Boone County Board of Commissioners Minutes


Boone County Board of Commissioners Minutes

February 6, 2012
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on February 6, 2012.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Charles Eaton, County Attorney Bob Clutter and Karen Lasley-Maue, Administrative Assistant.  
The meeting was called to order by Board President Marc Applegate at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Wolfe made a motion to approve the minutes from the January 17, 2012 Business Meeting.  Commissioner Applegate seconded.  Motion carried 3-0.  Commissioner Wolfe made a motion to approve the Memorandum from the Executive Session on January 17, 2012.  Commissioner Applegate seconded.  Motion carried 3-0.
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that Mrs. Lasley-Maue had received notification from the Internal Revenue Department last week regarding an inquiry and audit on tax exempt government interest on the guaranteed energy savings contract (bonds) issued June 2, 2008.  The audit form requests quite a bit of information relating to the tax exempt qualifications for the interest on the energy savings contract.  The contract was in the amount of approximately $1.8 million; the interest would be around $400,000.  If the IRS would declare that money as non tax exempt, the County in the contract agrees to indemnify ESG for any penalties, interest or fines.  Clutter stated that he has spoken with Ice Miller regarding this and they have an attorney there that specializes in this line and her name is Amy Corsaro.  Clutter recommended that the County hire Ms. Corsaro to represent the County in this investigation and audit.  Corsaro stated that this is fairly routine and they these are randomly selected.  Mr. Clutter presented an IRS form 2848 which is a Power of Attorney and Declaration of Representative so that the IRS will have notification that she is representing the County in this matter.  Commissioner Eaton questioned if there was a not to exceed figure which Mr. Clutter stated that there is not.  Commissioner Wolfe questioned what the rate was and how many hours would it take.  Clutter stated that she had estimated that it would probably be less than 20 hours but he failed to ask the rate.  Clutter guessed probably $400 an hour.  It was discussed that the Commissioners have that in their legal line.  Clutter stated that he could suggest it not exceed $10,000.  Commissioner Eaton suggested that he ask her to not exceed $8,000.  Attorney Clutter will suggest that.  The taxes on the $400,000 would probably be around $100,000.  Commissioner Eaton made a motion to approve hiring Ms. Corsaro from Ice Miller to represent the County on the ESG project regarding a bond and also to authorize President Applegate to execute the document.  Commissioner Wolfe seconded.  Motion carried 3-0.
Attorney Clutter then presented an INDOT transportation invoice voucher from Boone County Senior Services in the amount of $42,407.  This is disbursement to the County, per Clutter.  
Commissioner Wolfe made a motion to authorize President Applegate to execute the voucher.  Commissioner Eaton seconded.  Motion carried 3-0.  
Attorney Clutter stated that Mrs. Lasley-Maue had received an email from Georgia Steiman, Boone County Clinic, requesting permission to use the Connie Lamar Room for classes for the HERS for Hers grant program.  This program is for at risk women ages 14-44.  Their focus is to assist them in weight loss, smoking cessation, stress management and reducing unintended pregnancies.  Commissioner Eaton made a motion to approve the request.  Commissioner Wolfe seconded.  Motion carried 3-0.  

