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Boone County Board of Commissioners Minutes

January 20, 2015
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on January 20, 2015.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Kathy Clawson filled in for Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Don Lawson at 9:08 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Wolfe made a motion to approve the minutes from the January 5, 2015 Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had no legal issues for today’s meeting.
IN THE MATTER OF INFORMATION ON BOONE COUNTY SHERIFF’S DEPARTMENT HANDBOOK
Mr. Dennis Dunlap, Dunlap HR Consulting, was present and informed the Commissioners that he had been working with Sheriff Nielsen regarding updating their Handbook.  Mr. Dunlap presented the Handbook, the Merit Board as well as the standard operating guidelines so they have everything up to date.  The Handbook will be available online as well as hard copies in the Sheriff’s Administrative Office.  The major modifications to the Handbook are two acknowledgement forms; one for the employee(s) and one for the Merit Board.  They also changed the nature of employment; employees are at will for their first year and after that they have to go before the Merit Board if there is any termination.  They also added the Police Retirement and Benefit Plan to this Handbook.  Holiday changes include members, corrections officers and communication officers receive 14 or 16 days of personal time; depending on the schedule of Holidays that is approved by the Board of Commissioners.  There are basically no Holidays for those individuals so they are not working the Holidays and we are not paying them time and a half.  In lieu of that, they get either 14 or 16 days and those are split in half and used on a six month basis.  To carry these over they have to have approval of their direct Supervisor.  The change in vacation, the deputies or members have elected to go to a twelve hour shift so their vacation days have been converted based on a twelve hour shift.  Therefore, instead of having ten days’ vacation, they have eight days.  (Based on a twelve hour shift)  On overtime, they added the fact that they have both a forty hour work week and we have 28 day 171 hour schedule so we have individuals on both.  On the Drug and Alcohol test, they made two major changes.  Random drug testing will now be taking place and the post-accident will involve a PBT test if it is only property damage and a full drug screen if there is personal injury involved.  The ‘members’ are the deputies and the ‘employees’ are the civilian employees.  The Commissioners decided to allow the Merit Board to review and approve this before they did so this will be approved at a later meeting.
IN THE MATTER OF APPROVING FMLA CHANGES IN COUNTY EMPLOYEE HANDBOOK
Mr. Dunlap presented the change to the FMLA coverage indicating that ‘the policy also covers illnesses or injuries that are either work related or non-work related’.   Commissioner Wolfe made a motion to approve the changes made in the Employee Handbook regarding the FMLA coverage.  Commissioner Lawson seconded.  Motion carried 3-0.  Mr. Dunlap presented a handout from Ivy Tech regarding Management and Supervisory Training for the Commissioners’ review.  Dunlap stated that he did procure a proposal from them and thought that the Commissioners might want to discuss this at their next meeting.
IN THE MATTER OF APPROVING DRAINAGE ORDINANCES AND STANDARDS
Attorney Clutter presented Ordinance 2015-02; amending the Storm water Management Ordinance 2004-20.  This is recommended for adoption by the Drainage Board.  Surveyor Ken Hedge was present and pointed out that they are requiring more detention and more storage and less release rates and this is in line with Zionsville’s Drainage Ordinance.  Commissioner Wolfe made a motion to adopt Ordinance 2015-02.  Commissioner Lawson seconded.  Motion carried 3-0.   This was found to actually be Ordinance 2015-01; this will be confirmed in the next public meeting.
IN THE MATTER OF APPROVING RESOLUTION FOR SUPPORT OF ZIONSVILLE GRANT
Attorney Clutter presented Resolution 2015-02 which was requested by the Zionsville Park’s Department to accompany a grant application which they are applying for.  This is in support of pedestrian and bicycling trails.  Commissioner Lawson made a motion to approve Resolution 2015-02.  Commissioner Wolfe seconded.  Motion carried 3-0.
IN THE MATTER OF REQUEST FROM SOLID WASTE FOR BIN PLACEMENT FOR HEART AND SOLE PROJECT
Ms. Jennifer Lawrence, Director of Boone County Solid Waste, was present and requested to place two bins in the Courthouse and one in the Annex for new or gently used shoes to be passed on to others in Indiana who are not so fortunate.  This is the third annual ‘Heart and Sole’ collection for shoes.  Ms. Lawrence stated that last year they had one person alone bring in over 100 pairs of shoes.  Commissioner Lawson made a motion to approve the request.  Commissioner Wolfe seconded.  Motion carried 3-0.
IN THE MATTER OF APPROVING APPOINTMENTS TO BOONE COUNTY EDC

