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Boone County Board of Commissioners Minutes

January 19, 2016
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on January 19, 2016.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.

IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the January 4, 2016 Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had a contract with Security Pro for the two additional security cameras to be placed on the East and West entrances of the Courthouse.  The equipment and installation was $6742 and then $36 a month for a service agreement for three years.  According to Attorney Clutter this money was encumbered from the line used for the Elks’ building.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  
Attorney Clutter presented an agreement with the Treasurer’s Office and Huntington Bank for a Lock Box account.  Boone County Treasurer, Debbie Ottinger, stated that this is where the tax payments are sent to if the taxpayer does not want to come in and pay them personally.  Attorney Clutter requested that the agreement be approved and that Mrs. Ottinger be authorized to sign the agreement.  Commissioner Lawson made a motion and authorized Mrs. Ottinger to sign the agreement.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Ottinger also requested that the Commissioners schedule another meeting for the financial committee.  It was decided to schedule the meeting at 10:00 am on February 1st.  The Commissioners’ meeting will be recessed for the finance meeting and then will return to the Commissioners’ meeting.
IN THE MATTER OF APPROVAL OF COMMUNITY CORRECTIONS GRANT
Mr. Michael Nance, Community Corrections, was present and requested that the Commissioners approve a grant for additional funding for their standard annual grant that they apply for every year.  There are two new components to this grant that they are really excited about and one is funding for a medication treatment program in the Boone County Jail.  This specific program will allow Vivitrol to be administered to the inmate to help with opiate dependence.  This medication lasts for one month at a time and the idea is to administer the injection 10 days before they leave the Jail.  This should keep them from getting the overwhelming urge to go out and use drugs immediately and hopefully would fill that gap between their being incarcerated and getting into community based services.  The second part of their request in this grant is for a felony diversion program through the Prosecutor’s Office.  The Department of Corrections has requested that we prioritize which of the two we would prefer funding for if we cannot get both.  

The Community Corrections Advisory Board voted and determined that they would place the medication program first on the list and then if we can get funding for both they would also fund the felony diversion program.  Mr. Nance stated that they are requesting a letter of support from the Commissioners.  Commissioner Wolfe inquired what the success rate was of the Vivitrol and Mr. Nance stated that he can only go by what they have seen in their office and the numbers are astronomical.  Nance also stated that when an inmate comes out of Jail and they are on this program for 6 months and they have been clean that long, with continued treatment on the outside, there is a good chance that they will stay sober.  Commissioner Applegate made a motion to approve the letter of support.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF APPROVAL OF MICRO VOTE MAINTENANCE CONTRACT
Mrs. Jessica Fouts, Boone County Clerk, was present and requested that the Commissioners approve a maintenance contract which she has already budgeted for.  This is the same contract every year with the exception that the amount is $3,000 more than last year.  According to Fouts, all the Micro Vote machines have been upgraded and will be returned to my office tomorrow.  They will all be tested in the next couple of weeks and then we’ll be ready for the next election.  Commissioner Applegate made a motion to approve and to authorize President Wolfe to execute the document.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF REQUEST TO PLACE ‘REUSE HEART AND SOLE’ BINS
Mrs. Jennifer Lawrence, Boone County Solid Waste, was present to request that her Office once again be allowed to place bins in the Courthouse and the Annex for the collection of gently used shoes, boots, skates, house slippers, etc…  This is their fourth year and the dates are February 6th through the 22nd.  Last year they had 16 collection sites, per Mrs. Lawrence, and they collected over 1200 pairs of shoes.  Ninety percent of those shoes stay right here in Indiana.  So far this year they have 16 collection sites and 5 schools already on board and she hopes to have more as the deadline is the end of the month.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Lawrence reminded everyone that this is definitely a ‘reuse’ project and not a ‘recycle’ one.  Commissioner Wolfe requested that Mrs. Lawrence work with Mike Miller as to the location for the bins.
IN THE MATTER OF PRESENTATION BY KBIC
Mr. Andy Kaelin and Mr. Matt Heffernan, KBIC, were present to introduce their firm to the County.  Mr. Kaelin stated that his firm is a specialty human resources consulting firm and they specialize in helping primarily private organizations execute their fiduciary functions relating to their health and welfare plan.  Kaelin stated that the County’s plan is approximately $3 million and insurance can be very frustrating and confusing at times.  Clients want an objective voice and steward in that process.  Kaelin stated that they do not sell any insurance products; we share no revenue with the insurance agents, brokers, consultancies, companies, networks, wellness vendors, etc.  We are paid a direct wage for a scope of work.  Commissioner Applegate stated that they re-evaluate their insurance every three years and this is the third year, our anniversary date is July 1st.  Applegate stated that they are happy with the provider and what we have but it is a big cost to us and not having a Human Resource Department, he is the Commissioner that got stuck with working with the insurance.  It is difficult when it is not an area that you work in all the time and Applegate stated that he feels the need to have someone like KBIC look at our coverage and give us an unbiased opinion.  Applegate stated that our County is rated in the top three healthiest communities in the state and we have a very active coalition in our County.  Commissioner Wolfe stated that none of them are insurance people and he feels that they need someone to look at the different plans and see if they are really the same and is there any cost savings.  Commissioner Wolfe also informed Mr. Kaelin and Mr. Heffernan that if you look at the pay structure, the county does not pay quite what the private sector does but the benefit package is very nice and not only do we want a cost savings but we also want to protect our employees’ benefits that they have enjoyed.  Commissioner Lawson questioned the cost of KBIC and the savings that we might get from the use of your services; are we going to save anything?  Mr. Kaelin stated that they charge a direct fee and they eliminate any ‘conflicts of interest’.  After much discussion, the Commissioners felt that they were interested and requested that they compile the scope of work to present to the Commissioners at a meeting in the near future.  .
IN THE MATTER OF REQUEST BY BOONE COUNTY ART COUNCIL
The Commissioners had received an email request from Liz Knox, Boone County Art Council, requesting the use of the Courthouse by the Boone County Youth Orchestra for a concert scheduled for Thursday, May 19th at 7:00 pm.  The email expressed her knowledge of needing to secure proper security through the Boone County Sheriff’s Department.  Commissioner Applegate made a motion to approve the use of the Courthouse by the Boone County Art Council on Thursday, May 19th at 7:00 pm.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF DISCUSSION OF LETTER OF SUPPORT FOR WHTIESTOWN GRANT
President Wolfe informed those present that they had received an email requesting a letter of support from Nathan Messer, Director of Parks and Recreations for the Town of Whitestown, for a grant application.  This grant is to help create a community wide bicycle and pedestrian master plan for Whitestown.  They are requesting the letter by January 27th.  Commissioner Applegate made a motion to approve the request and have all three Commissioners sign the letter.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF REQUEST TO PAVE 400 EAST