Attorney Clutter then presented paperwork from Tom and Janice Taylor stating that they cash rent the farm and that the land owner receives no benefit from the crop on that land.  Commissioner Wolfe made a motion to approve the request and to authorize President Applegate to execute the document.  Commissioner Eaton seconded.  Motion carried 3-0.  
IN THE MATTER OF ACCIDENT TRENDS
Mr. Dan Lamar, Lamar and Lamar Insurance, was present and thanked the Commissioners for allowing him to come on an informational basis.  Lamar stated that in the past they have been critical of the Sheriff’s Department (and concerned) regarding legal activities and tort claims coming out of the Boone County Jail.  They had looked at what could be done to reduce some of the inmate activity at the Jail and they had come to the conclusion that there was nothing additional that could be done as they are doing a great job out there.  The recent Jail report supports that.  That is just kind of the nature of the beast, per Mr. Lamar.  The report was an excellent report, per Mr. Lamar and he wanted to thank the Sheriff’s Department for their fine efforts.  The other issue is the number of accidents that the Sheriff’s Deputies have had in the past with County vehicles.  (See Appendix 1)  In 2007, there were 11; in 2008, there were 13; in 2009 there were 12; in 2010 there were 10; and in 2011 there were only 7.  When Sheriff Campbell came into office, he put in place a program where if an officer is at fault and it is not justifiable there is disciplinary action taken.  Lamar praised Sheriff Campbell for his efforts in helping to lower the number of deputy accidents.  Sheriff Campbell stated that they now have around 48 cars in that department and drive 100,000 plus miles a year and crashes are going to happen but sometimes there are things that can be done.  In Campbell’s first year as Sheriff, he put this program in force and now they are starting to reap the reward of it.  Campbell stated that he emailed the State Inspector’s report out to the Commissioners last week and that their overall review was about as good as it can get.  Campbell stated that they were given a few minor security suggestions and he plans on looking at those suggestions and possibly implementing them.  Campbell thanked his entire staff saying that he is blessed with his staff and the job that they do and that he did not know how they could have come any closer to a perfect score.
IN THE MATTER OF BID OPENINGS FOR THE 96TH STREET PROJECT

Mrs. Lasley-Maue presented four bids that were received by the specified time.  Attorney Clutter opened the bids from the following companies:

E & B Paving Inc     $293,307.15

Grady Brothers, Inc.   $286,033.60/$283,968.60

Rieth-Riley   $290,000.00

Milestone Contractors, Inc.  $368,000.00

E & B Paving had a discrepancy in their bid.  One place indicated the bid was $286,033.60 and the written amount was $283,968.60.  According to Attorney Clutter when there is a discrepancy you take the written amount which would be $283,968.60.  Commissioner Wolfe made a motion to take the bids under advisement.  Commissioner Eaton seconded.  Motion carried 3-0.  
IN THE MATTER OF APPOINTING COUNTY HIGHWAY SUPERVISOR
President Applegate stated that the Commissioners feel that they are ready to move forward with the appointment of a new County Highway Supervisor.  Commissioner Wolfe made a motion to appoint Interim Supervisor, Rick Carney, to the Supervisor position.  Commissioner Eaton seconded.  Motion carried 3-0.  Commissioner Applegate congratulated Mr. Carney.
IN THE MATTER OF REVIEW OF THE PTABOA APPOINTMENTS
Boone County Assessor, Lisa Garoffolo, was present and stated that she had talked with the Council and they have decided to keep all five appointments to the Board.  They will only be calling three to a meeting but by keeping all five they will have the expertise of all five.  
IN THE MATTER OF CONTRACT WITH POWERPHONE
Sheriff Ken Campbell presented the Emergency Medical Dispatch program contract to the Commissioners for their approval.  Sheriff Campbell informed the Commissioners that in order for the communication officers to give medical advice and support on the phone while waiting for help to arrive, they have to be certified.  Attorney Clutter stated that he had requested a couple of changes in the contract which have been made.  One was a 30 day termination provision and the other was to submit an affidavit that is incompliance with E-Verify.  The total amount of the contract is $5,273 and it requires one signature.  Commissioner Applegate asked if this was out of the Sheriff’s budget and the Sheriff replied that it is.  Commissioner Eaton made a motion to approve the contract and to authorize President Applegate to execute the document.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF SIGNING CONTRCT WITH SIHO
Attorney Clutter stated that the only parts of the contract that had changed were with the plan itself, pages 4 through 10.  Attorney Clutter stated that he has reviewed it and it requires one signature.  Commissioner Wolfe made a motion to approve the contract and to authorize President Applegate to execute the contract.  Commissioner Eaton seconded.  Motion carried 3-0.  
IN THE MATTER OF APPOINTMENT TO COMMON WAGE HEARINGS FOR LEBANON SCHOOLS
Commissioner Eaton volunteered to serve on the Common Wage Hearing Board for Lebanon Schools.  Commissioner Wolfe made a motion to appoint Charles Eaton to the Common Wage Hearing.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF RELEASE OF PERFORMANCE BONDS FOR ANSON STREETS
Mrs. Rachel Cardis, Boone County Area Plan Executive Director, was present and requested that the Commissioners approve the release of Performance Bond #929469163 for Anson.  This is for Gateway Drive and Anson Blvd.  This bond was posted back in 2009 and they completed the work in September 2011.  Attorney Clutter stated that this has all been inspected and has already been deeded over to Whitestown.  Commissioner Eaton made a motion to approve the release of the Performance Bond.  Commissioner Wolfe seconded.  Motion carried 3-0.
IN THE MATTER OF OTHER BUSINESS

