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Boone County Board of Commissioners Minutes

November 3, 2014
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on November 3, 2014.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Don Lawson at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the October 20, 2014 Business Meeting.  Commissioner Wolfe seconded.  Motion carried 3-0
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that will be getting the proposed draft lease to the City for the K-9 facility and the shooting range.  Clutter requested that the Commissioners address any questions regarding that lease in the next couple of weeks. 
IN THE MATTER OF BID OPENINGS FOR ELK’S BUILDING RENOVATION
Bids will be opened at 10:00 am as advertised.  Three bids were received for the renovation project of the Elk’s building located at 220 West Washington Street.  The base bids and the bidders are listed below:
3D Professional Contracting      $624,500.00

JBM Contractors Corp.   $749,000.00

Verkler       $750,000.00

Attorney Clutter stated that the bids appear to be in order.  Commissioner Applegate made a motion to take the bids under advisement.  Commissioner Wolfe seconded.  Motion carried 3-0.
IN THE MATTER OF BID OPENINGS FOR 2015 HIGHWAY MATERIAL 
Bids will be opened at 9:30 am as advertised.  At the appropriate time, Attorney Clutter opened bids for the 2015 Highway material.  Those submitting bids were as follows:
Harsco, Co.

James H. Drew Corp.

Metal Culverts, Inc.

CPI Supply

American Timber Bridge Co., Inc.

Milestone Contractors

Asphalt Materials

H D Supply Waterworks

Engineering Aggregates, Corp.
US Aggregates, Inc. (Michigantown Plant)
US Aggregates, Inc. (Delphi and Thorntown Plants)

St. Regis Culvert, Inc.

Central Paving, Inc.

