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Boone County Board of Commissioners Minutes

April 4, 2016
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on April 4, 2016.  Those present were Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  Commissioner Marc Applegate was unable to attend today’s meeting.
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Lawson made a motion to approve the minutes from the March 21, 2016, Business Meeting.  Commissioner Wolfe seconded.  Motion carried 2-0.  Later in the meeting Commissioner Wolfe stated that they needed to rescind the motions as he was not at the March 21, 2016 meeting.  Commissioner Lawson made a motion to rescind the motion.  Commissioner Wolfe seconded.  Motion carried 2-0.
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had received a quote from Security Pros for two new security IP cameras to be installed on poles on the NW and SE corners of the Courthouse to allow us to pick up some areas that we are currently missing on our surveillance footage.  There is a one-time cost of $13,124 for the cameras purchase and installation.  Then there is a service agreement for $67 a month which would be added.  These will be high definition cameras, per Commissioner Wolfe.  There is a question as to if these will be paid from the Maintenance budget or out of the bond.  Commissioner Lawson made a motion to approve the two new cameras for the Courthouse with Vice President Wolfe signing and with the contingency that the proper line for payment is selected.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF UPDATE FROM SIHO 
Mr. Alan McCloskey, Consolidated Union, was present and presented the Commissioners with a refund check for a little over $6,000 from Express Scripts.  This follows a refund check from about a month ago from our reinsurance carrier for about $36,000.  McCloskey stated that the claims spiked in October, January and February.  This brings us to about $585 per member per month.  One year ago at this time we were about $527 per month per member.  McCloskey stated that after reviewing the claims, he does expect them to level out by the time of renewal.  The County is still doing a great job of being pro-active and not be reactive, per McCloskey.  We are still about 22% under the norm.  Commissioner Wolfe questioned ‘how soon will we know what the numbers will be?’  Mr. McCloskey stated ‘the first to the middle of May’.
IN THE MATTER OF APPROVAL OF ORDINANCE 2016-01
Attorney Clutter presented Ordinance 2016-01 regarding corner monuments.  Boone County Surveyor, Ken Hedge, was present and stated that they had recently found a corner monument which had been moved and the State Statute is very clear as to what should be done but they felt that the County needed a local Ordinance to back it up.  Commissioner Lawson made a motion to approve Ordinance 2016.01.  Commissioner Wolfe seconded.  Motion carried 2-0.  The fine for violation of this Ordinance is not to exceed $500.
IN THE MATTER OF CONTRACT WITH AMERICAN LEGAL
Attorney Clutter reminded the Commissioners that they had already discussed the American Legal contract and did not want to pay the $500 due to the fact they thought that the Ordinances were already on the County’s website; however, what is on the County’s website is the link to American Legal to find the County Ordinances.  Commissioner Lawson made a motion to include the website fee of $500 in their contract with American Legal.  Commissioner Wolfe seconded.  Motion carried 2-0.  This will be paid from Commissioners’ budget line number 1121.0068.430.431.0.6834.
IN THE MATTER OF POSSIBLE PROPERTY ACQUISITION
Wolfe stated that one of the duties of the Commissioners is to make sure that the future of the County buildings is protected and the interest of the County are protected in the future and in that process we have been looking at a property at 127 West Main Street, the Key Bank Building.  Community Corrections is currently located in that building on the entire second floor.  We have negotiated a price with the owners who have expressed an interest to sell.  The property has been listed a few times; we have an agreed upon price of $1.3 million and this includes the building itself which is in excess of 30,000 s/f, the parking lot behind the building, the parking lot directly to the West and a very small lot just South of that lot to the West.  This purchase is not for current use (other than the existing Community Corrections).  We have no immediate plans to make any major changes or moves at this time.  This gives us access to the parking lots and a building that we could be using in the future.  The reason we are acting on it now is to take advantage of some very low bond rates as well as some tenants that would like to continue to stay where they are.  It appears from this point forward; there is no cost at all to the County or taxpayers during the life of the bond.  We might possibly net a small reserve amount to help with maintenance and upgrades.  The Commissioners will be presenting a bond issue to the County Council on April 12th which will include this purchase and some other items which we have looked at for County expenditures.  Today, we are looking at, a purchase agreement with some contingences to cover the County.  Attorney Clutter read those as follows:

1.  Approval of the Boone County Commissioners
2.  Approval of Bond or Other Funding Mechanism by Boone County Council

3.  Adequate Financing Approval

4.  Acceptable Inspection and Engineering report

5.  Acceptable Appraisal

6.  Any Other Requirements of Indiana Law Relating to the Purchase of Property by

Local Governmental Agencies

7.  Acceptable Negotiations of Lease Renewal by Key Bank
Commissioner Wolfe stated that they have negotiated and began the process of hiring two appraisers and they have also began discussion with DLZ Engineering to review the building; which they did 9 years ago for a possible purchase at that time and it was felt that at that time we weren’t ready for it.  They will make sure that there are no major issues with the building.  Mike Miller is checking out the HVAC system to see what we are looking at there.  Today is for the execution of the purchase agreement to send back to the sellers.  Commissioner Lawson made a motion to approve the purchase agreement for Key Bank with Commissioner Wolfe executing the document.  Commissioner Wolfe seconded.  Motion carried 2-0.  Commissioner Wolfe asked for Public Comments.  Mr. Aaron Smith, Lebanon, questioned the bond issue and what other items it would include.  Commissioner Wolfe stated that they have a rough estimate of some improvements that we need to make to the Courthouse (moving some offices around in the Courthouse), money for HVAC system at the Key Bank building and also the possible purchase of another very small lot.  
IN THE MATTER OF OTHER BUSINESS
Attorney Clutter presented a quote from Universal Valuations for updated appraisals for County property.  This is for insurance purposes.  The cost is for $450.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.  
Mrs. Janet Taylor, Boone County Treasurer’s Office, was present to request approval from the Commissioners for a contract with Forte Payment Systems, Inc. for credit card payments.  This is just an option for the citizens to use if they want to.  There is a 2.5% fee for the users.  There is no fee to the County.  Commissioner Lawson made a motion to approve subject to Attorney Clutter’s approval of the contract and to authorize Commissioner Wolfe to sign.  Commissioner Wolfe seconded.  Motion carried 2-0.

Commissioner Wolfe stated that at the last meeting there was a consultant from H. J. Spier Co. Inc. Commissioner Lawson stated that they presented their services to the Commissioners in being able to help the County identify the best health insurance company for our employees’

needs, wants and desires.  Commissioner Wolfe read a letter from Commissioner Applegate (who was absent for today’s meeting) recommending that the Commissioners approve an agreement with H. J. Spier.  (See Appendix# 1)  Commissioner Lawson made a motion to approve the contract with H. J. Spier pending Attorney Clutter’s review and to authorize either Commissioner Applegate or Commissioner Wolfe to sign it.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF STAFF REPORTS
See Appendix #2 for today’s staff reports.  Ms. Cindy Murphy, Boone County Health Department Administrator, was present and presented their annual report for 2015.  Murphy stated that Boone is the third healthiest County in Indiana, according to The Robert Wood Johnson Foundation.  
Sean Horan, GUTS, was present and informed the Commissioners that they turned off all of the non- critical servers over the weekend due to the high winds.  Mr. Horan thanked Mike Miller and his staff for getting a temporary generator to have on hand until we can get the other generator up and running.
Mr. Nick Parr, Boone County Highway Department, was present in place of Mr. Craig Parks, Highway Engineer.  Parr presented two Utility Agreements.  The first one was with Gary Baldalf and he recommended no bond.  Commissioner Lawson made a motion to approve with no bond.  Commissioner Wolfe seconded.  Motion carried 2-0.  The second Utility Agreement was for Zayo Group and they recommended a $5,000 bond.  Commissioner Lawson made a motion to approve with a $5,000 bond.  Commissioner Wolfe seconded.  Motion carried 2-0.  Mr. Parr presented a ‘Release and Indemnification Agreement’.  Attorney Clutter stated this was regarding the installation of a bridge on 1100 W about 20 years ago.  A field entrance had to be moved a little bit to the North and a culvert was not put in so we have agreed to put in a culvert.  This agreement will allow us to enter his property for the purpose of installing the culvert.  Once the culvert is installed, it is the homeowner’s responsibility to maintain all maintenance for it.  This agreement will indemnify and hold the County harmless for any and all damages from the installation or future maintenance for it.  The landowner is David Mitchell and he executed the agreement on March 10, 2016.  Commissioner Lawson made a motion to approve and to authorize Commissioner Wolfe to execute the agreement.  Commissioner Lawson seconded.  Motion carried 2-0.  Mr. Parr also informed the Commissioners that the deck and railing had been installed on Bridge #314 and they are starting on the approaches.  The asphalt resurfacing in Union Township starts today so there will be some lane restrictions in that area.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented a claim for Duncan Robertson for Boone Bridge #314 in the amount of $141,441.75 which will come out of the 2014 COIT Bond.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 2-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #4 for a list of claims approved and signed in today’s meeting.  Commissioner Lawson made a motion to approve the Claims submitted. Commissioner                  Wolfe seconded.  Motion carried 2-0.    
IN THE MATTER OF MAIL

See Appendix #5 for a list of mail opened by the Commissioners on this date.  

Mr. Aaron Smith, Lebanon, questioned how long the bond would be for the purchase of the Key Bank building and also would they have to hire more Maintenance personnel to take care of the building or would they hire this work out.  Commissioner Wolfe responded that they were requesting a 15 year bond and the Maintenance issues would be a discussion with the Council.

Mr. Smith also questioned if the Commissioners expected the tenants rental payments to be enough to meet the interest and principal payments on the debt.  Wolfe responded, ‘yes’.

With no further business, Commissioner Lawson made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 2-0. 
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