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Boone County Board of Commissioners Minutes

October 19, 2015
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on October 19, 2015.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Marc Applegate at 9:00 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Lawson made a motion to approve the minutes from the October 5, 2015 Business Meeting.  Commissioner Wolfe seconded.  Motion carried 3-0.  Commissioner Lawson made a motion to approve the Memorandum from the Executive Session from October 13, 2015.  
Commissioner Wolfe seconded.  Motion carried 3-0.

IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had some Performance Bonds and Maintenance Bonds for the Commissioners’ consideration.  Attorney Clutter presented a Maintenance Bond for Maple Grove Section 3 in the amount of $21,906.69 for the Commissioners’ approval.  This Maintenance Bond is a three year Bond and is for Sub Surface Drains.  Attorney Clutter also presented a Performance Bond for Release for Maple Grove Section 3 in the amount of $125,801.40 for Storm Sewers and Erosion Control.  Commissioner Wolfe made a motion to approve both the Maintenance Bond and the Performance Bond.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter then presented a Performance Bond for release for Perry Industrial Park Section 2, Lot 20 in the amount of $22,000.  This is for Erosion Control.  The next Bond was a Maintenance Bond for Harvest Park, Section 1, Phase B for Storm Sewers and Sub Surface Drains in the amount of $64,710.60.  Commissioner Wolfe made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF APPROVAL OF CHANGES TO THE BOONE COUNTY EMPLOYEE HANDBOOK
Mr. Dennis Dunlap, Dunlap HR Consulting, was present and requested permission to include ‘Essential Employees’ to some designated employee job descriptions.  This would be added to certain employees that would be considered Essential to keep the County up and running in case of an emergency.  Examples would be; the payroll clerk in the Auditor’s Office if payroll was due or the Sheriff’s Department Deputies or the Highway Department’s employees in case of a snow storm.  Mr. Dunlap stated that designated employees being deemed ‘essential’ must be approved by the Commissioners; this is in the handbook.  That category would be added to the job description of the employee.  Commissioner Wolfe made a motion to adopt the changes to the County Handbook.  Commissioner Lawson seconded.  Motion carried 3-0.  

IN THE MATTER OF AWARDING BIDS FOR CRACK SEALING PROJECT
Mr. Craig Parks stated that he did not have the contract here and was not ready to award this.  This bid was to crack seal about 31 miles and before Mr. Parks joined the County some of the guys had gone out and asked for quotes from different contractors for portions of the 31 miles.  The per mile cost was about $6500.  By packaging all of our miles together for repair, it brought our price down to about $4700 per mile; which represents about a $55,000 savings.  
IN THE MATTER OF APPROVAL OF 2016 BOONE COUNTY HOLIDAY SCHEDULE
The Commissioners reviewed the proposed 2016 Holiday schedule for the County employees.  The main question was with Christmas Eve falling on Saturday and Christmas falling on Sunday, what days would the employees get off.  Also, the same question with New Years and New Year’s Eve.  Mr. Dunlap requested that the list of Holidays be removed from the County Handbook and substitute with the wording ‘The Board of Commissioners will adopt a Holiday schedule and post it prior to the end of the calendar year.  ’After some discussion, Commissioner Wolfe made a motion to approve Monday, December 26, 2016 and Monday, January 2, 2017 as designated holidays for the County employees and to change the wording in the Employee Handbook.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST FROM BOONE COUNTY HUMANE SOCIETY TO USE THE COURTHOSUE ROTUNDA
The Boone County Humane Society has requested the use of the Courthouse Rotunda on Saturday, December 19 from 10:00 am to 2:00 pm for pictures with Santa.  They are aware of the requirements of security and maintenance assistance during that time.  Commissioner Lawson made a motion to approve their request.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF ORDINANCE 2015-05 FOR OPERATING OFF-ROAD VEHICLES ON COUNTY OWNED RIGHT-OF-WAY
After some discussion, it was decided to table this until next month.
IN THE MATTER OF OTHER BUSINESS
Mr. Joe LePage, Communications and Community Development Director for the City of Lebanon, was present and stated that they have been working to develop a 501C3 ‘Heart of Lebanon’ which is for our downtown group.  Mr. LePage informed those present that the City is planning a party on October 31 titled ‘Mischief on Meridian’.  This is on Meridian between North and Main Street with parking available on Washington Street.  Some of the local retailers are taking part and there will be bounce houses, live music, game and a haunted house.  Trunk or Treat has been opened up to the public and they have had a tremendous response of folks who will be lining Washington Street from Lebanon Street to East Street.  The old Jail will be the haunted house.  The second floor is the scary part of the haunted house and the first floor will be for those who are younger.  This is all from 6:00 pm to 9:00 pm.  Mr. LePage stated that he was here today not only to inform the Commissioners and those present of the party but also to request the use of the County facilities for restroom purposes for the evening.  The City Police has volunteered their time for security for the event along with making sure the County property is secure.  They are requesting restroom facilities from 4:00 pm until 9:15 pm.  The Commissioners requested that they use the Annex at 116 West Washington Street instead of the Courthouse.  Mr. LePage was fine with the offer of the facility.  Commissioner Wolfe requested that they do a final walk through of the building to make sure that the facility is left like they found it.  Commissioner Lawson made a motion to approve the request for the Heart of Lebanon to use the restroom facilities at the Boone County Annex located at 116 West Washington Street from 4:00 pm to 9:15 pm on Saturday, October 31, 2015.  Commissioner Wolfe seconded.  Motion carried 3-0.  
Attorney Clutter then presented a copy of a contract between the County and FASSA regarding the Public Law House Enrolled Act 1269.  This is dealing with the County Sheriff being involved in the enrollment of inmates in Medicaid.  Sheriff Nielsen stated that the Boone County Community Clinic has offered their assistance in this process.  Attorney Clutter has reviewed the contract and has no issues with it.  The copy he has is just that, a copy and the original will be forthcoming and Attorney Clutter recommended the adoption of it upon the receipt of the final version.  The contract requires one signature.  Commissioner Wolfe made a motion to approve and to authorize President Applegate to execute the document.  Commissioner Lawson seconded.  Motion carried 3-0.  
Attorney Clutter presented the copier lease with Putnam Industries along with some minor changes that he had made.  There are 63 payments (for 28 copiers) in the amount of $1972.68 a month.  There is also a monthly Maintenance Agreement in the amount of $1705.68.  The total lease payments will be $124,278.84.  Commissioner Lawson made a motion to approve and to authorize President Applegate to sign.  Commissioner Wolfe seconded.  Motion carried 3-0.  