C0-Alliance

Harding Asphalt Companies

Triangle Asphalt Paving Corp

Drainage Solutions

One bid was received late and was returned to the vendor.  It is not listed in the list above.  Attorney Clutter stated that all other bids appeared to be in order.  Commissioner Wolfe made a motion to take the bids under advisement with the exception of the fuel bid.  Commissioner Applegate seconded.  Motion carried 3-0.  Mr. Carney will review the bids.  Highway Supervisor Carney stated that the fuel bid is currently 40,000 gallons short of what was estimated for the 2014 year.  Carney stated that personally he felt like the County was obligated to paying for that fuel which would be around $120,000.  Carney inquired how the Commissioners would like to handle it.  Mr. Doug Henderson, Co-Alliance was present to answer questions.  Mr. Henderson stated that he was not interested in the $120,000; he was interested in the market difference.  The County’s estimate for the month for 2014 was 18,700 gallons.  They are averaging 15,500 gallons per month.  This is not only the County, but the different entities which go through the County.  Per Henderson, the market price would be the price on the first day of January 2015.  They expect the market price difference for the end of the year to be around $10,000 to $15,000.
Mr. Henderson requested that the fuel cards of those entities that are no longer going through the County to purchase their fuel be cancelled.  Commissioner Wolfe stated that the real problem here seems to be the entities going through the County for fuel are not giving us accurate estimates of their estimated fuel usage.  Wolfe stated that they do this as a courtesy to try to help these entities out but if this continues, those who are not meeting their numbers will not be able to purchase their fuel going through the County. It was suggested that in the future, all requests to join in on the fuel plan from outside of County government be required to go through the Commissioners.   Commissioner Applegate stated that we are paying the penalty here and these entities need to help out with the expense.  President Lawson has requested that the Highway Department send out letters to the different entities quoting them their estimates and requiring a signature back confirming the amount of the estimate and notifying them that they may have to share in the expense at the end of the year if they are not close to their projected amount.  Mr. Carney informed the Commissioners that he was going to submit a lesser amount to Co-Alliance than is actually turned into him due to the recent overages.  The fuel bid was $2.57 per gallon if the Commissioners accept it today.  Commissioner Wolfe made a motion to approve the fuel bid and to contract for 175,000 gallons and to wait on the diesel bid.  Commissioner Applegate seconded.  Motion carried 3-0. 
IN THE MATTER OF PRESENTATION ON JAIL HEATING AND COOLING SYSTEM
Mr. Mark Falahee and Frank Didelot, ESG, were present and informed the Commissioners that they felt that there was a substantial opportunity to improve infrastructure and drive some energy savings in the Jail facility.  Mr. Falahee stated that the County’s current operating cost per square foot is almost $2.40 and they think by making some improvements in technology, it can be improved to $1.50 a square foot.  Two weeks ago they drilled a well at the Jail, which will give them the data in terms of the thermal efficiency of the ground and a count of the number of wells that will be needed.  The cost range is $1.6 million to $1.9 million.  There are some lighting upgrades that can be done in addition to the upgrade which was done a few years ago.  The wells would be around 300 feet in depth; we have hit hard rock at 290 feet.  They anticipate there being between 90 and 100 wells.  Mr. Falahee stated that the County would definitely see their annual costs lowered by going to the geothermal.  Sheriff Nielsen questioned the locations of the wells; indicating that possibly in 6 – 10 years the County is going to need to expand the facility and wants this taken into consideration.  The Sheriff also questioned how easily the geothermal system would be to expand to new additions to the facility.  Mr. Didelot stated that they are very scalable.  The build out, when it does occur, would have to be to the East so the wells would need to be located elsewhere.  
IN THE MATTER OF APPROVAL OF CONTRACT WITH BI INCORPORATION
Mrs. Kari Ragsdale, Community Corrections, presented a contract with Bi Incorporation which services the alcohol sensors for the Community Corrections Department.  Clutter stated that he had made some minor changes to the contract and that the contract requires one signature.  Commissioner Wolfe made a motion to approve and to authorize President Lawson to execute the contract.  Commissioner Applegate seconded.  Motion carried 3-0.  This contract will be paid from line number 4922.0000.430.431.0.4795.
IN THE MATTER OFAPPROVAL OF CONTRACT WITH CONSTELLATION
Attorney Clutter stated that this contract also requires only one signature.  Commissioner Applegate stated that he thought that their representative was going to come back and talk to them.  Commissioner Wolfe stated that Rick Carney felt that his gas cost him more money the last two years the way it was set up.  Possibly this new program will be better.  The Commissioners requested that Mrs. Lasley-Maue have her come back before they make a final decision.
IN THE MATTER OF APPOINTMENT TO VETERANS AFFAIRS OFFICER POSITION
President Lawson stated that they had received several impressive resumes’ for the office and felt that this was going to be a difficult decision.  The appointment, per Lawson, will be for the remainder of 2014 and then it would be reappointed for the 2015 year along with all the other Commissioner appointments.  Commissioner Applegate stated that he felt that they should appoint Mike Spidel, as Mike has worked with the County’s former VA Officer, and has also willingly jumped in to help until a new VA Officer could be appointed.  Commissioner Applegate stated that he felt that Mike had proven himself and should be given the opportunity to take on this position.  Commissioner Applegate made a motion to appoint Mike Spidel as the County’s next Veteran’s Affairs Officer.  Commissioner Wolfe stated that Mike has really stepped up and helped the County out and has been an assistant in this Office for several years.  Wolfe also stated that it is hard to ignore Mike’s passion for this position.  Commissioner Wolfe seconded the motion.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF 2015 COUNTY HOLIDAY SCHEDULE
Attorney Clutter presented the proposed 2015 Holiday schedule for the County.  Commissioner Wolfe made a motion to approve the proposed Holiday calendar.  Commissioner Applegate seconded.  Motion carried 3-0.  (See Appendix #1)
IN THE MATTER OF APPROVAL OF GIS AGREEMENT WITH DLZ
Attorney Clutter presented a request from DLZ for the South Meridian Street storm sewer project for the City of Lebanon.  Attorney Clutter approved the form.  Commissioner Wolfe made a motion to approve the GIS request by DLZ.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF OTHER BUSINESS
President Lawson informed the Commissioners that the US Geological Survey would like to put a monitoring station on Sugar Creek Bridge North of Thorntown.  There would be no cost to the County and it will not affect the water flow and it will be attached to the bridge on the outside of the guardrail so it will not have any effects on traffic or snow removal.  Commissioner Wolfe made a motion to approve the request.  Commissioner Applegate seconded.  Motion carried 3-0.  

