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Boone County Board of Commissioners Minutes

June 3, 2013
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on June 3, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the May 20, 2013 Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had two Performance Bonds for Walker Farms, Section 13B.  The first was for storm sewers in the amount of $84,657.00 and the second was for erosion control in the amount of $17,353.43.  Commissioner Applegate made a motion to approve both Performance Bonds.  Commissioner Lawson seconded.  Motion carried 3-0.  
Attorney Clutter informed the Commissioners that he had written and mailed the letter to Butler Fairman terminating their contract with them on 400 South and 400 East.  This letter was mailed out on May 21, 2013 and there is a 15 day notice.  
IN THE MATTER OF DEFINITION OF FULL TIME EMPLOYEE
Mr. Dennis Dunlap, Dunlap HR Consulting, was present and informed the Commissioners that he was proposing changing the definition of full and part time employees.  Dunlap stated that they have the Affordability Care Act coming into play effective January 1, 2014 where individuals that average more than 30 hours per week in a month or 130 hours or more in a month for what they call the standard measurement period will become eligible for benefits.  This would mean restricting part time employees to a maximum of 28 hours per week and any over that would require Commissioners’ approval.  Attorney Clutter asked how this would apply to seasonal employees.  Per Dunlap, the IRS has not determined that yet.  The ‘look back period’ was discussed and Mr. Dunlap stated that the ‘look back period’ would be set by the Commissioners.  Dunlap stated that in his description he has only indicated the standard measurement period so that they are not locked into a specific amount of time.  (See Appendix #1)  It was discussed that the ‘look back period’ will be addressed in a Resolution.  President Wolfe stated that this information needs to be passed onto the Council for the budget meetings coming up for next year.  Attorney Clutter will draft a Resolution to address this issue.  President Wolfe suggested that they look back at the last 6 months of 2013 as their initial look back period; setting a new policy for the end of the year and January 1st we can change it.  Mr. Dunlap stated that you have the restriction of 28 hours a week at the same time.  Clutter stated he would write the Resolution that the look back period would be from June 30, 2013 to December 31, 2013 and then come January 1st we need to change the look back period to 12 months.  
IN THE MATTER OF INSURANCE UPDATE
Mr. Dan Lamar and Mr. Jeremy Lamar, Lamar and Lamar, were present to inform the Commissioners of changes in the County’s policy.  (See Appendix #2)  The renewal date is June 30, 2013 and Mr. Dan Lamar stated that he hoped to have their renewal information ready for their next meeting.  The County is in their 2nd year of a 3 year contract with Lamar and Lamar.  Mr. Dan Lamar informed the Commissioners that the main change is in their general liability and that the deductible would be going from $2500 to $7500 per loss. Lamar stated that this is going on all over and is a result of the number of cases that are be litigated all across the Country.   Other changes listed are more changes pertaining to the property portion of the policy.  Lamar stated that they are more enhancements than they are take aways; stating that he could not find any take aways.  Mr. Lamar stated that Attorney Clutter, President Wolfe and he had met with Travelers to review the County’s claims activity and they were all extremely happy with what Travelers had to say.  Lamar informed the Commissioners that they do not have flood insurance.  This was offered back when the contract was renewed and it was discussed that the premiums for flood insurance are so incredibly expensive and the deductibles are anywhere from $25,000 to $50,000.  Past weather patterns did not prove a need for flood insurance so the Commissioners felt that it would not be prudent to purchase flood insurance. Back up sewers and drains is a completely different coverage than flood insurance.  If water comes through the doorway, seeps through the walls or enters the building through windows then it is considered a flood.  If the water comes specifically and only up through the drains, then it is back up.  Lamar stated that he is continuing to push Travelers but he is not very optimistic.   Major Mike Nielsen stated that they have never had water in the Jail since 1992 and the total loss that they incurred with this flood was $46,742.43.  Nielsen stated that they have spent a little over $13,000 getting everything up and running to get functional.  Nielsen stated that they had about 4” of water in the basement of the Jail.  They lost evidence, carpet and rubber matting in the workout room.   They had water in the elevator pit.  Along with replacing carpet and necessary items they had the expense of eliminating the potential for mold and mildew.  Nielsen stated that they have invoices coming in from the damage and they have no money budgeted to pay for them.  Nielsen asked the Commissioners how they wanted them to proceed to process these claims and also handle the future invoices for the work that yet needs to be done.  President Wolfe asked if there was any money left in Mike Vaughan’s Maintenance CCD line and Mrs. Lasley-Maue advised that they currently showed a little over $76,000 in that line.  Nielsen stated that the Jail has two sump pumps and what they have found out is that there was so much water that those sump pumps basically backed up, were on constantly and they kicked the circuit breaker.  There were no alarms to notify dispatch that this was happening and that is something that they have already taken care of so if this ever happens again, dispatch will be notified immediately.  Mr. Lamar stated that he felt that the alarms were a great idea and felt that placing alarms in the Courthouse and the Annex would be as good of an investment as they could make.  President Wolfe suggested that they take the $13,000 out of the CCD line # 2391 704-4000.24 and go before the Council for additionals to put it back in.  Wolfe suggested that Nielsen work with Mike Vaughan regarding using the CCD line balance to pay for additional invoices.  Wolfe suggested that they continue with the most needed items until they can get their additional.  Nielsen stated that the alarm notification has already been completed and is included in the $13,000 total.  President Wolfe asked Nielsen to put the alarm company in contact with Mike Miller for his consideration in alarming the other buildings.  
IN THE MATTER OF COUNTY EMPLOYEE INSURANCE UPDATE

