JOINT MEETING

BOONE COUNTY COUNCIL

AND BOONE COUNTY COMMISSIONERS

OCTOBER 2, 2014
BOONE COUNTY OFFICE BUILDING
ROOM #105  CONNIE LAMAR ROOM

116 WEST WASHINGTON STREET
LEBANON, IN  46052
The Boone County Council and the Boone County Commissioners met at 6:00 p.m. in a joint session on October 2, 2014 in the Connie Lamar Room, #105, 116 West Washington Street, Lebanon, IN 46052.  Those attending the meeting for the Council were Brent Wheat, David Rodgers, Steve Jacob, Debby Shubert, Marcia Wilhoite, and Butch Smith.   Commissioners Jeff Wolfe, Don Lawson and Marc Applegate were also present. Legal Counsel for the evening was Jennifer Hostetter and also present was Ms. Karen Lasley-Maue, Administrative Assistant to the County Commissioners.  Councilmember Gene Thompson was unable to attend tonight’s meeting.
Commissioner President, Don Lawson, and Council President, Steve Jacob, called the meeting to order and the pledge of allegiance followed.  
IN THE MATTER OF DISCUSSION OF MAPLEVIEW COUNTY HOME
Commissioner Jeff Wolfe opened the meeting by reading from a prepared statement saying that in June 2008 the Mapleview Support Board was formed to assist the Commissioners and the Matron at Mapleview as a discussion group for any and all topics related to the daily activities and challenges at the Home.  The individuals on the Board were volunteers and were given no fiscal or policy responsibilities.  In 2010, Wolfe’s fellow Commissioners asked him to take on the responsibility of being the Commissioners’ Board representative.  It has been a challenge since that time to fully understand the workings and the financial picture of Mapleview.  It became apparent very early on that the Home had not been operating with revenue able to support the entire cost of the facility.  The number of residents over the years has dwindled due to many reasons; with the current number being 11 residents.  There has been a mixture of funding sources including private pay, social security, and Rcap.  For a period of time the Rcap funding was discontinued but has since been reinstated for the current period.  This was traditionally a good funding source; however, there are few assurances that it will be long term.  Within the past several years, the overall revenue stream for Boone County has been reduced steadily by several influences including but not limited to property tax caps, changes to the assessed valuation, reduction of COIT funding due to the down turn of the economy and the County Council in turn has been forced to make many difficult decisions to try to keep our expenditures in line with our revenue.  In the budget hearings for the 2012 budget, the Council challenged the Commissioners to develop a plan for Mapleview to either bring the revenue stream more in line with the expenditures or to develop a reasonable exit strategy for the County.   The Board investigated many viable revenue streams to assist with the deficit in spending.  Several types of federal government assistance was investigated; however, it was determined, that the nature of the Home and the inability both physically and financially to bring the Home into compliance with modern ADA requirements and the inability for the Home to support a licensed medical staff, that these options were not feasible. Grant funding, private and charitable funding were also considered but not found to be obtainable nor reliable.  Therefore, the conclusion was that the only way to effectively increase the revenue was to increase the monthly fees charged to the residents; however, some of them cannot pay the current monthly fee.  There were other concerns discovered that were not related to finances.  The Board found concerns with HIPAA requirements and also with liability issues.  Requirements for HIPAA may not have changed substantially for several years, but changes in the current climate of health care have brought into question if we can continue to do things the way we have done for the last several years.  Boone County has been blessed for many years with caring individuals to run and manage operations of Mapleview.  These people are to be commended for their service to the Community.  Commissioner Wolfe stated that he has had the privilege to work on the support group with Mr. Bob Miller, who along with his wife Marge, were in the position of management of the Home for many years.  Their commitment and compassion for these residents is unquestionable.  Recently, we have been fortunate enough to have Ms. Ada Hawkins in charge of the Home.  Ada has given 35 years of her life to the Home and its residents.  She deserves to have our utmost respect and adoration for her dedication and selflessness.  The dedicated staff at Mapleview offers the residents a true feeling of well-being and safety.  These efforts do not go unnoticed.  Last week Commissioner Wolfe invited the family members of the Home’s residents to a meeting to advise them of the recommendation that he would be making here today.  The family members were told that should the Commissioners and Council accept Commissioner Wolfe’s recommendation, the Board had some options for Mapleview’s replacement.  The Board felt that there were two very important criteria that they wanted to meet.  One was to keep the residents together, if at all possible.  Number two was to try to keep them here in Boone County so their family members would be able to continue to visit them easily.  An opportunity came up from a local health care facility which met those two criteria.  Hickory Creek worked with the Board and assured them that they could take all of the residents, should they decide to go, and they could accept them within 30 days.  Hickory Creek is a licensed facility with on staff medical and meets ADA requirements.  They also have outdoor space for the residents to enjoy which is keeping with some of the character of Mapleview.  Hickory Creek has promised to take on the task of qualifying the residents for the proper federal funding streams they will need to be residents of Hickory Creek.  Mapleview’s staff has been encouraged by Hickory Creek to apply for employment at their facility.  Hickory Creek is only an option.  Each family needs to make the decision for their loved one and those residents who do not have a legal guardian; one will be assigned to them by the court.  Some have misconstrued Wolfe’s prior statement that Hickory Creek could accept the residents within 30 days to mean that they have to be out in 30 days.  That is simply not what was said and is not true.
Wolfe stated that the public is being led to believe, by a certain group of citizens, that the recommendation to close Mapleview is linked in some way to activities with the City of Lebanon.  There is NO truth to those rumors.
There are no plans at this time to use County land at Mapleview, with the exception of small slivers of right-of-way, for any City improvement project.

