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Boone County Board of Commissioners Minutes

January 7, 2013
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on January 7, 2013.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Marc Applegate at 9:00 a.m. followed by the Pledge of Allegiance.
President Applegate noted that he wanted to move the Election of Officers to the beginning of the meeting.  Commissioner Applegate asked for nominations for President.  Commissioner Lawson made a motion to elect Commissioner Wolfe as President.  Commissioner Applegate seconded.  Motion carried 3-0.  President Applegate asked for nominations for Vice President.  Commissioner Wolfe made a motion to elect Commissioner Lawson as Vice President.  Commissioner Applegate seconded.  Motion carried 3-0.  The newly elected President moved to the center seat and continued on with the meeting.

IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the December 28, 2012 Special Meeting.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and stated that he had received a response from the Manager of the Frankfort Utilities regarding the 200 West Right-of-Way.  Clutter will be contacting him today or tomorrow.  Attorney Clutter and Mrs. Lasley-Maue will work together on sending out letters to property owners regarding discussions to be held on 200 W at their February 4th meeting.  President Wolfe stated that this will not be a public hearing, just a discussion.  
IN THE MATTER OF APPOINTMENTS FOR 2013

President Wolfe stated that Molly Riggs does want to continue with the CVB, Commissioner Applegate would like to continue with the EMA and LEPC Board and was also willing to take the Board of Finance appointment.  Commissioner Applegate made a motion to re-appoint Molly Riggs to the CVB and himself to the EMA and LEPC Board and also the Board of Finance.  Commissioner Lawson seconded.  Motion carried 3-0.  The Commissioners had two individuals interested in replacing Commissioner Lawson on the Drainage Board and the Commissioners decided to table this appointment until their next meeting.
IN THE MATTER OF REQUEST BY JENNIFER LAWRENCE TO PLACE SHOE BOXES IN THE COUNTY ROTUNDA
Ms. Jennifer Lawrence, Solid Waste, was present and requested that she be allowed to place a box in the Courthouse Rotunda to collect new or slightly worn shoes and to send out a county wide email informing the employees of the project.  (See Appendix #1)  This project is called Heart and Sole and will run from February 11th through February 15th.  This is a new project that the Solid Waste is taking on.  Commissioner Applegate made a motion to allow the request.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF IN BENEFIT ALLIANCE
Mr. JR Woodrum and Ms. Isabel Hogue were present from Benefit Alliance requesting permission to approach the County employees to offer a program that helps the County help their employees.  The company is called Legal Shield and it offers an Identity Theft Protection and Restoration program to their members.  This program also offers legal help regarding legal issues.  The only stipulation that the company has is that the employees cannot use their services to take action against their employer.  This program is offered on a voluntary basis, pay roll deductions of $5.98 a week.  The Commissioners recommended that they turn this over to their HR person and have them look at it.  Commissioner Wolfe requested a list of local attorneys that are a part of their network.  They will get all the information to Mrs. Lasley-Maue and she will in turn present it to Mr. Dennis Dunlap.
IN THE MATTER OF APPROVAL OF COURTVIEW UPGRADE CONTRACT
Mr. John Stansell, GUTS, was present and informed the Commissioners that their budget for 2013 included this upgrade.  This upgrade will be adding additional client licenses.  They currently have 30, which this will give them an additional 17 for a total of 47.  The amount for this is $21,433.  Mr. Horan indicated that the current 30 are covered under the maintenance contract which the County pays every year, and all of them will be upgraded.  Commissioner Applegate made a motion to approve the request and to authorize President Wolfe to execute the document.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPOINTMENT TO COMMON CONSTRUCTION WAGE HEARINGS FOR NEW ROOF FOR LEBANON SCHOOLS
Commissioner Lawson made a motion to appoint Commissioner Wolfe to the Common Construction Wage Hearing for the Lebanon Schools.  Commissioner Applegate seconded.  Motion carried 3-0.  Commissioner Wolfe stated that they had discussed before naming several individuals and placing them on a list and then appointing someone from the list as they are needed.  Commissioner Wolfe asked if that whole list could be approved and then picked from the list.  Attorney Clutter stated that you would still have to make the appointment for the individual wage hearings.  Clutter stated that he thinks, according to the Statute, that they would have to re-appoint the individuals on the list every 30 days.  Attorney Clutter stated that he would look at the Statute again.
IN THE MATTER OF OTHER BUSINESS