Mr. Alan McCloskey, Consolidated Union, was present for the County’s employee insurance renewal.  (See Appendix #3)  McCloskey stated that the County was in a real good position going into the renewal.  McCloskey stated that in the market place, the County was positioned very well and stated that we would start to see how that comes into play.  Per McCloskey, Boone County Government, per capita, has the highest level of compliance and participation in the Community Witham Wellness Plan.  Over the last three years, there has not been any increase in plan deductibles or plan out of pocket limits, per McCloskey.  The Preventative Health Benefits paid at 100% by the plan has been increased.  The employee contributions have only changed slightly, per McCloskey.  Currently, there are 419 employees and dependents on this plan with approximately 90% employee participation in the Witham Wellness Plan.  McCloskey stated ‘this is outstanding’.  For the 2013-2014 renewal, we are looking at a 4.7% increase in maximum cost over maximum cost liability for 2012-2013.  Normally the trend is around 11% so coming in at 4.7% is superb.  The plan was marketed to 9 carriers and they again looked at fully insured.  There are only four large cases under case management.  Four years ago the County had 16 large cases under case management.  This did not cause the renewal carrier to place any additional liability specifically on any of these cases; however, most all of the other carriers that were marketed would be placing additional cost liability on these cases.  Mr. McCloskey reviewed the financial trends from 2008 to 2013.  McCloskey stated that his proposal for 2013-2014 was to make some changes to the Buy Up Plan only which would raise the coinsurance for office visits from $10 to $20.  Urgent Care would go to $50 co-pay and then 100% network/non-network.  Physical, Speech and Occupational Therapy visits $20 co-pay then 100% in network.  Pharmacy co-pays at $15/$35/$75 retail and $20/$70/$125 mail order.  McCloskey suggested that a third option this year would be a Health Savings Account.  The HSA would have a deductible of $2500 single, $5000 family in network and a $3500 deductible single, $7500 family out of network.  The HSA would have 100% coinsurance after deductible Rx and would offer the same preventative health schedule as other plans.  This would give the employees the option of the Core Plan, the Buy Up Plan and the HSA.    Attorney Clutter stated with 90% of the employees being involved in the wellness program, you don’t see numbers like this in the market place and it speaks volumes to the hard work of everyone involved, including the employees.  Clutter stated this is very impressive.  McCloskey thanked Attorney Clutter and stated that the employees deserve the credit.  McCloskey stated that he will have the premiums once he knows what the Commissioners want to do.  President Wolfe questioned if the changes made to the copays make the Buy Up Plan less appealing to the employees, is there a benefit for them to purchase that plan?  McCloskey answered yes that the out of pocket costs are less than what they would be in the Core Plan.  Commissioner Wolfe questioned why would we make the changes now when we have a pool of money just sitting and the changes will not affect the rates until next year?  McCloskey stated that it is more positioning because of the market place.    Open enrollment is next week so they need to know what the premiums are going to be so the employees can make their decision.  Commissioner Applegate made a motion to approve the renewal along with the changes plus adding the HSA option.  Commissioner Lawson seconded.  Motion carried 3-0.  Mr. McCloskey will have the figures on Friday, June 7th so the Commissioners scheduled a meeting on Friday, June 7th at 8:15 a.m. to discuss the premiums.
IN THE MATTER OF REVIEW OF DLZ INVOICES FOR 220 WEST WASHINGTON STREET BUILDING
Attorney Clutter presented invoices totaling $157.08 from DLZ for the contract on the Elk’s building.  The original contract was a not to exceed contract of $10,000; however, the contract did include paying reimbursable expenses and that is what the $157.08 is.  This is for meals and mileage.  Commissioner Applegate made a motion to approve the payment of $157.08 to DLZ.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF UPDATED COMPREHENSIVE EMERGENCY MANAGEMENT PLAN
Miss Rachel Hanson, EMA, was present and requested that the Commissioners approve and sign the updated Comprehensive Emergency Management Plan.  Commissioner Lawson made a motion to approve the request.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF TRUCK REGISTRATION DISCUSSION
Ms. Jennifer Lawrence, Executive Director Solid Waste Management District, was present and informed the Commissioners that the Indiana House Enrolled Act 1536 did restrict some of the duties of the Solid Waste Management District including removing their authority to register trucks hauling in our district.  Ms. Lawrence suggested that the Commissioners consider taking over that responsibility.  That would enable the continuation of the hauler contract which is important because the haulers do collect our special assessment or generator fees which is about 90% of the Solid Waste District’s funding.  Another portion of the haulers contract is that they give them monthly reporting forms so that they can tract how much solid waste is moving throughout the district as well as recycling quantities.  Lawrence also requested that the Commissioners consider an Interlocal agreement with the Boone County Solid Waste District to continue the day to day activities of truck registrations and the reporting to us directly.  Lawrence stated that there are some items within their process that needs to be reviewed including the current hauler definition.    There is no decision to be made today; Ms. Lawrence just wanted to bring this up to the Commissioners for their consideration in the near future.  The changes on the truck registrations have to be made by January 1, 2014.  Attorney Clutter will start drafting the Interlocal.  
IN THE MATTER OF UPDATE ON FLOOD DAMAGE AT THE BOONE COUNTY JAIL
This was discussed earlier in the meeting under the Insurance Update.
IN THE MATTER OF OTHER BUSINESS