There are no plans to remove the County Home building for any proposed improvement.  Should the Home be closed, the Commissioners will explore options for the building at that time.  Wolfe thanked the support Board for the caring and dedicated efforts in working on this very sensitive project.  Wolfe also asked that if someone is looking for someone to blame for this situation, please leave the Board out of it, as he is the one making the recommendation.  Wolfe stated that it is with a very heavy heart that he make the recommendation that they close the Mapleview Home.  
President Lawson opened up the floor for public comment and informed those in attendance that their limited speaking time would be three minutes.  

The following spoke on behalf of keeping Mapleview open:  

Joyce Douglas
Jean Ann Burtron

Sue Fields

Linda Stuteville

Betty Williams

Kathy Flanary

Steve Dickerson

Candy Hale

Kay Campbell Isenhower

Eldon Fields

Susan Endicott

Xavier Detram
Ms. Susan Whitaker, Frankfort, was present and responded to comments made by some of the above regarding Hickory Creek Nursing Home.  Ms. Whitaker is an employee of Hickory Creek and stated that she is very proud of where she works and that she loves all the residents just like they were her own family.  Ms. Whitaker requested that those who felt Hickory Creek is below average come and visit their facility.  She also corrected one individual who quoted the facility as having 40 beds open.
Mr. Jim Shubert thanked the Council, Commissioners and the committee for their work and dedication on trying to keep the facility open.  He informed those present that he is the husband of a Councilmember and that this has not been without a lot of tears and thought.  Shubert stated that he keeps hearing ‘dollars’ but it is not just the ‘dollars’.  There are a lot of things that are out of the County’s control which factors into this issue.  The building needs a lot of work and there is a lot that goes into the care of those residents.  Shubert stated that the Council, Commissioners and the committee has spent not months but years trying to come up with a good solution for this home and he feels for the family members but he also realizes that it is very hard on those who have been elected and have to make these hard decisions.  Shubert thanked those individuals for what they have done.  
Many questioned what would happen to the building once the residents are gone and Ms. Hostetter explained that over half of the Homes that have been closed in Indiana are vacant because there are special rules and regulations as to what you can and can’t do with the building.  There are no plans for the building; there is no time frame for the residents to be out.  The County hasn’t even looked at that yet because of the regulations on the building.  The building will be maintained to a minimum standard to see what can be done with it.  

Mr. Tom Santelli, Zionsville, thanked the Council, the Commissioners and the committee for their efforts.  Mr. Santelli stated that if you look across the Country, this is the trend and it is the trend due to today the facilities have to be incompliance with the new laws, which will cost more money than it’s already budgeted for to bring it up to speed.  If you are placing your mother or a family member in a certain facility there is nothing in this Country that is permanent and so it could close within one year or two years or five years.  Mr. Santelli stated that his option would be to keep his mother at home with him for as long as he possibly could.  Mr. Santelli stated that he had heard comparisons tonight between Hickory Creek and our County Home and he does not know if our County Home is even evaluated; because of the services that Hickory Creek offers, they have to be evaluated and they would have to come back into compliance.  Santelli did not think that was the case with the County Home.  Santelli stated that the Commissioners are not only working against the fact that the Home needs a new roof and some other things there is a lot of money that needs to be spent to bring it into compliance and provide the level of health care that is out there.  
With no other comments, President Lawson closed the public comment portion of the meeting.  Commissioner Wolfe stated that there were comments made tonight from some individuals regarding morality and godliness and he challenged those present to go out into the community and ask about his morality and godliness and come back and report that to him.

Commissioner Wolfe made a motion to close Mapleview Home and try to determine an end date for the closing.  Commissioner Applegate seconded.  Motion carried 3-0.  

Council President Jacob stated that he has spoken with Commissioner Wolfe several times regarding this decision and informed those present that Wolfe has fretted over this, has prayed about this and he feels that he is making the right decision.  This was not a two month decision; this was a multi-year decision per Jacob.  Councilman Rodgers commended the Commissioners and especially Commissioner Wolfe for their efforts as well as the Board for their efforts over the last several years to come up with a viable solution for Mapleview and its residents.  Councilman Wheat made a motion for the Council to pass a Resolution in support of the Commissioners in their actions on this matter.  Wheat also stated that not everyone is going to agree with the decision but those that were faced with making it have lost a lot of blood, sweat and tears over this matter and they are doing what they believe is the right thing.  There are no alternative motives; there are no grand plans and he asked that they agree to disagree.  Councilwoman Shubert seconded.  Motion carried 6-0.
With no further business, Commissioner Applegate made a motion to adjourn the Commissioners meeting.  Commissioner Wolfe seconded.  Motion carried 3-0.

Councilman Wheat made a motion to adjourn the Council meeting.  Councilman Smith seconded.  Motion carried 6-0.
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