Attorney Clutter presented the annual software support maintenance renewal notice for $41,452 which requires one signature.  Commissioner Applegate made a motion to approve the renewal and authorize President Lawson to execute the document on behalf of the Board.  Commissioner Wolfe seconded.  Motion carried 3-0.  This will be paid from budget line number 1121.0753.430.423.0.9031.
Attorney Clutter opened the one bid that the County received for the Security Cameras for the County.  The single bidder was Security Pros and appeared to be in order.  Their bid is as follows:

Annex   $13,687.67

Courthouse   $17,929.67

Probation   $4,482.67

Elk’s Building   $12,617.83

Jail and Storage   $323,532.47
Web Based Access Controls   $13,878.62

Grant Total of   $386,128.93

Commissioner Applegate made a motion to take this bid under advisement.  Commissioner Wolfe seconded Motion carried 3-0.

IN THE MATTER OF STAFF REPORTS
See Appendix #2 for Staff Reports from today’s meeting.  Mr. Carney presented two Utility Agreements.  One was with Alan Wilhoite and one with Alan Lyon.  After some discussion, Commissioner Wolfe made a motion to approve both Utility Agreements with the understanding that the one for Mr. Lyon would be a boring and not an open cut.  Commissioner Applegate seconded.  Motion carried 3-0.  

Sheriff Mike Nielsen was present and informed the Commissioners that his Department was taking part in the No Shave November campaign.  Nielsen challenged each Commissioner, since they all have beards, to make a $25.00 donation to the Boone County Cancer Society.  (See Appendix #3)  
Nielsen reminded the Commissioners that they had two Sheriff Vehicles which were totaled lately due to auto accidents.  Captain Tony Harris was assigned the task of locating replacement vehicles.  Captain Harris found two 2014 Tahoes up in Fort Wayne at a very good price, even under what the State GPA was.  (See appendix #4)  The insurance reimbursement was $37,700.80 and the total to purchase the two vehicles was $51,506.  Nielsen informed the Commissioners that he did use $13,249.20 out of the Commissary Fund to make up the difference.  Nielsen publically thanked Captain Harris for locating the vehicles.  

Sheriff Nielsen informed the Commissioners that they have decided to upgrade all of their cell phones for their command staff.  Lt. Brian Stevenson was assigned the task of upgrading the phones and they are actually making money with the buy- back program that AT&T had in place.  To purchase all those phones plus the new cases for those phones they only had to spend $433 to upgrade and that money will come out of Commissary.  Nielsen stated that now is the time to upgrade if you need to.  Nielsen thanked Lt. Stevenson for his work on this project.  

Nielsen presented a ‘heat map sheet’ which is their calls for service for the year to date.  The red areas are very high volume call areas.  Nielsen stated that he will be sending the Commissioners and the Council an email with detailed information on those calls.  He reported that their calls for service are continuing to increase as are the offenses that are related to those calls for service are on the increase and he will be sending them monthly reports.  This map includes all law enforcement calls in the County; Lebanon, Zionsville, Thorntown, Advance, Jamestown, etc.
There was no Public Comment in today’s meeting.

IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented two Key Requests.  One key request is for the Prosecutor’s Office and the other one is for the Maintenance Department.  Commissioner Wolfe made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  Attorney Clutter presented the monthly report from Mapleview.  Mrs. Lasley-Maue presented the claims.  See Appendix #5 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted. Commissioner Applegate seconded.  Motion carried 3-0.  Commissioner Wolfe complimented Attorney Clutter, his staff and Travelers Insurance on their recent defense of the County in a lawsuit.  The County was found to have no liability in the matter.

IN THE MATTER OF MAIL

See Appendix #6 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Wolfe made a motion to adjourn.  Commissioner Applegate seconded.  Motion carried 3-0. 
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