Boone County Board of Commissioners Minutes


Boone County Board of Commissioners Minutes

April 18, 2016
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on April 18, 2016.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, County Attorney Bob Clutter, and Kathy Clawson, filling in for Mrs. Lasley-Maue.  Commissioner Donnie Lawson and Karen Lasley-Maue, Administrative Assistant, were unable to attend today’s meeting.
The meeting was called to order by Board President Jeff Wolfe at 10:00 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
The Minutes could not be approved due to those in attendance at the last meeting not being in attendance at the present meeting.

IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had a Maintenance Bond for the Manors @ Clark Meadows, Section 1 for Erosion Control for $28,574.00 and is a three year Maintenance Bond.  Clutter also presented a Maintenance Bond for Maple Grove for Erosion Control and Storm Sewers in the amount of $31,957.94 and is also for three years.  A Performance Bond was presented for release for Maple Grove for Storm Sewer and Erosion Control in the amount of $159,789.70.  Commissioner Applegate made a motion to approve all three Bonds.  Commissioner Wolfe seconded.  Motion carried 2-0.  Attorney Clutter reminded the Commissioners that the bonds for the Anson development on the South side were refinanced last year to save money and we have a request recently by City Securities and a couple of other entities to look at refinancing the North bonds.  Clutter presented an engagement letter for City Securities to act as the placement agent for that.  Commissioner Wolfe has already signed that and Clutter was asking for the Commissioners to ratify it.  This was approved in Friday’s RDC meeting.  This is just a service agreement whereby they will act as a placement agent for Boone County.  Commissioner Applegate made a motion to approve. Commissioner Wolfe seconded.  Motion carried 2-0.  This continues to be Duke’s responsibility for the payments.  Attorney Clutter then presented an agreement which was sent to him by Boone County Assessor, Lisa Garoffolo, with a firm by the name of R.E. Research Associates out of Lafayette, IN.  This is for service in helping with property tax appeals for some of the larger units out at the Lebanon Business Park and elsewhere.  Several of those are under appeal and others are contemplating appeals and this is to assist that office in these larger appeals.  This will be paid from budget line number 1188.0000.430.431.0.0002.  Commissioner Applegate made a motion to approve and to authorize Mrs. Garoffolo to execute the agreement. Commissioner Wolfe seconded.  Motion carried 2-0. 
IN THE MATTER OF OVERTIME UPDATE AND MATERIALITY POLICY
Mr. Dennis Dunlap, Dunlap HR Consulting, was present and informed the Commissioners that the Department of Labor appears to be holding at the projected weekly rate of $970 ($50,440 a year) (Salary Basis Test) determining overtime qualifications.  There has been no discussion about lowering the threshold.  There are currently 13 positions in the County of employees who are exempt who are below that $970 a week threshold.  It appears that this could go into effect on September 5th or November 1st.  This is an Executive Order and a House and Senate who are opposed to it.  Commissioner Wolfe stated that Mr. Dunlap might want to sit down with Mrs. Lasley-Maue and send out a list to the departments as to what they need to know.  Mr. Dunlap presented the Consideration on Materiality Policies; one requirement of the County would be to designate a person or position(s) to whom this would report to and the establishment of a dollar threshold.  This goes into effect July 1st.  If you do not have this policy in place, you could have your budget denied.  Attorney Clutter suggested getting some feedback from some of the department heads. 
IN THE MATTER OF REQUESTED USE OF THE COURTHOUSE ROTUNDA FOR BCL GRADUATION CEREMONY
Ms. Gabi Youran, Director of Community Relations, Community Foundation of Boone County, was present to request the use of the Rotunda for their BCL graduation ceremony on May 11th from 4:00 to 5:00 pm.  Ms. Youran stated that she has already checked on security for the event.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.
IN THE MATTER OF APPROVAL OF CONTRACT WITH PAY GOV, LLC.
Attorney Clutter stated that the Boone County Recorder, Nikki Baldwin, had brought this up at the last meeting and requested approval for the contract which would allow her office to use credit cards for public payments.  There is no cost to the County for this service.  Attorney Clutter stated that he had no issues with the contract.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.
IN THE MATTER OF REQUEST BY THE LIONS CLUB TO HAVE HOAGIE SALE ON NORTH SIDE OF THE COURTHOUSE
The Commissioners had received a request by the Lebanon Lions Club to host their hoagie sale on the North side of the Courthouse on June 3rd.  Commissioner Applegate made a motion to approve the use of the North side (outside) for the annual Lions Hoagie sale.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF UPDATE OF BOONE COUNTY LABOR STUDY
Ms. Molly Whitehead, Executive Director of the Boone County Economic Development Commission, was present and informed the Commissioners that at the end of 2015 they contracted with Thomas P. Miller and Associates to conduct a labor analysis for Boone County and our labor shed.  That includes the counties that surround Boone plus Tippecanoe County.  (See Appendix #1)  There are 32,000 people employed in Boone County, essentially we send 80 percent of our workforce outside of Boone County every day and we bring 75 percent back in. That is roughly 6,000 people that are living and working in Boone County.  The average hourly wage is $17.47.  We have had a 20.5 percent increase in labor force from 2005-2015.  Boone County is the fastest growing county in the State of Indiana and it breaks the top 100 nationwide and is the only county in the State that made that list.  There has been a 33 percent decrease in underemployment in 2015 and the median household income in Boone is $14,000 higher than the national average.  The top industries are listed as electronic shopping, employment services, restaurants and warehouses.  Things that were listed that the county needs to work on are marketing, soft skills, transportation, workforce availability and quality of life.  Ms. Whitehead stated that they need to diversify the types of industries that we have here, improve quality of life, post-secondary education, supply chain analysis, transportation and marketing.  
-
IN THE MATTER OF APPROVAL OF INTERLOCAL AGREEMENT WITH HENDRICKS COUNTY ON THE RONALD REAGAN PARKWAY
Attorney Clutter presented the Interlocal agreement regarding the Ronald Reagan Parkway between Boone and Hendricks.  Attorney Clutter stated that after reviewing the agreement, he had no issues with it.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 2-0.  President Wolfe stated that he felt that this corridor was going to be very important to both Boone and Hendricks County and said that this was a first step in making a strong partnership with both counties.  
IN THE MATTER OF APPOINTING INITIAL SCORING COMMITTEE
President Wolfe stated that as a part of the meeting with Hendricks County regarding the Ronald Reagan, they were requested to make a short list of reviewers for the initial committee to review RFQ’s for the first part of the Reagan design.  They are suggesting a committee of Craig Parks, Nick Parr and Commissioner Wolfe.  Commissioner Applegate made a motion to approve those listed as the committee for the Ronald Reagan.  Commissioner Wolfe seconded.  Motion carried 2-0.  

