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Boone County Board of Commissioners Minutes

May 9, 2016
The Board of County Commissioners met in a special business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on May 9, 2016.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:06 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Lawson made a motion to approve the minutes from the May 2, 2016 Business Meeting.  Commissioner Applegate seconded.  Motion carried 3-0.  Commissioner Lawson made a motion to approve the Memorandum for the Executive Session also held on May 2, 2016.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had no legal issues for today’s meeting.
IN THE MATTER OF RATIFYING LETTER TO JEFF FOX

Commissioner Wolfe stated that they would move on to the next Agenda item and then return to this item.
IN THE MATTER OF DISCUSSION REGARDING EMPLOYEE HEALTH INSURANCE
Commissioner Applegate stated that the Commissioners had made a decision at the April 4, 2016

meeting to use H. J. Spier (Jeff Fox) to help us through the selection process of employee health insurance.  Our purpose in hiring H. J. Spier was to help us create an RFP for bids on our county health insurance.  Commissioner Applegate stated that he has since found out that they are more of an agency not a consultant and that is exactly what we were trying not to do.  Commissioner Applegate made a recommendation to not move forward with Spier and to stay with Consolidated Union for another year.  Mr. Dennis Dunlap, Dunlap HR Consulting, is willing to help us next year in the RFP process and we will start in January.  Applegate also suggested that an insurance committee be created with the three Commissioners and possibly two or three Council Members and meet quarterly; as the employee insurance is approximately $3.5 million budget item for the County.  Commissioner Applegate stated that he would like for the County to send a letter to Mr. Fox indicating that we no longer need his services.  Commissioner Wolfe agreed and stated that he felt that they needed to have someone from the Auditor’s Office on the committee also.  Wolfe also stated that he was not at the meeting which Mr. Fox made his presentation; however, he feels that what they had requested and what Mr. Fox presented is not what they are providing us.  Commissioner Applegate pointed out that Spier came with very good recommendations and feels that they are a reputable firm; they just are not on the same page as the County.  Commissioner Lawson agreed that the presentation and what the company is providing is not the same.  Commissioner Applegate made a motion to send a letter to H. J. Spier terminating the agreement and stay with Consolidated Union one more year and send out RPF’s in January and set up an insurance committee, as described above.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter will draft a letter and send it to Mrs. Lasley-Maue to put on Commissioners’ letterhead.  Commissioner Wolfe stated that this did not mean that the County was ruling out working with Spier in the future.  Commissioner Wolfe stated that this takes care of the above Agenda item.
IN THE MATTER OF APPROVING RESOLUTION 2016-03, AMENDING 96TH STREET EDA PLAN
Attorney Clutter presented Resolution 2016-03, which would amend the 96th Street EDA plan and allow them to include the area North between 96th Street and 106th Street.  This is the Resolution that adopts the Area Plan Commission’s order from last Wednesday.  The Boone County RDC has been working with the town of Zionsville for about the last nine months regarding the 96th Street TIF area which expires in early 2030.  The Northwest Tech Park (96th St TFI area) has been doing so well that they wanted to do one more bond; one more project, before the bond expires.  In the meetings with the Zionsville officials, they felt that the Zionsville Road improvements were the most needed in the area so the decision was made to do one more project and issue one more bond.  The RDC is currently improving the intersection of Zionsville Road and 96th Street so this new project would just go North on Zionsville Road.  The first step in the process is for the RDC to amend the EDA plan for the Northwest Tech Park to include this project and they did that by adopting a Declaratory Resolution at their last meeting on April 15.  The next step is to the Area Plan Commission and they determine if the project fits the Comprehensive Plan for the area.  Then it comes to the Commissioners, and if approved, it goes back to the RDC for a public hearing, which has been scheduled for May 20th.  This is a TIF only bond, there is no back up for it.  The State Bank of Lizton is willing to purchase the bonds, which also issued the original bonds for the Northwest Tech Park area.  Commissioner Wolfe opened the floor for public comment and Mr. Aaron Smith questioned when the bond would be paid off and Attorney Clutter replied February 2030.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVING RESOLUTION 2016-04, APPROVING ISSUANCE OF BONDS
Resolution 2016-04, per Attorney Clutter, approves the issuance of the bonds and states that they will not exceed $4.5 million, is payable in February 2030 at a maximum interest rate of 4%.  Clutter stated that they are trying to knock the amount down some and are still working with Umbaugh as to what the exact amount will be.  With the income from this TIF area of half a million dollars a year, it will still leave us approximately $100,000 a year for incentives and abatements.  The money will be paid out of the Auditor’s Office.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF STAFF REPORTS
There were no staff reports today.
IN THE MATTER OF OTHER BUSINESS

Mr. Tom Garoffolo, Boone County Sheriff’s Office, was present to request the Sheriff’s Department be allowed to hold their annual Police Memorial Service on the South steps of the Courthouse on May 16th at 10:30 am.  In the event of bad weather, they requested to move indoors and use the Rotunda.  Per Garoffolo, light refreshments will be served.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  
The Commissioners had to change their meeting dates around this month due to some traveling by the Commissioners.  They had to cancel their meeting on May 16th and since claims were due to be released; they needed to schedule a meeting to approve claims.  The meeting will be Friday, May 13th at 1:00.  Commissioner Applegate made a motion to approve the meeting on Friday, May 13th at 1:00.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Mrs. Lasley-Maue presented the claims.  See Appendix #1 for a list of claims approved and signed in today’s meeting.  Commissioner Lawson made a motion to approve the Claims submitted. Commissioner Applegate seconded.  Motion carried 3-0.   
IN THE MATTER OF MAIL

See Appendix #2 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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