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Boone County Board of Commissioners Minutes

July 14, 2014
The Board of County Commissioners met for a Workshop at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on July 14, 2014 for the purpose of reviewing requests for their 2015 Budget.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Don Lawson at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF PRESENTATION OF BUDGET REQUESTS
The following presented budget requests for the 2015 year.

Boone County Mental Health – Jane Taylor  $67,500

Marion Township Ambulance Services – Richard Hendricks  $9,000

Boone County Senior Services – Anita Bowen  $108,000

Arc – Steve Savage  $130,000

Boone County 4-H – Jim Schillaci  $4,000 for Utilities and

$15,000 for the Youth Program

Boone County EMS – Steve Bardosi and Ray Ingham

Hospital $10,000 (New Line) and

Ambulance Service $10,000

Lamar and Lamar – Dan Lamar    $525,000

IN THE MATTER OF COUNTY DEPARTMENT BUDGET REQUESTS
Mr. Mike Miller, County Maintenance Supervisor, was present and stated that he was hoping to get his part-time employee at the Jail over to full-time.  Mr. Miller requested $312,378.00 for salaries; $135,163.00 for his CCD budget for the Courthouse/Annex and $243,000.00 for his Jail CCD budget.  Mr. Miller stated that most of his General Budget items remained the same or slightly lower than last year.  Commissioner Applegate questioned Mr. Miller if he looks at the productivity of his employees and Mr. Miller stated that they have a yearly review.  Commissioner Wolfe questioned if it might be cost effective to contract the mowing out especially when the equipment needs replaced.  Mr. Miller will consider that.  Mr. Miller stated that the old water heater (1500 gallons) at the jail is very inefficient and needs to be replaced.  It was discussed if they might be able to get a grant to help pay for it and they will check into that possibility. 
Ms. Ada Hawkins, Matron at Mapleview, was present and presented her 2015 budget request.  Ms. Hawkins indicated that she had cut her budget 10% excluding food, equipment and salaries as it is very hard to cut those items.  Ms. Hawkins informed the Commissioners that she was very concerned about the membrane roof which was put on back in 2007.  It is totally shot with cracks in the seams and some of the membrane has come loose.  This was done by a local company and they are not willing to warranty their work saying that they did what the former Mapleview Superintendent asked them to do.  Mrs. Hawkins stated that she has a bid to re-roof the whole building and she remembered it to be around $83,000.
Mr. Terry Culley, Weights and Measures Inspector, was present to inform the Commissioners that they kept everything in his budget the same as last year.  

Mr. Rick Carney, Boone County Highway Supervisor, was present and presented his proposed 2015 budget.  Mr. Carney advised that after all the figuring, the State is going to let him go up to $2,815,300.40.  This is the maximum that he can be.  Carney is going to turn in $2,815,292 for MVH to the State.  Per Carney, the next is Local Roads and Streets and it comes to $394,399.77 and he is submitting $394,392.  The Cum Bridge account, per Carney, only has two bridges on the budget for next year plus the bridge inspections.
The Commissioners asked Mrs. Lasley-Maue to notice an Executive Session on Monday, July 21 at 8:00 am for a personnel issue and to include Dennis Dunlap.  

Mr. Mike Martin, Emergency Management Agency, was present and indicated that he had cut his budget by 10% from last year.  Mr. Martin informed the Commissioners that the Part-Time Department Heads were not included in the pay raises last year that were given so he is requesting that he and his Deputy Director be given their wage increase this year.  Mr. Martin identified the average salaries for EMA Directors and their Deputy Directors and his salary is around $2,322.53 shy of the state average.  His Deputy Director’s salary is $4,297.93 below the normal average.  The Commissioners requested that Mrs. Lasley-Maue send an email to the County Council requesting that when Department Heads are given a raise that the Part-Time Department Heads are included.    Commissioner Wolfe suggested that they are given a dollar amount in the budget that would bring them up to the 4% raise to make up for what they didn’t get last year.  If any raises are given for 2015, they should get that also.  It was also brought up that the County is reimbursed 50% of their salaries.
Mr. Eric Goodnight, Mr. Sean Horan and Mr. John Stansell, GUTS, were present to discuss the proposed budget for IT for 2015.  The team will come back to the afternoon meeting to go through their budget in more detail.  The team did bring up some issues with Courtview, indicating that the Courts cannot seem to get access to Courtview when they need it due to a couple of other offices being logged in and sometimes not even using it.  They will also discuss this further in the afternoon meeting.
With no further business, Commissioner Wolfe made a motion to adjourn.  Commissioner Applegate seconded.  Motion carried 3-0. 
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