Mrs. Mark (Dale) Turner, 400 East, Lebanon, was present to request that the Commissioners consider paving her road.  Mrs. Turner is the owner of Advantage Therapy, currently located in Indianapolis.  Mrs. Turner stated that after 43 years she would like to move her business to her home located in Boone County.  Mrs. Turner felt that her home was the perfect place for her new location and that she had direct access to I-65.  Turner stated that she has over 100 clients and they come from all over the state and out of state and they need that interstate access.  The problem is that her road is not paved North of St Rd 32 and it would be inconvenient and not desirable for her clients.  Mrs. Turner is requesting that the Commissioners pave her road as some of her clients have medical problems which would hinder their breathing while traveling to and from her place of business.  Mrs. Turner presented a petition to support her request.  Mr. Seth Jones, Jones Home Improvements, was present and also requested that this road be paved as he has a business at his home and has truck deliveries daily.  Mr. Jones stated that his house is 13 feet from the road and with the increased traffic, he is concerned.  Mr. Jones has 10 trucks and the gravel road is tough on his large investment.  Mrs. Montgomery, a neighbor, was also present and stated that she can no longer hang clothes on the line due to the dust.  Her house is about 400 feet off of the road.  She stated that when they grade the road, the pot holes are back the very next day.  She too requested that the road be paved.  Mrs. Turner stated that it is time for 400 East to be paved, it has several businesses on it and we need your help for business to grow in the area.  Commissioner Lawson stated that he had met with Mr. Turner a couple of weeks ago about this.  Lawson brought up the fact that there is a one lane bridge on that road and that would have to be torn out and replaced so there is a huge cost to all of this.  If we go into pave a road, we have the expense of right-of-ways, drainage and a very costly process.  Commissioner Lawson stated that he knows the Turners and their supporters want this but is this right thing to do?  Mrs. Turner stated that the bridge needs to be improved for farming purposes and people who drive up and down that road for access to I-65.  Commissioner Lawson also inquired if Mrs. Turner had checked into the zoning in that area before she moves her business there.  Mrs. Turner answered no.  Boone County Highway Engineer, Craig Parks, stated that you would need a traffic count before doing anything.  Mrs. Turner responded by saying that her traffic count will not show up on one right now.  Commissioner Applegate questioned if Mrs. Turner had considered moving her business to another location which has a paved road and she responded that sure she had but it would be an exit further away and it would be much more convenient to be on 400 East.  Commissioner Applegate stated that Boone County has a Comprehensive Plan and certain areas are zoned for business and certain ones are zoned for agriculture.  The purpose of the Plan was to have certain areas designated for business and I don’t think that your road is designated for that.  She responded by saying ‘I don’t believe that it is not, is it?’  Commissioner Wolfe stated that her area is zoned agriculture.  Commissioner Applegate expressed the fact that they just had a study done to see how much it would cost to bring the County’s paved roads to where they should be and it was $42 million.  Commissioner Wolfe stated if they could they would pave every road in the County.  
IN THE MATTER OF APPROVAL OF RESOLUTION 2016-01 TRANSFERRING PARCELS TO NONPROFIT CORPORATION
Attorney Clutter presented Resolution 2016-01, which would allow the Commissioners to schedule a Public Hearing to transfer three parcels chosen for the Blight Elimination Program.  These parcels have dilapidated houses on them and are completely uninhabitable.  Two of them were hit by the tornado last year and the third one was destroyed by fire.  The state is offering municipalities funds requiring the demolition of these structures.  The city of Lebanon has to have a community partner and they have partnered with a non-profit, Lebanon Community Building Corporation, which have applied to take title to any properties that are acquired.  Once the homes are destroyed and the properties are cleaned up then the CBC can transfer those properties.  The Public Hearing will be held on February 1, 2016 at 9:30 am in the Connie Lamar Room, Boone County Annex 116 West Washington Street, Lebanon.  This notice is being published in the Lebanon Reporter and the Zionsville Sentinel pursuant to Indiana law.  Attorney Clutter stated that other community partners could come in; if there is another nonprofit corporation that has a better use for the parcels then they could certainly come in and submit an application.  Those applications are due by Friday, January 29th.  Commissioner Wolfe stressed that Mr. Rod Rose with the Lebanon Reporter, publish that it is open to other non-profits to apply.  Wolfe also informed those present that he is a member of the Lebanon CBC and inquired if he should abstain from voting on this.  Attorney Clutter replied that this Resolution would be ok for him to vote as this is only scheduling the Public Hearing.  Commissioner Applegate made a motion to approve Resolution 2016-01.  Commissioner Lawson seconded.  Motion carried 3-0.
IN THE MATTER OF OTHER BUSINESS
President Wolfe stated that they had received an email from Brad Hancock, 3050 N 1200 E, regarding some drainage issues.  Attorney Clutter stated that he has met with Mr. Hancock and suggested that the Commissioners wait until Surveyor Ken Hedge is back in town and they can review the matter with him.  Commissioner Wolfe requested that Mrs. Lasley-Maue contact him and let him know that one of them will be happy to meet with him once they can review the issues.
President Wolfe also stated that they had received an email from Dan Stanfield and Carol Cunningham of the Surveyor’s Office was present in the meeting and she stated that she will contact him and assist him with his project.  
IN THE MATTER OF STAFF REPORTS

