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Boone County Board of Commissioners Minutes

May 20, 2013
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on May 20, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:35 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the May 6, 2013 Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had no legal issues.
IN THE MATTER OF OPENING RFP’S FOR FINANCIAL SERVICES FOR 911 CENTER EQUIPMENT
Mrs. Lasley-Maue presented the only response received for the financing of equipment for the 911 Center.  Attorney Bob Clutter opened the bid from State Bank of Lizton.  The not to exceed amount was $1,415,000.00 and the rates were 2.39% for 5 years and 2.54% for 7 years.  The amounts would be split around $975,000 for the 911 and the balance could be used for the remodeling of the West Washington Street building.  According to Attorney Clutter, the RFP lists $961,500 for the Interact (911) and $453,500 possibly for the building.  Major Nielsen stated that he wanted everyone to be aware that this is for the Interact project and the AT&T phone project.  President Wolfe reminded everyone that $385,000 was paid out of the General Fund for the purchase of the equipment.  Commissioner Applegate made a motion to accept the bid from State Bank of Lizton.  Commissioner Lawson seconded.  Motion carried 3-0.  Commissioner Wolfe asked Mrs. Lasley-Maue to notify State Bank of Lizton that they had been awarded the bid.  

IN THE MATTER OF REQUEST FOR FACILITIES FOR ‘BACK TO THE FIFTIES’
Mrs. Carmen Ottinger, Back to the Fifties, was present and requested that they be allowed to use the facilities again this year for their Back to the Fifties festival.  The festival will be held September 13th and 14th this year.  (See Appendix #1)  Ottinger asked if she should contact Tony Harris at the Sheriff’s Department for the security and was told that would be fine.  Their money is managed through the Community Foundation and last year they gave away $5335.98 in grants.  Ottinger informed those present that the Lebanon Fire Department is having a pumper pull contest this year on Friday from 6:00 pm to 8:00 pm. to raise money for their 911 Beam Memorial.  Ottinger stated that she did not believe that you had to be a fireman to participate so she encouraged anyone interested to contact the Lebanon Fire Department.  Commissioner Wolfe encouraged Mrs. Ottinger to work with Mike Miller on her needs for that weekend.  Commissioner Applegate made a motion to approve the facility request.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF RESOLUTION SUPPORTING ADDITIONAL SECURITY FOR COUNTY BUILDINGS
Attorney Bob Clutter presented Resolution 2013-03, which if approved, would support the additional security for county buildings as put together in the Strategic Plan.  Sheriff Ken Campbell stated that the figures of cost are not exact but are close and Attorney Clutter stated that the cost presently would be personnel costs.  Local attorney, Tom Whitsitt, was present and informed the Commissioners that he had practiced criminal and family law in Boone County since 1974.  Whitsitt stated that in those 39 years he had never been in fear because the Courthouse Staff, the Judge’s Staff, the Judges, and the lawyers that participate in these cases are aware if they are dealing with a ‘hothead’ and officers are notified ahead of time and security is readily available.  Whitsitt stated that the only real threat that he had ever had in connection with a case was when someone came to his home ‘to take him out’.  Whitsitt stated that he strongly supports the first phase which states that additional personnel should be hired but he is adamantly opposed to restricting access to the Courthouse to only one door because everyone else is doing it.  Whitsitt was opposed to being admitted to the Courthouse only after you feel that you have been searched because you are a potential threat.  It creates almost a seige mentality, which he did not like, per Whitsitt.  Major Mike Nielsen stated that the Strategic Plan is just a guideline which can be changed in the future as needed.  The restricted entrance to the Courthouse is currently scheduled to take place in 2015.  This may not be needed at that time; we’ll just have to see, per Nielsen.  There are not merit deputy numbers in the cost; they based it off of a special deputy cost which is about the same as a Corrections Officer.  The numbers that you see includes the FICA, the PERF and all of the overhead based on a Jailers pay.  Major Nielsen stated that unfortunately we live in an evil world.  Commissioner Applegate made a motion to approve Resolution 2013-03.  Commissioner Lawson seconded.  Motion carried 3-0.  Sheriff Campbell stated that he will prepare an Additional to take before the Council and requested that all three Commissioners and the Judges be present at the Council meeting when it is presented to them.
IN THE MATTER OF REVIEWING SHREDDING PROPOSALS
President Wolfe thanked Mrs. Lasley-Maue for preparing a spreadsheet with the information for the three different firms vying for the County’s shredding business.  After a short discussion it was decided that they would wait until budget time this summer and add that to the budget for 2014.  
IN THE MATTER OF DISCUSSION OF CGI COMMUNICATIONS
Mr. John Stansell, GUTS, was present to discuss the requests of CGI Communications.  Mr. Stansell informed the Commissioners that this firm wants to market what they call their ‘video tour book’ which is an inset that you can place into your existing website.  It is a series of six 30 – 60 second videos introducing parks, businesses, etc……  This is provided to the County for free for three years and they make their money by selling the videos to businesses which would have links around the video tour books that people can click on.  The charges to those businesses are between $1,000 and $5,000.  The videos which Mr. Stansell viewed were of good, professional quality and he suggested that maybe the EDC might want to look at.  Mostly what they are asking for from the County is a letter of introduction of which they can take to the businesses to sell their videos.  Mr. Stansell explained that it is really a marketing issue.  The Commissioners suggested that they pass this over to the CVB and let them take this as it seems like a better fit for them than for the Commissioners.
IN THE MATTER OF REQUEST FROM LEGAL SHIELD
J R Woodrum and Isabele Hogue, Legal Shield, were present once again to request that they be allowed to take a survey with the county employees to see if they would be interested in their services; preventing identity theft and having access your own legal counsel.  (See Appendix #2)  Mr. Woodrum and Ms. Hogue have met with Dennis Dunlap twice and the Commissioners stated that they would like to get a report back from him before they make any kind of decision.  President Wolfe asked them if they would be ready for open enrollment in June if they allowed them to be at that enrollment.  They responded yes they could.  The Commissioners will discuss this with Mr. Dunlap.  
IN THE MATTER OF OTHER BUSINESS