Boone County Prosecutor, Todd Meyer, was present to request that his office be allowed to retain a satellite office in the Courthouse once they have moved their offices over to the Annex at 220 West Washington Street.  Prosecutor Meyer felt this was necessary for his staff while they are conducting hearings at the Courthouse and to have another room available to victims and/or witnesses to be out of the way while they are waiting to testify.  Meyer felt that the fourth floor would be a perfect spot as they would be out of the main stream of traffic.  Meyer also stated that they really need to designate a private location where prisoners and their lawyers can meet to discuss their upcoming case.  Commissioner Wolfe stated that he felt that they need to make an overall plan now that they are getting really close to the move.  Wolfe recommended a committee to look at the newly available space (once the Prosecutor has moved out) and review the needs of all the County offices.  Meyer and Boone County Clerk, Jessica Fouts requested that they be placed on the committee to look at space needs.  The Prosecutor’s Office will be moving on November 2nd and 3rd.  The need for creating evidence rooms for the Courts was discussed; saying that the current situation is unacceptable.  President Applegate inquired if Commissioner Wolfe would be able to get a committee together and start looking at the space situation in the Courthouse.  Commissioner Wolfe stated that he would do that as soon as possible.  Commissioner Wolfe also stated that the security for the Magistrate needs to be reviewed.  Wolfe requested that the Prosecutor stay put on the fourth floor until they can review and evaluate the space situation.  
IN THE MATTER OF STAFF REPORTS

Mr. Craig Parks, Boone County Highway Engineer, was present and presented a Utility Agreement for Elizaville Road.  There is no bond needed for this request, per Parks.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Parks presented his Staff Report (See Appendix #1)  Parks stated that he has been informed that one of the two bridges which was discussed at the last Commissioners’ meeting, may have been vacated previously.  Parks indicated that he and Karen Lasley-Maue are reviewing old records to see if they can locate any written proof of that.  Mr. Parks stated that since his coming to Boone County as Highway Engineer, he has located 36.37 miles of road that had not formerly been reported to INDOT.  Claiming these additional miles will increase the County’s proceeds from MVH and Local Roads and Streets.  Annual Materials bid request has been sent out and will be opened at the next Commissioners meeting on November 2.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented two Affidavits for the Elk’s Building.  Both are for Magik and they will be paid through the Bank of NY Mellon.  They are in the amounts of $425.94 and $14,384.00.  Commissioner Lawson made a motion to approve both claims from Magik.  Commissioner Wolfe seconded.  Motion carried 3-0.  Attorney Clutter presented a Key Request for Community Corrections.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  Attorney Clutter presented a Key Request for Superior Court II.  Commissioner Wolfe made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter presented the Clerk and Treasurer’s monthly report. Commissioner Wolfe made a motion to approve both reports.  Commissioner Lawson seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #2 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted.  Commissioner Lawson seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #3   for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Lawson made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 

PAGE  
4