Mr. Craig Parks, County Highway Engineer, was present and said they had been dealing with the snow and ice this past week.  Since November they have used 450 tons of salt and sand on the roads.  Parks thanked his staff and their families for the guys having to come in at odd hours to deal with the weather.  
Boone County Bridge #314 will be closed starting February 1, 2016 and will be a 75 day closure.  They will be going door to door to notify the neighbors and he has talked to the City to let them know.  They have a completion date of the end of May.
Ms. Cindy Murphy, Boone County Health Department Administrator, was present and informed the Commissioners that the Health Department had purchased, with grant money, 6 new tables to use.  The tables are on wheels and are light weight.  

Murphy also informed the Commissioners that they have been looking at how to better serve those individuals that we encounter through our STD programs and we now have a counselor onsite that is seeing those individuals that are willing to speak with a counselor.  This is on Thursdays during our clinic hours.  It is going very well and we have been pleasantly surprised that over half of those individuals have been willing to seek counseling while they are here.

Their next project is to secure their own insurance navigator because those individuals are uninsured.  They have been working with Marion County who has an outreach program and they have been sending someone on Thursdays during the Clinic.  Later this week, there will be an organizational meeting with some County Stakeholders to try to figure out how we move forward to create a broader community based coalition and task force to tackle this issue.  Commissioner Wolfe stated that he has been very supportive and had encouraged the idea of the counselor so, without Cindy knowing it, he spoke to the State Legislators and encouraged them to take a look at how that could be looked at from a state perspective on funding for Mental Health within your departments.  Ms. Murphy thanked Commissioner Wolfe for his involvement.  

IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented a Key Request for the Assessor/GUTS Office.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter presented the Clerk’s monthly report.  Commissioner Applegate made a motion to approve the Clerk’s report.  Commissioner Lawson seconded.  Motion carried 3-0.  
Attorney Clutter presented a claim from SJCA for CR 400 S and CR 300 S in the amount of $234.00 for the Bank of NY.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #1   for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted.   Commissioner Lawson seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #2 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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