Boone County Clerk, Penny Bogan and Andrew Wood, Elections, were present to inform the Commissioners that they have been going over sites and dates for Satellite Voting.  Mrs. Bogan stated that every year the voting in the basement has increased tremendously so apparently voters do like the ability to come and vote early.  They are proposing, to the Election Board, to have early voting on Tuesday, Wednesday and Thursday from 2:00 to 7:00 (for two weeks) at the following locations. 

4-H Grounds

Senior Services Building
Zionsville Town Hall

Zionsville Presbyterian Church

Traders Point Church

Thorntown Library

Advance Christian Church
If the Election Board and the Commissioners approve the proposal, the above locations are the only locations that will be open for voting on Election Day. They are still required to have the 30 day voting time in the basement before Election Day. They will also have voting for two Saturdays in Zionsville Town Hall.  Mrs. Bogan stated that the one thing that she does not want to do is to confuse the voters.  They will make every effort to notify all voters so they will know where they are able to vote.  Mrs. Bogan stated that they have one public hearing scheduled on May 29th at 6:00 pm on the third floor of the Lebanon Public Library.  Commissioner Applegate stated that he felt that they should have more than just the one and Mrs. Bogan stated that she would be happy to do that.  Mrs. Bogan stated that her committee consists of both Democrats and Republicans and felt that the committee had been very helpful in this project.  Bogan informed the Commissioners that having the voting centers will save the County quite a bit of money, especially over time.  Bogan stated that they are planning to place signs at the normal voting locations that the voting has been moved to the new location.  Attorney Clutter mentioned that several of the current locations are at churches and he suggested that they contact the church and ask that they put a notice in their bulletin and that their minister mention it during their community announcements, and place it on their bulletin boards. President Wolfe stated that he has had several discussions with the Tippecanoe County Commissioners regarding their going to Voting Centers and they are thrilled with their turn outs and the savings for the County.
Attorney Clutter informed the Commissioners that he had reviewed the information from Travelers regarding changes in the County’s policy and found that several years ago the Commissioners dropped flood coverage for the County buildings.  Dan Lamar is working closely with the Jail and trying to get Travelers to help the County in any way possible.  The Jail sustained approximately $50,000 to $60,000 in water damages during the flood on April 19th.  The damage was from backflow not so much flood water.  Clutter informed the Commissioners that their renewal is coming up soon and Mr. Lamar will be at the June 3rd meeting to discuss the County’s needs.  The County is currently in the 2nd year of a three year contract with Lamar and Lamar.  Clutter stated that this document that came in the mail has all sorts of changes to our policy and he has spoken with Dan Lamar and Dan will be coming to the meeting on June 3rd to go over these changes and give an update on the water damage coverage at the Jail.  Clutter informed the Commissioners that the County’s deductible has gone up from $5,000 to $7,500.  
President Wolfe stated that two years ago when Dan Lamar came to the Commissioners regarding our current contract and having it approved; it was brought up to us that the County did not have flood insurance.  Clutter stated that you can pick and choose what buildings you want flood coverage on.  Sheriff Campbell stated that he has been at the Jail since its opening in 1992 and this is the first time that they have had a significant event like this and they are looking into how this happened and they are taking some steps to learn from this and they have some measures in the future that they can take immediately to mitigate the damages.  The sump pumps kept working, they just couldn’t keep up with the amount of the water.  
Attorney Clutter also stated that they had received a letter from INDOT asking that the Commissioners adopt their unofficial detour upon closing SR 32 for most of the summer.  They are reconstructing four bridges over four legal drains.  The official detour will be US 421, SR 47 and SR 39.  The unofficial detour will be CR 100 North to 300 East to Ratsburg Road to Washington Street.  (See Appendix #3)  Commissioner Lawson made a motion to adopt the detours.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF STAFF REPORTS