Major Mike Nielsen advised the Commissioners of a Change of Venue trial from Floyd County.  This trial is a murder trial regarding David Camm, an ex-State Trooper, who has been accused of murdering his wife and three children.  This has gone to trial a couple of times and Boone County has been selected as the County that will hear this case.  The initial hearing is coming up this month and then the trial starts in August.  They are estimating that the trial will last possibly 8 weeks.  This will significantly impact the daily operations of the Courthouse, per Nielsen, from a security standpoint and the Sheriff’s Department wanted the Commissioners to be aware of it.
The Sheriff’s Department will do everything possible to make sure that the day to day activities are not interrupted.  The 3rd floor of the Courthouse will basically be sealed off, from a security standpoint.  You will see an excess of 10 people per day there that are assigned to that security detail.  The Security force will be a combination of Boone County individuals and seven jailers, special deputies to help us.  This will all be reimbursed by Floyd County.

Mr. Tom Kouns, Project and Grant Administrator for the City of Lebanon, and Mr. John Messenger, Director of Parks and Recreation for the City of Lebanon were present to request an appointment to the Common Construction Wage Hearing Board for Lebanon’s new pool.  Commissioner Applegate made a motion to appoint Commissioner Wolfe to the Wage Hearing Board.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF STAFF REPORTS
Mr. Mike Miller, Courthouse Maintenance Supervisor, was present and informed the Commissioners that they are making progress on the Elk’s building.  Miller stated that they will be doing most of the painting this week and will install the trim on the doors.  Last week they finished installing the fire alarm system.  A waterproofing company has been working on the back entrance where we have had some water issues; it appears that what they did has worked.  Commissioner Applegate questioned if we had sump pumps in the basement in that building.
Mr. Miller responded that yes there is one.  It was suggested that Mr. Miller check into possibly putting an alarm on that so as not to have an issue in that building that we experienced in the Jail.    Mr. Miller stated that he would check into that.  Miller stated that they are still working on locks, signage, flooring and railing.  Miller is planning on moving the basement offices into the building in one month.  He has a mover coming, four guys and two trucks.  President Wolfe asked Mr. Miller if he felt that they would need to have a shredding company there for removal of documents and Mr. Miller stated that he would check on that.  Miller stated that they had done some waterproofing in the South East corner of the basement of the Annex where they had leaks previously and it also appears to be staying dry.  Miller informed the Commissioners that they are close to finishing the gables and window panes in the Courthouse and they are continuing the preventative maintenance on the HVAC system.  They have done some work in Superior I Court Room and have done some landscaping in the Courthouse yard.  Once the Elk’s building is completed they will concentrate on more landscaping at the Courthouse and repairing the sidewalks and steps at the Courthouse.  
Mr. Mike Vaughan, Maintenance Supervisor at the Boone County Jail, was present and informed the Commissioners that they now have the alarms on the sump pumps at the Jail and if they go off, dispatch will know it and contact the appropriate individuals.  

