  Attorney Clutter stated that he had reviewed the agreement and it needs to be signed in blue ink.  Commissioner Applegate made a motion to approve and to authorize President Wolfe to execute the document.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FROM ZONTA
Mrs. Sylvia Maddox, Zonta, was present to request the use of the Southwest corner of the Courthouse to place a sign and pinwheels against domestic violence.  The dates of the request are November 25th thru December 10th.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0. 
BID OPENINGS FOR RESURFACING

Attorney Clutter opened the first bid which was from Calumet with a base bid of $123,122. 
 Alternate bid #1 is $189,676
Alternate bid #2 is $246,240

Alternate bid #3 is $514,614

Alternate bid #4 is $309,234

Alternate bid #5 is $326,214

Total base bid plus all alternates is $1,709,100

The second bid was from Reith Riley with a base bid of $116,832.70.
Alternate bid #1 is $187,439.18

Alternate bid #2 is $239,215.25
Alternate bid #3 is $515,457.66

Alternate bid #4 is $308,812.78
Alternate bid #5 is $318,271.74

Total base bid plus alternates is $1,686,029.31

The last bid is from Milestone with a base bid of $136,000.

Alternate bid #1 is $187,000

Alternate bid #2 is $232,000

Alternate bid #3 is $453,000

Alternate bid #4 is $292,000

Alternate bid #5 is $320,000
Total base bid plus alternates is $1,620,000
Commissioner Applegate made a motion to take the previous bids under advisement.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF OTHER BUSINESS

Mr. L. J. Jernstadt, Whitestown, was present to request that the Commissioners start to push on Animal Control Ordinances for the County.    Mr. Jernstadt also requested that his biker group be allowed to place boxes in the Courthouse to collect toys for Peyton Mannington Hospital patients.  Commissioner Wolfe suggested that Mr. Jernstadt come back with a formal request.  Mr. Jernstadt also informed the Commissioners that he had received an email this morning informing him that Madison County Jail computers were hacked and he stated that Boone needed to do a full review of our computer systems to make sure that there is no infiltration.  IT Specialist, Sean Horan, and Attorney Clutter assured Mr. Jernstadt that Boone had been working on this for some time and were on top of it.  
Sheriff Mike Nielsen agreed that the Ordinances for the animal control needs to be done and it is part of his strategic plan which will be in 2017.  Nielsen stated that the Council was kind enough to approve a part time animal control officer and he will be working with all the other law enforcement agencies in the County to provide equipment, vehicles and those types of things.  Nielsen stated that he would like to move forward and head up the animal control Ordinance with the Commissioners’ permission.  Nielsen stated that they do not want to get into housing animals.  The Humane Society will do the housing and we will do the law enforcement, per Nielsen.  The year 2017 will be a testing period to obtain data for future needs.  
IN THE MATTER OF STAFF REPORTS
See Appendix #1 for Staff Reports from today’s meeting.  Mr. Nick Parr, Boone County Highway Department, was present and presented the title sheet for Bridge #159.  They are still hoping for bid letting this year with construction to begin next year.  
Mr. Parr presented two Utility Agreements.  The first one was for Viehe Corp Service.  There is no bond required for this.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  The next Utility Agreement is for Beazer Homes.  We recommend a bond of $10,000.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.
Mr. Parr mentioned a bridge on Ray Road which has not been maintained for years and is not safe for crossing.  The Highway Department is going to be removing that bridge and make it a  crossing.  This will be done this winter.
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented a Key Request for Circuit Court and one for the JDAI                   Office.  Commissioner Lawson made a motion to approve the key requests.  Commissioner Applegate seconded.  Motion carried 3-0.  Attorney Clutter presented the Clerk and Treasurer’s monthly report.  Commissioner Applegate made a motion to approve both reports.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter presented two claims for the COIT bond.  The first is for BIS for $31,199.69 and for BIS for $1,704.54.  Commissioner Lawson made a motion to approve both claims with authorizing President Wolfe to execute the affidavits.  Attorney Clutter presented the claims.  See Appendix #2 for a list of claims approved and signed in today’s meeting.  Commissioner Lawson made a motion to approve the Claims submitted.  Commissioner Applegate seconded.  Motion carried 3-0.   
IN THE MATTER OF MAIL

See Appendix #3 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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