Boone County Board of Commissioners Minutes


Boone County Board of Commissioners Minutes

July 1, 2013
The Board of County Commissioners met in a special business session at 1:00 p.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on July 1, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 1:00 p.m. followed by the Pledge of Allegiance.
IN THE MATTER OF ENGINEERING FIRM INTERVIEWS FOR BOONE COUNTY BRIDGE #220
Mr. James Barker, Barker Engineering, was present to discuss his interest and ideas for Boone County Bridge #220.  Mr. Barker informed the Commissioners that he actually does more regular bridges than preservation projects.  Mr. Barker presented several pictures of bridges that he has designed.  Barker stated that he understood that the County wanted a simple crossing on the same existing footprint with maybe a small improvement on the curve on the South end with a 28 foot clear width with a wooden railing.  Barker presented his ideas that would be simple, durable and economical.  Barker recommended that they keep the super structure as thin as possible so as to have less flooding and less Right-of-Way purchases.  Barker recommended a three span bridge.  Barker suggested a 2 foot thick pier aligned with the flow of the stream.  The Hydrologic Analysis has been done and Barker stated that the County has paid for it and if they do select another firm, he will provide that.  One continuous curve would improve the sight distance, per Barker, and it also raises the concrete for extra water flow.  Barker stated that they can raise the low point in the road by 2 feet which would help the flooding.  With Barker’s design there would be less driveway work than with other designs and his price includes changes on 96th Street and the curve.  The approaches would have 8 foot shoulders with 2-1 side slopes with a dip to drain the water.  Barker stated that he would urge a February or March letting.  The Commissioners were reminded that Barker had done extra work for the project before and never charged extra.  He stated that he would recommend at least an 80 foot radius in the curve and possibly up to 120 to 150 ft.  Barker suggested that they choose a firm that they trust, choose someone that you think will do you a good job and not someone that is low balling only to raise the cost down the road.  The Commissioners thanked Mr. Barker for coming in to discuss his plans for Boone Bridge #220.
President Wolfe took a minute to question how the other two Commissioners wanted to evaluate the firms.  It was decided that they would rate them 1-5 overall and they would go over their numbers at the end of the meeting.  Attorney Clutter requested that the Commissioners sign the Resolution authorizing Commissioner Applegate to close tomorrow on the Camp Street building.  This is Resolution 2013-05.  This was approved in the last meeting but was not available for the Commissioners’ signatures.  The Commissioners signed the Resolution.  

Ms. Patti Smith and Mr. Mike Cox, BLN, were present and informed the Commissioners that BLN was established in 1945 and since the 70’s they have been involved in 39 Boone County projects.  BLN has offices in Colorado, West Virginia and Kentucky and their main office is in Castleton in Indianapolis.  BLN provides every service that is needed for this project with the exception of drilling holes in the ground and telling you how the bridge will be supported, per Mr. Cox.  BLN was involved in this project from 1995 until the early 2000’s.  BLN helped the County get federal aid money for this project and had developed plans to a certain point so they are familiar with the needs for this project.  Per Mr. Cox, the bridge is currently 24.2 foot wide and that is pretty narrow for an average of 7700 cars per day that use this bridge.  The inspection report lists this structure as being in poor condition, along with the road alignment.  There are several challenges in this project that needs to be addressed.  Their suggestion is a 176 foot long bridge with a shallow bridge depth and they would make every effort to try to minimize the length of the bridge.  They are looking at a 32 foot clear roadway due to the traffic volume.  They would be working with Rick Carney and Timber Bridge as to what type of rail would be acceptable to all.  They are assuming a 30 mph design speed and that would include improvements to the horizontal curve to the South of the bridge as well as smoothing out the vertical alignment of the roadway so that it is smoother going up and down from the bridge.  The road approach on the West leg of 96th Street was not originally part of this submission but they included it as an option.  If the County wants to do it themselves they will work with them.  If not, they would add that to their design.  You would need a DNR for Irishman’s Run.  BLN estimated the total project at $2,264,200.  Much discussion followed with the Commissioners thanking them for coming in for the presentation. 
Mr. Stephen J. Christian and Mr. Dick Robertson, Stephen J. Christian & Associates, were present to discuss their plans for Boone County Bridge #220.  Mr. Christian informed the Commissioners that they have been in business for 15 years this year; they have 19 employees with 7 Professional Engineers, 4 Land Surveyors and are located in Indianapolis, IN.  If their firm is selected, 90% of the services for the project would be done in house and 10% would be done with 1 sub for Geo Technical and 1 sub for Right-of-Ways.  The bridge would be designed for a footprint similar to that prepared by J. A. Barker except that a two span bridge is being assumed for this proposal.  They would likely put in a two span bridge which may require additional length to account for waterway area blocked by the middle pier.  Per Mr. Christian, you would not need a 106 form as this is not on the list.  The replacement bridge would be designed for minimal freeboard similar to the previous design.  The maximum roadway height above the existing pavement would be minimized and would be kept as close to 3’ as feasible.  The wood railing, per Christian, would be used throughout the project as purchased by the County.  Additional R-O-W purchases might be necessary with the anticipated grade raise.  The bridge replacement would be built to State Standards and the improvements to the curve at the South end would allow two trucks to pass safely. Mr. Christian stated that 2015 construction would be realistic.  Questions were answered and the Commissioners thanked them for presenting their ideas for Boone County Bridge #220.

