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Boone County Board of Commissioners Minutes

June 24, 2013
The Board of County Commissioners met in a special business session to review budgets for 2014 at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on June 24, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.  The purpose of the meeting was to review the various budget requests for the Commissioners’ budget for 2014.
IN THE MATTER OF REQUEST FROM THE BOONE COUNTY CLINIC
Dr. Bambi McQuade-Jones was present to request assistance from the County in helping to get their newly purchased building ready for the influx of patients that they are seeing.  The Clinic recently purchased the Camp Street building from the County and is preparing to move into it.  The funding, if granted, would help get the building ready and also help with the IT costs.  The Clinic is funded by patient revenue, five grants and donations.  Dr. McQuade-Jones is requesting $80,000.  Councilperson Marcia Wilhoite was present and requested that this be advertised in Food and Beverage as well as the General Budget.
IN THE MATTER OF REQUEST FROM ARC
Mr. Brent Cardin, Executive Director of ARC, was present and requested $135,000.  Mr. Cardin gave an update on ARC and their services that they provide for the County.
IN THE MATTER OF REQUEST FROM IT
Mr. Sean Horan, Mr. Eric Goodnight and Mr. John Stansell, GUTS, were present to discuss the IT requests for 2014.  Mr. Horan requested the following:

Office Supplies  0101 090-2000.60     $1,000.00

Support Contract  0101 090-3000.05     $142,404.59

Communications/Internet  0101 090-3000.12     $52,600.00

GIS  0101 090-3000.30     $90,000.00

Software Maintenance  0101 090-3000.31     $169,739.00

Hardware Maintenance  0101 090-3000.32     $170,439.00

Hardware Purchases  0101 090-4000.20     $376,200.00

for a total of $1,002,382.59.  Mr. Horan informed the Commissioners that they have seen a large increase of employee use of the printers and copiers.  The printers cost more to print from and IT requests that the employees use the copiers whenever possible.  They are working on a spreadsheet to determine what offices are using the most and what they can do to minimize the cost.  Councilperson Marcia Wilhoite was present and requested that this be advertised in COIT and the General Fund.
IN THE MATTER OF REQUEST FROM COURTHOUSE MAINTENANCE
Mr. Mike Miller, Courthouse Maintenance Supervisor, was present and stated that he was requesting $279,629 from the General Fund, $145,000 from COIT and $263,430 from CCD.
Mr. Miller’s Department will be undergoing some restructuring and Mr. Miller is requesting to hire a part time Administrative Assistant.  
IN THE MATTER OF REQUEST FROM BOONE COUNTY MENTAL HEALTH
Mrs. Jane Taylor, Director Boone County Mental Health, was present and stated that as usual, their client numbers continue to increase and they are requesting $75,000.
IN THE MATTER OF REQUEST FROM MARION TOWNSHIP TRUSTEE
Mr. Richard Hendricks, Marion Township Trustee, was present and requested $9,000 for the Ambulance funding for Marion Township.  Councilperson Wilhoite requested that the Marion Township Ambulance funding be advertised in COIT.
IN THE MATTER OF REQUEST FROM WITHAM FOR AMBULANCE SERVICE

Mr. Gary Deater and Mr. John Merson, Witham Medical Services, were present to request funding to support the ambulance service for the County.  Mr. Deater requested $400,000.

