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Boone County Board of Commissioners Minutes

February 17, 2015
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on February 17, 2015.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Marc Applegate at 9:00 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Lawson stated that he was not present at the last meeting but he recalled reading in the Minutes that the Commissioners appoint Mrs. Cardis as Executive Director of the Area Plan and Commissioner Lawson stated that is incorrect, she is appointed by the Area Plan Commission.  Mrs. Lasley-Maue stated that was written as a quote from the Boone County Auditor in her discussion and was in no way intended by the writer to be fact.  Commissioner Lawson stated that he understood but he wanted it on record that the Commissioners do not appoint the Executive Director of the Area Plan.  Commissioner Wolfe made a motion to approve the minutes from the February 2, 2015 Business Meeting.  Commissioner Applegate seconded.  Motion carried 2-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had two Performance Bonds for today’s meeting.  They are for Eagles Nest, Section 10.  The Maintenance Bonds were presented at the last meeting and approved and now the Performance Bonds are ready.  One is for Erosion Control in the amount of $28,600 and one for Storm Drains in the amount of $88,418.  Commissioner Wolfe made a motion to approve both Performance Bonds.  Commissioner Lawson seconded.  Motion carried 3-0. 
Attorney Clutter presented the contract with 3D Pro for the renovation at the Elk’s building.  Clutter stated that he had made some substantial revisions to the contract and those have all been accepted and signed by the President of 3D Pro.    Attorney Clutter also stated that there is a Performance Bond and a Payment Bond.  Commissioner Lawson made a motion to approve and to authorize Commissioner Wolfe to sign.  Commissioner Applegate seconded.  Motion carried 3-0.  Commissioner Wolfe stated that they are having a Pre-Construction meeting this Friday morning to get things rolling.
IN THE MATTER OF PROPOSAL FOR VEHICLE MAINTENANCE

Mr. Jim Lewis, Gene Lewis Ford, was present to present a program to the Commissioners for vehicle maintenance.  Mr. Lewis is currently working with the Sheriff’s Department to help streamline their maintenance, safety recalls and warranties on their vehicles.  Lewis stated that he felt he could also help out the rest of the County if the Commissioners were interested.  Lewis stated that the Sheriff’s Department has 48 units valued at approximately $601,000.  The rest of the County has 27 vehicles with a very quick appraisal of $367,000.  This is close to a million dollars in vehicles with no vehicle maintenance program.  Lewis proposed to use a software package available through Ford, at no cost, which tracks the vehicles, tracks the invoices and tracks the details of the repairs.  This would not be a contract, only an agreement.  If you don’t like the program, you can get out at any time.  If you don’t have some kind of a program; you don’t get the safety recalls, the technical service bulletins and extended warranty information to the person that needs to know the information.  The Commissioners felt that they should have a vehicle maintenance program for preventative maintenance.  The Commissioners agreed that they were interested in pursuing this further.  Mr. Lewis will move forward and work on the application with Ford and will get back with the Commissioners.  
IN THE MATTER OF CONSIDERING TAX ABATEMENT FOR ANSON BUILDING #19
Mrs. Molly Whitehead, Executive Director, Boone County Economic Development Corporation, was present and explained that the building in question has 242,000 square feet and has the approval of the Whitestown RDC and the Whitestown Town Council and will go before the Boone County RDC this Friday.  Mrs. Whitehead stated that they get many requests for existing buildings.  In 2014 they received 104 leads and of those 65-70% requested a current building or building site.  Of those, 82% of those leads were looking for up to 250,000 square foot.  This range building was not available locally for those requests.  Mrs. Whitehead stated that they are very supportive of this request due to the lack of availability of current sites.  The Commissioners stated that they would vote on this at their next meeting after it has gone to the Boone County RDC.
IN THE MATTER OF CONTRACT FOR INMATE PHONE SERVICE
Sheriff Mike Nielsen was present and presented a contract for the inmate phone service with Inmate Calling Solutions.  When inmates make phone calls from the Jail, the service for those calls are provided by a separate company, per Nielsen.  The Boone County Sheriff’s Department has been working with Inmate Calling Solutions out of California for the last five years.  They are a good company and they have been happy with their support, per Nielsen.  Sheriff Nielsen stated that he has been working with them on a new contract for the last four and a half months and they have a contract to offer to the Commissioners and he would like to make this a four year contract.  Attorney Clutter stated that he had reviewed this contract and made some minor revisions of which they did incorporate so Clutter recommended the approval of the contract.  Nielsen stated that during negotiations they will be including video visitation and this will help our staffing issues somewhat so we don’t have to move inmates so it is a safety and security issue.  Commissioner Lawson made a motion to approve the contract with Inmate Calling Solutions and to authorize President Applegate to execute the contract.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF DISCUSSION OF BOONE COUNTY FARM LAND CONTRACT
Attorney Clutter stated that he had been in contact with Derrick Cameron advising him that he was in violation of the terms of the agreement, of which he agrees.  Clutter stated that he advised him that due to the violation he would not be allowed to farm the land this year and that the Commissioner would likely look at rebidding it and he agreed to that.  The only question is will we get any of the money that he owes us?  The bank has a lien on the crops so we probably won’t get anything.  Commissioner Lawson agreed to work with Attorney Clutter on this issue.  Attorney Clutter did advise Mr. Cameron in his January 27, 2015 email that he had 30 days to get the crops out.
IN THE MATTER OF DISCUSSION OF THE DEMO PLOT 
Mr. Brian Daggy, Soil and Water and Mr. Curt Emanuel, Boone County Extension, were present to again discuss the demo plot at the site of the current farm land behind the Jail.  After some discussion, it was suggested that this might be better addressed once they take care of the crops that are still in the ground on this site.  Commissioner Wolfe made a motion that Attorney Clutter
draw up the paperwork for $1.00 a year for the land starting in 2015.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter requested an aerial to go along with the lease.
IN THE MATTER OF APPOINTMENT TO THE BOONE COUNTY HOSPITAL ASSOCIATION
Mark Ransom was recommended to the Boone County Commissioners for the position on the Boone County Hospital Association.  Mr. Ransom would be replacing Jim Michalke and his term would be for four years and expire on December 31, 2018.  Commissioner Lawson made a motion to appoint Mark Ransom to the Hospital Association.  Commissioner Wolfe seconded.  Motion carried 3-0.  