Highway Supervisor Rick Carney was present to give his weekly report; See Appendix #4.  Mr. Carney presented three Utility Agreements.  One was for Andrew Wilhoite, one was for Richard Cox and one for the County Surveyor.  Commissioner Applegate made a motion to approve all three Utility Agreements.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter presented a Maintenance Bond for release for underground cabling in Boone County Right-of-Way for Frontier Communications in the amount of $39,823.62.  Commissioner Applegate made a motion to release the bond.  Commissioner Lawson seconded.  Motion carried 3-0.  Mr. Carney presented the Commissioners with a copy of the Annual Highway Operational Report.  Commissioner Applegate made a motion to accept the Annual Highway Operational Report.  Commissioner Lawson seconded.  Motion carried 3-0.  
Mr. Carney stated that on the 400 S/400 E project, INDOT does not see the roundabout as a viable option for that interchange.  Their suggestion was, with the Commissioners’ approval, that INDOT would design the intersection, they would pay for it, they would buy Right-of-Way and when it was done they would give us our portion back.  They may allow us to transfer the funds available to us on the 400 S/400 E roundabout project over to the bridge and the extension project on the other end, per Carney.  That would mean that the entire project would be federally funded.    Attorney Clutter stated that their contract with Butler Fairman with this project can be terminated if the Commissioners choose to go that route.  Paragraph #32 does allow termination for convenience.  Attorney Clutter can do that.  Mr. Carney presented a letter for the Commissioners’ approval to be sent to INDOR requesting that INDOT move forward with the project and request that they transfer the funds from Des #0901935 to Des #1005333 and that the accrued credits to date on Des #1005333 be available to Des #0810022.  This letter also requests that Des #0810022 be moved to FY 2014 to accommodate the traffic when INDOT moves forward with their SR 267/I-65/400 S interchange project.  (See Appendix #5)  Commissioner Applegate made a motion to approve the letter.  Commissioner Lawson seconded.  Motion carried 3-0.    Mr. Carney requested that Attorney Clutter be instructed to send a letter of termination to Butler Fairman for this same project.  Commissioner Lawson made a motion to approve the letter of termination to Butler Fairman.  Commissioner Applegate seconded.  Motion carried 3-0.  This contract was on Des #0901935.
Mr. Carney presented a letter to INDOT regarding Land, Improvement and Damages on the extension of Cty Rd 400 South (Des #0810022).  This is to request that they move money from the construction line over to the right-of-way line.  (See Appendix #6)  Commissioner Lawson made a motion to approve the letter.  Commissioner Applegate seconded.  Motion carried 3-0.  
Mr. Carney informed the Commissioners that on Friday he took bid notices to the Lebanon Reporter and the Zionsville Times for publication for two new trucks that the Council approved.  The bids will be opened the first meeting in July and awarded at the second meeting in July.  

Boone County Surveyor, Ken Hedge, was present and requested that the Commissioners approve an IPhone for employee Carol Cunningham.  She is out in the field quite frequently and cannot take pictures on site and send them back to the office and cannot check her email on the job site.  The ability for her to be able to do this would be very beneficial to the office.  Commissioner Lawson made a motion to approve the request.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Mrs. Lasley-Maue presented the Clerk’s Monthly Report, the Treasurer’s Monthly Report and the County Home Monthly Report.  Commissioner Applegate made a motion to approve all three monthly reports.  Commissioner Lawson seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #7 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted.  Commissioner Lawson seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #8 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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