Councilperson Wilhoite requested that the Ambulance Funding be advertised in COIT.
IN THE MATTER OF REQUEST FROM WEIGHTS AND MEASURES
County Surveyor Ken Hedge and Terry Culley Weights and Measures Inspector, were present to request that the Commissioners keep the Weights and Measures budget the same for 2014 as it was in 2013. Currently, Mr. Culley is averaging 20.3 hours a week, per Mr. Hedge.   It was discussed that back in 2009 when Hamilton County was handling our W & M, there were 831 inspections.  In 2010, shortly after Mr. Culley became the County’s Inspector, he had 5700 inspections.  In 2013 Mr. Culley made 7700 inspections. Mr. Culley stated that currently there are 100 nozzles in Boone County to be checked by the W & M Inspector.  With the new Meijer coming to Zionsville, he will have even more to do.  Depending on fuel costs, they may have to revisit the fuel line later on in 2014.  Mr. Hedge stated that Mr. Culley has had trouble with his truck, which is a 2001 F250 with 108,000 miles.  It has started on its own and the only way for him to shut it off was to disconnect the battery cable.  Mr. Hedge mentioned that he would like to give Culley his truck and Mr. Hedge would purchase a new one.  
IN THE MATTER OF REQUEST FROM MAPLEVIEW
Ms. Ada Hawkins, Mapleview Supervisor, was present and requested that her budget remain the same with the exception of increasing her equipment line by $5,000.  Ms. Hawkins explained that her sanitizer in the kitchen went out and needs to be replaced.  Her 2013 budget was $299,000 and her 2014 requested budget is $304,311.
IN THE MATTER OF REQUEST FROM BCSSI
Ms. Anita Bowen, Executive Director of Boone County Senior Services, Inc., was present and requested $140,000 for 2014, which was the same amount for 2013.  Ms. Bowen stated that during the first five months of 2013, their transportation is up 750 trips.  They are expecting to have two more vehicles by the end of 2013, which will give them 21 vehicles.  They also now have an office in Zionsville.  
IN THE MATTER OF REQUEST FROM 4-H
Mr. Ken Hedge, Boone County 4-H, was present and requested the same funding as was given in 2013.  That would be the current levy, $4,000 for utilities and $15,000 for the 4-H fair.  Councilperson Wilhoite requested that the Utilities be advertised in the COIT fund and the 4-H fair amount be advertised in the Food and Beverage fund.
IN THE MATTER OF REQUEST FROM SOIL AND WATER
Mrs. Kathy Clawson and Ms. Scheryl Vaughan, Soil and Water, were present and requested $80,149.03 for their 2014 budget.
IN THE MATTER OF REQUEST FROM BOONE COUNTY JAIL MAINTENANCE
Mrs. Brittany Hicks, Boone County Jail Maintenance Office Assistant, was present and requested a $300 increase in fuel and a 20% increase in contracts.
REQUEST FROM COUNCILPERSON MARCIA WILHOITE
Councilperson Marcia Wilhoite requested that the following be advertised in COIT.

Building Insurance

Legal Fees

Telephone

Postage

Employee Health Insurance

Witham Ambulance Service

Marion Township Ambulance
IN THE MATTER OF REQUEST FOR COUNTY INSURANCE

Attorney Clutter stated that the figures that he was given for the County insurance for Liability, Property and Worker’s Comp are $437,000.  That does include the premium for the Cyber Liability.  
IN THE MATTER OF OTHER BUSINESS

Attorney Bob Clutter presented an Interlocal with the City of Lebanon for Pictometry.  The City of Lebanon has agreed to $5,000 a year to use the service.  Mayor Huck Lewis has already approved and signed the Interlocal.  Commissioner Applegate made a motion to approve the Interlocal.  Commissioner Lawson seconded.  Motion carried 3-0.  
Attorney Clutter presented an agreement with IN Family and Social Services Administration for Mapleview.  Commissioner Lawson made a motion to approve the agreement Commissioner Applegate seconded.  Motion carried 3-0.  