IN THE MATTER OF RATIFICATION OF CONTRACT EXTENSION FOR TRANS UNION

Attorney Clutter presented a contract with Trans Union, which provides services to the Sheriff’s Office to law enforcement mostly for tracking individuals down through data bases that are not readily accessible to the public.  There is a monthly fee for this.  Previously there was an agreement which was entered into by Sheriff Campbell and then it was renewed by Sheriff Nielsen on September 9, 2014 and they are asking that the Commissioners ratify the contract so that they may add it to the Pre Pay Ordinance.  Major Tony Harris was present and stated that this service is a great help to the officers.  Commissioner Wolfe made a motion to ratify the contract with Trans Union.  Commissioner Lawson seconded.  Motion carried 3-0.  This would come out of line 1121.0005.430.423.0.0554.  
IN THE MATTER OF DISCUSSION OF CRITERIA FOR COUNTY ROAD IMPROVEMENTS

President Applegate stated that this is on the Agenda today to address one particular road (100 S) in which some of the residents have sent many emails attacking Rick Carney’s qualifications and just not being very nice.  Applegate stated that he felt that Mr. Carney was doing a great job especially with the amount of money that he has to work with.  Commissioner Wolfe stated that the document which was sent to them from Mr. Carney regarding the criteria for road improvements is so compressive that he would like to have a workshop after a scheduled meeting one day to go through and discuss it.  Commissioner Applegate stated that this is only on the Agenda today to address this specific road and the negative emails that they received from those residents on that road.   The residents on this road want their road paved; however, there is one resident on the road that is adamant that it not be paved.  They understood that it was gravel when they moved there and they want it to continue to be gravel.  Commissioner Wolfe stated that their message to this group of individuals has been consistent and has not changed.  Commissioner Wolfe stated they he would like to send a positive message that they are supporting the Highway Department and we feel that they make choices based on their resources and that the Pacer system is going to be a further step in that direction.  Commissioner Applegate stated that one of their complaints is that we don’t put enough gravel on but we actually spent about $280,000 in gravel last year and we have 325 miles of gravel roads so we are doing the best that we can do; gravel is expensive.  Commissioner Applegate stated that he wished we could pave more roads but we just don’t have the money.  Commissioner Applegate stated that he felt that the County was very blessed to have a fiscally responsible County Council.  Commissioner Wolfe stated that he figured roughly, to pave all the gravel roads in Boone County it would cost about $128 million; and that is just to pave them.  That does not count maintaining them.
IN THE MATTER OF OTHER BUSINESS
Ms. Cindy Murphy, Boone County Health Department Administrator, was present to request that she be allowed to close the Health Department on Wednesday, May 6th from 11:00 am to 1:00 pm to help host the Boone County Healthy Coalition 2015 Health Summit.  This will be held at the Lebanon High School, Herman B. Wells Conference Room.  Commissioner Wolfe made a motion to approve the request.  Commissioner Lawson seconded.  Motion carried 3-0.
Ms. Rebecca McClure, Director GAL/CASA, was present to request permission for out of state travel for a home visit in Tulsa Oklahoma.  Ms. McClure stated that this has to be paid up front before time.  The second trip is for the annual National GAL/CASA conference in New Orleans.

This has been opened up to their volunteers, if they wish to pay their conference fee, they could share hotel rooms and rent a car instead of asking them to pay for air fare.  Ms.  McClure stated that she is now on the Commission for the State GAL/CASA Board.  The money to pay for this is actually State money, not County.  It is just in a County line and she has to have permission to spend it.  Commissioner Lawson made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  
Attorney Clutter presented a revised Incumbency Certification from the Bank of New York.  They had requested a change from the one signed in the last meeting.  The Commissioners resigned the certification.
IN THE MATTER OF PUBLIC COMMENT
Mr. Aaron Smith, Lebanon, requested that the Commissioners not approve the tax abatement.
IN THE MATTER OF STAFF REPORTS

Mr. Rick Carney, Boone County Highway Supervisor, stated that he had two Utility Agreements.  Attorney Clutter presented the agreements; one with Frontier Communication and the other one with Kevin Miller.  Commissioner Lawson made a motion to approve the two Utility Agreements.  Commissioner Wolfe seconded.  Motion carried 3-0.

Mr. Carney informed the Commissioners that they were holding a public informational meeting on March 3rd from 5:00 pm to 8:00 pm regarding the 400 South/300 South bypass.  Structure Point will be here and will be happy to answer questions.  This will be held in the Connie Lamar Room, Room #105, Boone County Annex, 116 West Washington Street, Lebanon.
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented a Key Request for Superior I and Circuit Court II.  Commissioner Wolfe made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  Attorney Clutter presented the Clerk’s monthly report.  Commissioner Lawson made a motion to approve both reports.  Commissioner Applegate seconded.  Motion carried 3-0.  Attorney Clutter presented the County Home Report.  Mrs. Lasley-Maue presented the claims.  See Appendix #1 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted. Commissioner Lawson seconded.  Motion carried 3-0.   
IN THE MATTER OF MAIL

See Appendix #2 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Lawson made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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