Mr. Ken Hedge, Boone County Surveyor, was present and requested that the Commissioners approve the Maintenance Bond on Eagles Nest 7B for the erosion control.  When the other portions were approved, the erosion control portion got missed.  This is in the amount of $4002.  Commissioner Wolfe made a motion to approve the Maintenance Bond.  Commissioner Eaton seconded.  Motion carried 3-0.  
Commissioner Eaton inquired what the status was on the request for records from the Sever Story Law Firm. This law firm is requesting information from when the County deeded over land from the Railroad Right of Way to the Friends of Boone County Trails, per Attorney Clutter.
Commissioner Eaton inquired about a tax warrant that he had received an email about and Mrs. Lasley-Maue informed him that it had been missed.  

IN THE MATTER OF STAFF REPORTS
Mr. Mike Miller, Courthouse Maintenance Supervisor, was present and informed the Commissioners that the oak railings in the Courthouse were complete.  Commissioner Applegate complimented Mr. Miller on how nice those railings look.  Miller stated that the drain in the basement of the Annex had been repaired over the weekend and hopefully that will help with the water issue.  Karr Tuckpointing is starting today to work on the exterior of the Annex.    Miller stated that they had placed new seals on the shaft of the elevator here in the Annex.  They have recently patched and recoated some areas in the Northeast corner of the Environmental Area to help with the water.  Partitions have been added to the fourth floor of the Courthouse for a conference area and they have done some fairly extensive wall repair up there also.  Commissioner Applegate stated that the County Clerk, Penny Bogan had asked him about their being able to get their voting equipment out up there and programming them.  Is that room just for Probation?  Commissioner Wolfe stated that no that area is a conference area for anyone that needs to use it.  With the County struggling for space, we are going to have to work together to use all space available.  Mr. Miller suggested that she notify the Courts when she might be getting the equipment out and that she will need to use that area so that they can coordinate it.  Mr. Miller stated that they are doing some fairly extensive wall repair on the Northeast corner of the 4th floor also.  They are about two-thirds of the way completed with the re-carpeting down in the Reassessment area.  Judge Kincaid is trying to find someone that might be interested in the law books that have been stored on the fourth floor and the book shelves may be going to the Advance Library.  
Commissioner Wolfe stated that he met last week with a representative from Shred-It, which is currently used by the Sheriff’s Office and during their meeting Wolfe asked him if they would be able to take several pounds of books to shred for us.  The representative replied that they will do that for so much a box.  Commissioner Wolfe made a motion to declare the old law books in the Rotunda obsolete and approve Mr. Miller boxing them up to prepare for their removal.  Commissioner Wolfe also made a motion to declare the bookcases in the fourth floor Rotunda surplus and to offer them to the Advance Library.  Commissioner Eaton seconded both motions.  Motions carried 3-0.  
Mr. Mike Vaughan, Boone County Jail Maintenance Supervisor, was present and introduced Chuck Hickson, as his new employee.  They had issues with the sump pumps over the weekend but it is fixed now.  They are preparing to do filter changes throughout the building, and install light switches (that will automatically shut off) in our non-central areas.  Commissioner Wolfe stated that Mr. Hickson was hired through WorkOne, which they have just started using.  Wolfe stated that he was actively involved in the process and everyone seemed pretty happy with how everything went.  The County Home is currently using them to replace their cook and the Auditor’s Office is going to be using them also.

Mrs. Rachel Cardis, Boone County Area Plan Executive Director, was present and presented her monthly report (See Appendix 2).  They had 15 permits, conducted 50 inspections and took in $2,371.  