Attorney Clutter presented Resolution 2013-04, which states that Boone County employees that are part time cannot work more than 28 hours a week on the average.  There is a Standard Measurement Period where the average hours will be computed.  This will be effective July 1, 2013.  Commissioner Applegate made a motion to approve Resolution 2013-04.  Commissioner Lawson seconded.  Motion carried 3-0.  Councilman David Rogers questioned 
changing the County’s work week from 35 to 40 hours per week.  Much discussion followed.  
IN THE MATTER OF REQUEST FROM HIGHWAY DEPARTMENT
Mr. Rick Carney, Boone County Highway Supervisor, was present and informed the Commissioners that the Zionsville Parks Department did go ahead and send in a Utility Agreement for that Pedestrian Stoplight.  Carney stated that he has not signed it yet as he doesn’t feel that they have enough detail on it yet.  Zionsville wants to put some brick pavers up and the lights are in our Right-Of-Way.  
Mr. Carney informed the Commissioners that his MVH was up 35% from last year.  Per Mr. Carney, it will go up to $1,356,243.  Carney stated that the budget that he has to work with for 2014 is $2,882,253.38.  Wages are the same, but Carney is asking for a part time office assistant.  Carney is requesting $15,600 for the part time office help.  Stone and gravel line he is increasing from $234,000 to $421,000.  Carney stated that he placed a little more money in the road sign line.  Carney inquired if the Commissioners wanted to keep Appian.  Commissioner Wolfe stated to go ahead and advertise in the budget for it.  Carney asked if $100,000 would be enough for group insurance.  Commissioner Applegate stated that whatever it was for 2013 it would be for 2014.  The group insurance is separated out by County General, Highway and Health Department.  There is a question as to the correct amount to budget for the County General so Mr. Alan McCloskey will be contacted for the exact amount to be budgeted for 2014.   Local Road and Street decreased from $490,000 last year to $386,000 for this year.  In Cum Bridge, Carney is requesting $100,000 for culverts and guardrails, $300 for bridge signs and $75,000 for small bridge inventory.  Carney informed the Commissioners that he is asking in the budget for $1,250,000 for Boone Bridge #220 from Cum Bridge.  Commissioner Wolfe stated that because of the changes of the project at 400 South, Rick has been able to transfer the federal highway money from the intersection to the bridge on 400 South which takes some of the pressure off of Cum Bridge.  Applegate questioned the additional construction of that intersection.  Carney said that is going to be challenging.  Carney stated that he has considered going to the RDC to see if they would have some funds that they could help us out with like they did on the 96th Street part.  Carney stated that they can go 600 feet either way of the bridge according to the State, and pay for it out of Cum Bridge.  Carney stated that he would like to advertise $500,000 out of the Food and Beverage for road maintenance.   Mr. Carney stated that he is asking for $250,000 out of Rainy Day to be placed in the new equipment line.  Carney also wants to request $1,000,000 from COIT for the 2014 road program.
The Commissioners agreed that some of the requests they were comfortable in passing on to the Council; however, there were a few that they wanted more information on.  The requests that the Commissioners were willing to pass on to the Council were those of ARC, Marion Township Ambulance, Weights and Measures, 4-H, BCSSI and Lamar and Lamar.  Commissioner Applegate made a motion to approve those listed above to be sent on through to the Council with a favorable recommendation.  Commissioner Lawson seconded.  Motion carried 3-0.  Commissioner Applegate made a motion to send Witham Ambulance’s request on to the Council with no recommendation.  Commissioner Lawson seconded.  Motion carried 3-0.  The Commissioners felt that the following requests needed further discussion before sending them on to the Council:  Mental Health, Boone County Clinic, IT, Courthouse Maintenance, Soil and Water, Jail Maintenance and Highway.  Commissioner Lawson made a motion to review the above requests before sending them on to Council.  Commissioner Applegate seconded.  Motion carried 3-0.  Commissioner Applegate made a motion to have a special meeting this Thursday, June 27th at 9:00 am to discuss the requests that they needed further detail on.  Commissioner Lawson seconded.  Motion carried 3-0.  Mrs. Lasley-Maue will notice the meeting and contact IT to have them present.  
Commissioner Applegate requested that Mrs. Lasley-Maue contact the donut counties and inquire how much they funding they give to their County Hospital.
With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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