IN THE MATTER OF APPROVAL OF ABATEMENT FOR REGO-FIX

Ms. Whitehead, Boone EDC, informed the Commissioners that the abatement for Rego-Fix would actually be for SAP Corporation, the building owner.  Rego-Fix is a Swiss based company with their worldwide headquarters in Switzerland and this would be their North American headquarters location.  They are a precision tool manufacturer; but there would be no manufacturing at this location.  Rego-Fix would relocate from the North side of Indianapolis to Whitestown.  They would be located just South of Weaver Popcorn.  They are looking at 18,000 square feet and they would lease the building from SAP Corporation.  They anticipate 22 jobs with the project, some of them will be moving and some will be created.  These are headquarters and office positions so they will be higher paid positions.  We are anticipating $2 million in real property investment excluding the cost of the land and $300,000 to $400,000 in personal property.  They are requesting a real property tax abatement only for a 10 year period and it would use the traditional scale.  That would provide the company with a savings of approximately $226,000.  The benefits to Boone County and to Whitestown would be estimated at $230,000 real property tax levy, $28,000 personal property tax levy and an estimated $45,760 in COIT.  This has already been approved by the Whitestown RDC, Whitestown Town Council and the Boone County RDC.  Commissioner Wolfe stated that he felt this company was a great fit for where Boone County wants to go.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF APPROVAL OF ABATEMENT FOR TELAMON

Ms. Whitehead stated that Telamon is headquartered in Carmel and they are looking to expand.  They already have more than 10 facilities nationwide and internationally so this would be yet another facility for them.  They are looking at Anson building #19 in Whitestown.  That building is 242,085 square feet and Telamon would take 111,000 of that and would leave about 130,000 square feet to lease out to potential clients.  They are anticipating 50 full time jobs, some of them would move from another facility and some would be created.  These are above average wages for Boone County as well.  They are anticipating $650,000 in personal property investment.  This building already has a real property abatement associated with it so we are looking at personal property tax abatement for 10 years using the traditional scale.  This would provide the company with an estimated savings of $31,128 over the 10 years.  The anticipated benefits to the Town of Whitestown and Boone County are $20,000 personal property tax levy and $71,154 in COIT.  Commissioner Wolfe stated again, this is a company that pays better than average wage and would be a good community partner.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF AGREEMENT WITH TOTAL COURT SERVICES

Mr. Michael Nance, Community Corrections, was present today to request permission to switch their mobile breath provider over to Total Court Services.  With this switch, we will have a savings of $6.75 a day down to $4.25 a day per unit.  This savings will be passed down to their clients.  Attorney Clutter reviewed the contract and made a couple of very minor changes.  Commissioner Applegate made a motion to approve with the changes made by Attorney Clutter.  Commissioner Wolfe seconded.  Motion carried 2-0.  This will be paid from budget line number 4922.0000.430.431.0.4795.

IN THE MATTER OF OTHER BUSINESS
Attorney Clutter presented the Commissioners with documentation for their signatures verifying their appointments to the RDC for Boone County for 2016.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF STAFF REPORTS

Mr. Craig Parks submitted a report (See Appendix #2).  INDOT was requesting an invoice for reimbursement for the St Rd 32/421 detour.  The amount is $150,755.50.  This is for work that had to be done to county roads due to the excess traffic during the St Rd 32/421 project.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe stated that this is exactly why they hired someone like Craig Parks, as this started out at zero.  Commissioner Wolfe seconded.  Motion carried 2-0.  Attorney Clutter presented a Utility Agreement with REMC.  After meeting with Dan Lamar, it was determined that it might be better to require a Certificate of Insurance from REMC instead of requesting a bond, per Attorney Clutter.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented the Clerk and Treasurer’s monthly report.  Commissioner Applegate             made a motion to approve both reports.  Commissioner Wolfe seconded.  Motion carried 2-0. 
Attorney Clutter presented a claim and affidavit for an invoice from SJCA for $2860.00 for the bridge over Jackson Run.  This is paid out of the 2014 COIT bond.  Commissioner Applegate made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0. Attorney Clutter presented the claims.  See Appendix #3 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted. Commissioner Wolfe seconded.  Motion carried 2-0.    
IN THE MATTER OF MAIL

See Appendix #4 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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