Attorney Clutter stated that the Commissioners established the Boone County Economic Development Commission about three or four years ago, primarily for a Bond project down in the Anson area.  Attorney Clutter informed those present that the Commissioners make all three appointments for the Board.  One is upon recommendation from the County Council, one is upon recommendation from the Lebanon City Council and the other one is from the Board of Commissioners.  The Lebanon City Council nominated Lana Kruse and the County Council nominated Steve Jacob.  The reason, per Clutter, that we are asking for these appointments to be made is that the Bond project hit a little bit of a snag.  Even though the Bond is issued by the Redevelopment Commission of Boone County, it is in Whitestown so Whitestown gets to approve it and at the time we were negotiating with them on the TIF fire rate so the approval of the Bond was delayed until the negotiations were completed.  That has been resolved so Whitestown has approved the project.  It will be paid for strictly out of TIF funds; there is no taxpayer dollars involved.  The Bond proceeds will be used by Duke for additional infrastructure in the Anson area so they can construct another building or two.  This is about an $8 million Bond and it is set to go before Whitestown next week.  Once the Bond is issued, any TIF that is collected on the improvements will be used to pay the debt service for the Bond.  Commissioner Lawson made a motion to appoint Lana Kruse, Steve Jacob and Jeff Wolfe to the Boone County EDC.  Commissioner Wolfe seconded.  Motion carried 3-0.
IN THE MATTER OF APPROVING RESOLUTION FOR INCREASE IN MILEAGE CLAIMS

This should be for the County Council, per Attorney Clutter
IN THE MATTER OF OTHER BUSINESS
Sheriff Mike Nielsen questioned if they can pay the pump price for fuel should they do that or should they be using their contract.  The Sheriff requested direction on this dilemma from the Commissioners.  Commissioner Wolfe stated that they needed to use the contract.  The Sheriff thanked the Commissioners for their direction.  
Attorney Clutter stated that the FTIC project in Jamestown is well under way and the RDC and Jamestown’s improvements are going to bid so they need to have a Common Construction Wage Hearing.  The RDC appointments are Mark Ransom and Rick Carney and now the Commissioners need to make an appointment.  Commissioner Wolfe stated that he would be happy to do it; however, he has an LTAP meeting and another Common Construction Wage Hearing that day.  They will have Mrs. Lasley-Maue call tomorrow to see if the times can be juggled to allow Commissioner Wolfe to attend all three meetings.  Commissioner Lawson made a motion to appoint Tom Santelli with Commissioner Wolfe as their back up.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF PUBLIC COMMENTS
There was no public comment for today’s meeting.
IN THE MATTER OF STAFF REPORTS

Mr. Rick Carney, Boone County Highway Supervisor, was present and inquired if the Commissioners received his emails regarding petition for paving County roads.  The Commissioners did receive it.  Attorney Clutter stated he would like to make some changes on the petition.  Much discussion followed regarding the Highway’s Road Maintenance Program and the Design cost of materials using 2015 bid prices.  Mr. Carney requested the Commissioners’ approval for him to send the cost estimate to the County Council.  Commissioner Applegate stated that he did not feel that the decision to pave a road should be based on the citizens turning in a petition asking that their road be paved.  Applegate felt that there needs to be criteria for the roads to be paved and the Commissioners should be making the decision not the ‘squeaky wheel’ getting the grease.  Attorney Clutter agreed and felt that it should not be who collected the most signatures but which roads meet the criteria.  Just because you submit a petition you should not believe that your road is going to be paved.  
Mr. Carney informed the Commissioners that so far this season they had used 814 ton of material on the roads for the winter weather, totaling about $19,514.  Commissioner Applegate questioned why they don’t use sand on the roads and Mr. Carney stated because all the sand piles are frozen and it has to be dry sand to run it through the spreader.  

Mr. Carney informed the Commissioners that he does not allow his employees to take vacation days during the months of November, December, January or February due to the possibility of bad weather.  Carney stated that he is working with Mr. Dunlap to figure out a way that his employees do not loose days if they miss taking them off before November.  
Mr. Carney informed the Commissioners that the Office Manager in the Highway Department has always been on salary and now the Auditor’s Office is telling him that if you are not exempt, you are an hourly employee.  Carney stated that he questions that because ‘if you are an hourly employee, it doesn’t say you are a salary employee’.  Carney requested direction on this.  Commissioner Wolfe stated he possibly could make her a Managerial employee and make her exempt and Attorney Clutter replied that yes he could do that.  It was suggested that Mr. Carney get with Mr. Dunlap to work this out.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented a Key Request for the Maintenance Department.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  Attorney Clutter presented an affidavit for $1,637,677.23 to the Bank of New York for reimbursement for Boone County Bridge #220.  Commissioner Wolfe made a motion to approve the affidavit and authorize President Applegate to execute the affidavit.  Commissioner Lawson seconded.  Motion carried 3-0.  Mrs. Clawson presented the claims.  See Appendix #1 for a list of claims approved and signed in today’s meeting.  Commissioner Lawson made a motion to approve the Claims submitted. Commissioner Wolfe seconded.  Motion carried 3-0.   Attorney Clutter presented a certificate from the State of Indiana declaring how many covered bridges we have in our County.  There are no covered bridges in Boone County.  The Commissioners each signed the certification.  
Attorney Clutter stated that they only received one reply on the bid qualifications for the geothermal at the Jail.  ESG is the only firm responding to our request.  Per Commissioner Wolfe, this is for the Project Management, not for the construction.  Commissioner Wolfe made a motion to take this under advisement.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF MAIL

See Appendix #2 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Lawson made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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