Mrs. Kathy Clawson, Surveyor’s Office, was present to request that they be allowed to re-establish their part time line in the Commissioners budget, line 0101 068-1000.17 for Soil and Water.  This money comes from Soil and Water, not the general fund.  Commissioner Applegate made a motion to approve the request.  Commissioner Lawson seconded.  Motion carried 3-0.
Attorney Clutter informed the Commissioners that he had received the farm lease signed by Mr. Derrick Cammeron; however, the paperwork was prepared for last year and has the wrong names on it for the Commissioner President and the County Auditor.  Attorney Clutter will change the appropriate names and get a copy to Mrs. Lasley-Maue.  Attorney Clutter asked for the Commissioners’ approval.  Commissioner Applegate made a motion to approve the farm lease and allow Mrs. Lasley-Maue to stamp the signature(s) when the appropriate changes had been made.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF STAFF REPORTS
Mr. Mike Miller, Court House Maintenance Supervisor, stated that they have been replacing the lights at the new building and they are approximately 2/3 done.  Miller stated that they have been doing some work at the Key Bank in the Probation Department adding new computer lines and they ran some 120 Volt circuits to their back office.  The Prosecutor has a small conference room on the third floor and they needed some shelving so they have been working on that.  They have also relocated a conference table to their new room.  They have refinished a 4 x 6 oak table for the Auditor’s Office and moved some furniture for them.  One of the Courthouse boilers has had issues and they have been replacing the gaskets and seals and are still having issues.  The other two boilers are working fine so they are just trying to get the one back up and working.  They have been busy with snow removal.  Commissioner Lawson inquired about the snow around the Courthouse square; is that snow the City’s or the County’s responsibility.  Mr. Miller said that is a good question.  Miller stated that the County normally takes care of it but the City comes and pushes the snow out of the parking areas and they have no other place to push it but towards the sidewalk.  With that much snow, they had to use a blower to blow the sidewalks and that took some time.  Commissioner Lawson stated that he was only asking for his own information and wondered if the City and the County were working together on that.  
Sheriff Ken Campbell was present and stated that they are needing some additional office space at the Jail as they are even using closet space for offices.  They are getting quotes to have some work done in the officers’ room to change its design to turn it into additional office space.  Sheriff Campbell stated that the officers’ room is not needed as much now as the deputies work in their cars to fill out their reports.  Campbell stated that they have the funding but wanted to make the Commissioners aware that they were looking at this.  

Mrs. Rachel Cardis, APC Executive Director, was present and informed the Commissioners that they had 14 permits, 31 inspections and brought in $2912.50 for the month of December (See Appendix #2)  Cardis stated that they did get a new Lebanon School Board appointment to the Boone County Area Plan Commission; Tad Braner.

Mr. John Stansell, GUTS, reported that the IT Department had 166 calls for December, 5 calls not being closed within the 12 hour goal, and currently have 12 open calls of which 4 are projects or new tasks. (See Appendix #3)  There was only one major outage during the month of December and that was with the phones at the Sheriff’s Department, per Stansell.  They rebooted and that seemed to take care of the issue.  Completed projects are the upgraded DVR in Probation, the Probation Kiosk is in use, the Voting Layers have been added to the County Website and the Cisco Web Interface is ready for use at the Jail.  Ongoing projects are moving three cell phones from Verizon back to AT&T, working with State Police to move to a new circuit for IDACS, Word Systems for the Sheriff migrating to the new servers and the CYMA System rollout date of migration for this month.  Commissioner Wolfe questioned Mr. Stansell as to when the IT meetings are held and he replied that they have not been meeting on a regular basis and they should probably meet at least quarterly.  Wolfe stated that Commissioner Eaton was their representative and he would be happy to start attending those meetings in his place since he has retired.  Mr. Stansell inquired what the time line on the new building was and that Lebanon has stated that they are fine with the County running their own cables down the alleyway.  Stansell stated that once they have the go ahead it should only take a couple of weeks.  Wolfe stated that their early estimate was around $30,000 and asked if that was still a reasonable number to work with and Stansell replied yes.  
Highway Supervisor Rick Carney was present to give his weekly report.  They are currently waiting on information from the property owner on 400 South as to how they arrived at their asking price for settlement. (See Appendix #4 and #5)  Carney introduced Jim Deahl, Butler Fairman, who handles most of the Right of Ways for the County.  This property owner is asking more than double the offer.  Mr. Deahl stated that they have to prove justification for their asking price.  Carney stated that this is the same property that Subaru was looking at.  Carney stated that he thinks that the property owner is expecting the same amount that Subaru was willing to offer them.  This is approximately 3 acres and they are requesting $90,220.  Once they receive the information from the property owner they will return to the Commissioners and request that they either approve the offer, change the offer or approve eminent domain.  The Commissioners were informed if they go to eminent domain; it would delay the project a minimum of 6 months.
Mr. Carney requested the Commissioners make a decision on the request from Mrs. Debby Wilhoite regarding the Grant Street project.  Much discussion followed.  Commissioner Lawson made a motion to offer Mrs. Wilhoite the original offer, subject to her agreeing not to file any further claims.  Commissioner Applegate seconded.  Motion carried 2-1.  Commissioner Applegate voted against offering Mrs. Wilhoite the full amount saying that they had to pay someone to negotiate the deal with her and then the deal was not a concrete deal.  
Mr. Carney informed the Commissioners that last winter by November 30, 2012 his department had spent $43,343 on snow removal.  The month of December alone they spent $59,126.  
Surveyor Ken Hedge was present and questioned the Commissioners if they needed anything from him on making their decision to replace Commissioner Lawson on the Drainage Board.  Commissioner Wolfe stated that he thought there were three applicants but they were only given two.  Surveyor Hedge responded that there were only two.
IN THE MATTER OF WAGE AND BENEFIT SURVEY

Mr. Dennis Dunlap, Dunlap HR Consulting, stated that they had sent out a letter to several local businesses (See appendix #6) to conduct a wage and benefit survey.  Dunlap stated that currently they have heard from six companies.  The data was due by the middle of December and the data was to be published January 15, 2013.  Each company will be given a ‘letter such as A’ and that way all the data remains confidential as to the company.  Each company will know what their letter is but not the other companies.  Dunlap states that he is still hoping to meet the January 15, 2013 deadline.
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Mrs. Lasley-Maue presented four Key Requests.  They were for the Treasurer’s Office, Recorder’s Office and two for the Auditor’s Office.  Commissioner Applegate made a motion to approve the four Key Requests.  Commissioner Lawson seconded.  Motion carried 3-0.
Mrs. Lasley-Maue presented the claims.  See Appendix #7 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted.  Commissioner Lawson seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #8 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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