Mr. John Stansell, GUTS, was present to present the IT report for January (See Appendix 3).  Mr. Stansell informed the Commissioners that there were 211 calls in January.  Three of those calls were not closed within twelve business hours and of the 14 open calls, five are projects or new tasks.  Mr. Stansell stated that they had no major outages during the month of January, other than the planned fiber move for the Jail and the Highway Department.  They have completed the Track-It upgrade.  The IT Department has been researching the cell phone contracts and are looking at a full data package and are currently leaning toward Verizon.  The numbers went up with AT&T, as they expected them to, and the County has a lot of trouble with customer service from AT&T.  Verizon gives us much better customer service.  IT is not recommending a full package for every cell phone in the County.  Possibly many of them can get by with just a flip phone and that would be a savings to the County.  The County local IT board has been formed and their last meeting was January 27th and they have approved a template to use for Disaster recovery documentation.  The St. Joseph’s fiber relocation was completed on January 19th and the downtime was only 45 minutes.  They had planned on up to two hours.  Stansell stated that the County may have to go through this two more times as there are a couple of other areas where they are planning on moving fibers.  
Mr. Greg Inman, Boone County Environmental Director, was present and informed the Commissioners that he had a full time Food Inspector position to fill.  The Commissioners encouraged him to contact Dennis Dunlap and he could fill him in on the process to go through WorkOne.

Mr. Carney thanked the Commissioners for their appointing him as the Highway Supervisor for Boone County and promised them that he will do his best.
Highway Supervisor Rick Carney presented his Bridge Inspection Report for signatures.  Commissioner Eaton made a motion to approve the request.  Commissioner Wolfe seconded.  Motion carried 3-0.  
Mr. Carney presented a change order for the Commissioners’ approval on the 146th Street project.  Mr. Carney indicated that there is no money involved in this change order.  Commissioner Wolfe made a motion to approve the request and to authorize the President and the Vice President to execute the document.  Commissioner Eaton seconded.  Motion carried 3-0.  

Mr. Carney presented a spreadsheet comparing the cost of material and labor for snow removal for 2010/2011 and 2011/2012.  (See Appendix 4)  Mr. Carney indicated that obviously the cost for this season is much less than last season; however, he is obligated to take 300 ton of salt due to the salt contract that the County has entered into.  

Mr. Carney then informed the Commissioners that their contract with Appain has expired and questioned if they wanted to renew that contract.  Carney had requested a list from Dennis and Laurie as to what they had done for the County this year as he had not received any reports from them this last year. (See Appendix 5) Carney reminded the Commissioners that their contract is $3750 a month and if they are not providing the County with the value of their cost we might want to choose to not renew their contract and put that money to work.  Mr. Carney informed the Commissioners that he did not expect them to decide today.  
Mr. Andrew Wood, Elections, was present and wanted to inform the Commissioners that the cost of the annual fee for Micro Vote was budgeted to come out of the CCD line.  Attorney Clutter stated that he spoke with John Stansell of GUTS and that they are aware the money is coming out of the CCD line and they have no problem with it.  It is $9500 and it has been appropriated.  Commissioner Eaton made a motion to approve the one year agreement with Micro Vote and to authorize President Applegate to sign the document.  Commissioner Wolfe seconded.  Motion carried 3-0.  

Mr. Carney informed the Commissioners that the Highway radios are in and working.

IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Mrs. Lasley-Maue presented the monthly reports from the Clerk and the Treasurer.  Commissioner Wolfe made a motion to approve both monthly reports.  Commissioner Eaton seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented two key requests for Circuit Court.  Commissioner Wolfe made a motion to approve both key requests.  Commissioner Eaton seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix 6 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion

to approve the Claims submitted.  Commissioner Eaton seconded.  Motion carried 3-0.   
Attorney Clutter advised the Commissioners that the County has two new tort claims.  One is as a result of a traffic accident that occurred at 96th and Technology.  Deborah Cocherell is alleging that the traffic signal was not functioning properly and that the County is at fault.  Shortly after the accident, Mr. Kouns and Mr. Carney went down and it appeared to be functioning just fine; however, Attorney Clutter has turned this over to Travelers and they have already assigned an attorney and are working on it.  The next is not a surprise; we have received a tort claim on behalf of Joan and James Gochenour as a result of the traffic fatality accident that occurred down in Jamestown at the CSX railroad crossing.  Attorney Clutter advised that he had already notified Travelers and they have assigned an attorney and they are working on that also.  
IN THE MATTER OF MAIL

See Appendix 7 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Eaton made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0.  
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