Mr. Bobby Chandler, Ms. Christina Alexander and Doug Valmor, Clark Dietz, were present to inform the Commissioners of their recommendations for Boone County Bridge #220.  Clark Dietz is located in three states; Indiana, Illinois and Wisconsin.  Their Indianapolis office has close to 45 employees.  Mr. Valmor has 30 years’ experience in county bridge work and rehab replacement.  Clark Dietz has a seasoned bridge design staff and has experience in working with Boone County.  The majority of their work is bridge rehab replacement, which is their specialty.  They understand that budget is going to be an issue with this bridge, you want to keep the cost down and you want the bridge done in a timely manner.  Mr. Valmor stated that they know that the County wants the bridge done next year.  They would be ready immediately if chosen.  Valmor stated that they have been known to do a locally funded project in less than 8 months.  Mr. Chandler thanked the Commissioners for allowing them to make their presentation today.  Chandler stated that anything that has been done on this project that does not have to be done over will be used.  Chandler stated that they are recommending a 2 span structure for this project.  We would need to amend the DNR permit, which would not be difficult.  They would have a center pier and they would look into some low cost contact sensitive design to make the bridge be more uniform with the surroundings.  The project requires timber guard rail throughout the project which there is a federal standard for timber guard rail that is safety approved and they would recommend, for safety reasons, to stick with the timber guard rail railing but use the steel posts attached to the sides of the bridge.  To soften that up they can paint the steel posts a brown color to make it match more of the timber.  They would keep the purchasing of Right-of-Ways minimal and they would soften the curve on the South end to where two semis could pass easily.  
They recommend going with widen shoulders which provides enough room for the semis to get through without tearing up the edge of pavement.  Then there was a concern of local traffic using that shoulder and trying to cut that corner and making it faster.  They suggested rumble strips on the shoulders to avoid that issue.  The Commissioners thanked them for their time and efforts in presenting their ideas.

Faisal Saleem, Wayne Truex and Laurie Christie from DLZ were present to present their ideas for Boone County Bridge #220.  Mr. Truex stated that they are looking to remove and replace the bridge, provide enough room around the 90 degree curve to navigate trucks around it safely and relocate West 96th Street.  They want to reduce the R-O-W, reduce the project costs, reduce debris in the channel and minimize the duration of the road closure.  Their recommendation is to hold two 12 foot lengths, reduce the shoulders down to 2 foot, minimize the proposed construction depth, incorporate guardrail with steeper side slopes and an alternate solution would be to add retaining walls at an additional cost.  They are proposing a three beam section, 42” x 49” Bulb T’s for the beam.  This will shorten up the construction depth and push it down.  They would use nonsymmetrical spans which help reduce cost and also helps reduce in waterway construction.  This opens it up which will help the debris hang-up.  If they incorporate retaining walls behind the guardrails it would reduce the R-O-W costs.  They plan on reusing everything that can be reused.  Mr. Truex estimated that the bridge would be closed for approximately 6 – 8 months.  They suggested that they have 8 foot paved shoulders on the curve with no change to the radius.  They would want to open up the waterway under the bridge and would raise the road just North of the bridge to help prevent flooding.  After a few questions and answers, the Commissioners thanked them for sharing their ideas and suggestions on Boone County Bridge #220.
Mr. John Brand, Mr. Steve Weintraut, Mr. Mike Matel and Mr. Mike Waldron, BF&S, were present to make their presentation regarding Boone County Bridge #220.  Mr. Brand informed the Commissioners that between the four of them from BF&S they had 120 years’ experience in the bridge industry.  Mr. Weintraut stated that the bridge structure would be a two span box beam structure which is very durable.  They would use very high concrete strengths, up to 10,000 and this would give us about a 20% increase in our span length and they also recommend a high performance self-curing concrete for the bridge deck.  The advantage of using this high performance self-curing concrete is little or no cracks in it, is highly durable and resists salt penetration.  The bridge would have timber railing.  Each span would be 85’ which will be skewed to align with the stream.  Their top of deck would be the same top of deck as the steel truss bridge would have been.  The under clearance at the center of the structure would be twice as high above high water as what the previous construction was.  The lowering of the approaches will reduce the cost of construction, require less severe grades onto the drive and public road connections and reduce the amount of new R-O-W that will be required.  They recommend an increase in the radius of the curve at the South end of the project from 100’ to 130’.  Mr. Mike Matel explained the time table to get this project underway with the notice to proceed as 7-15-2013, Preliminary Design as 9-16-2013, R-O-W Engineering as 10-1-2013, Final Design as 3-3-2014, R-O-W Services and Acquisition as 3-3-2014, letting as 4-17-2014 and start construction as of 4-21-2014.  The estimate of road closing would be 5 – 6 months.  Their quote for the whole thing would be $1,865,000. Mr. Weintraut stated that they will utilize all surveys, reports and permits that have already been acquired.  After questions and answers the Commissioners thanked BF&S for their time and interest in Boone County.  
The Commissioners discussed their personal ratings of each Engineering firm.  They all agreed that any six of the firms could and would do a good job and it was a hard decision to select one.  Commissioner Applegate made a motion to award the Boone County Bridge #220 bid to Butler, Fairman & Seufert.  Commissioner Lawson seconded.  Motion carried 3-0.  
After much discussion, Commissioner Applegate made a motion to award the contract for Boone County Bridge #220 to BF&S.  Commissioner Lawson seconded.  Motion carried 3-0.
With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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