Mrs. Rachel Cardis, Executive Director of Boone County Area Plan, was present and presented her monthly report (See Appendix #4).  Their office issued 22 permits, conducted 66 inspections and took in $4,324.  Mrs. Cardis informed the Commissioners that this week will be Doug Akers’ last meeting with the Area Plan Commission.  Mr. Akers has been on the Board since 1983 and they will be celebrating his service Wednesday evening at their meeting.  All are invited.  Attorney Clutter stated that for many years they have been discussing extending the South overlay on I65 to the North and possibly in July they are going to have a public hearing on it and after the hearing it will likely be forwarded to the Commissioners for a recommendation.  Mrs. Cardis stated that they have gone through many revisions and they finally feel that they are at a comfortable level to pass it on to the Commissioners.  

Mr. John Stansell, GUTS, was present to present IT’s monthly report for the month (See Appendix #5).  Mr. Stansell reported that they had 261 calls for help for May, 8 not being closed within the 12 hours, with currently 10 open calls; 3 of which are projects or new tasks.  Emails for the month were average, at 66,165 with 4,904 being Spam.  They had a hard drive fail in one of the servers in the Courthouse and it was replaced with no down time.  Completed projects are new PC’s roll out for the Health Department and updated Pictometry with new images from 2013.  The Word Systems project for the Sheriff’s Department which has been ongoing for some time due to the fact that the system that we were told to use was not compatible to their system and after some contentious meetings we answered their suggestions with the idea that they replace the entire system for free; and they actually agreed.  That project has been completed and the data base has more room to grow which would mean no loss of data.  
New and Ongoing projects include the laptop rollouts with most of those going to the Sheriff’s Department to complete the swap out for their 32 laptops.  The Sheriff’s Department network upgrade as part of the AT&T/Interact project is also ongoing.  The Elk’s building, the switches have been ordered and configured for voice and data and will probably be installed this week.  The fiber has already been run between the Annex and the Elk’s building.  

Ms. Cindy Murphy, Boone County Health Department Administrator, was present and informed the Commissioners that effective July 1, they are preparing to increase the amount that they contribute to the Coroner’s Education Fund.  This is by mandate.  Every death certificate that they issue through their office, per Murphy, $1.75 is deposited into the continuing education fund for the Coroner.  Starting July 1st that mandated funding goes up to $2.00.  Murphy stated that they are not contemplating any fee increase at this time.  They are continuing their efforts in establishing a billing program for their immunizations and any other billable services, which is in line with the Affordable Care Act.  The County’s ‘Tobacco Free Boone County’ has been approved for another two year grant at the full amount.  The State Tobacco Prevention and Cessation Commission suffered a 50% reduction for the 2013-2015 year, so Boone County is very fortunate to retain that grant.  Murphy informed the Commissioners that they have decided to go with Diversified Mail Service for their postage needs and have already notified Pitney Bowes that they will not be renewing their contract.  The Health Department has an intern with them currently who is from Indiana State University studying in Health Science and Public Health and she will be putting in 400 hours here.  One of our projects with her will be a mass mailing of their brochures. The brochure expense and the postage for mailing them  is covered through grants.   Commissioner Applegate asked if she was being paid and Murphy stated that she is not being paid by anyone but that the County has a grant that reimburses her for her travel expense.  The internship is part of her requirements for graduation.  
Highway Supervisor Rick Carney was present to give his weekly report; (See Appendix #6).  Mr. Carney presented two Utility Agreements.  One is for REMC and the other is for Don Fausset.  Commissioner Lawson made a motion to approve the two Utility Agreements.  Commissioner Applegate seconded.  Motion carried 3-0.  Mr. Carney presented a list of the bridges that was checked for possible damage from the recent flooding.  (See Appendix #7)  Carney pointed out that out of the list of 13 possible bridges which were checked only 3 had additional scour.  Five bridges need riprap added.  Supervisor Carney questioned if the Commissioners would like to appoint an Engineering firm for Boone County Bridge #220.  The Commissioners all agreed that they would like something in writing with a list of those firms which submitted proposals and additional information which was submitted by each firm.  After much discussion, Attorney Clutter suggested that Mr. Carney bring that information to the meeting on Friday, July 1 for the Commissioners to have to review.  More discussion followed and it was decided that they would like to interview each firm so Mrs. Lasley-Maue will notice a public meeting on July 1st at 1:00 pm to interview the engineering firms for Boone Bridge #220.  Mr. Carney stated that Zionsville has contacted him regarding the bridge on SR 334.  They are concerned about the railing and Carney had USI give him an estimate on a wooden railing, as Zionsville thought that would like nice on that bridge.  The estimate was $99,000 and Carney recommends to wait as that bridge is in need of rehab so in 2- 3 years we are going to be rehabbing it anyway so why not wait until then.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Mrs. Lasley-Maue presented a key request for the Surveyor’s Office.  Commissioner Lawson made a motion to approve the key request.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the monthly Treasurer’s report.  Commissioner Applegate made a motion to approve the Treasurer’s report.  Commissioner Lawson seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #8 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted.  Commissioner Lawson seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #9 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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