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Boone County Board of Commissioners Minutes

January 17, 2012
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on January 17, 2012.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Charles Eaton, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:15 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Wolfe made a motion to approve the minutes from the December 28, 2011 Special Meeting and the January 3, 2012 Business Meeting.  Commissioner Eaton seconded.  Motion carried 3-0.  Commissioner Eaton made a motion to approve the Memorandum of Understanding from the January 3, 2012 and the January 6, 2012 Executive Session.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and presented a certification from the Auditor of the State requesting that the County confirm how many covered bridges the County has.  Attorney Clutter presented the certification indicating that the County has no covered bridges.  Commissioner Wolfe made a motion to approve the request.  Commissioner Eaton seconded.  Motion carried 3-0.  Mr. Clutter presented information from American Legal estimating that the codification of the County’s Ordinances would be approximately $1600 to $2200 for the year 2012.  Commissioner Eaton made a motion to approve the use of American Legal again for 2012.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Clutter presented a statement from Umbaugh indicating that they will assist the County in compilation of debt information as required by the DLGF to be filed via the Indiana Gateway, which is their new computer access program.  Umbaugh agrees to bill the County the normal hourly charge for their service, should the Commissioners decide to use their services.  Melody Price, Boone County Auditor, indicated that Umbaugh told her that it would be in the neighborhood of $1,000.  Clutter informed the Commissioners that the reason that Umbaugh has to do a lot of this is due to the bonding issues.  

After much discussion, it was again questioned if the Council should appropriate the money first or if the Commissioners should approve the contract first.  It was decided that they would wait and see if the Council wants to fund this.  Commissioner Eaton stated that this is something that has to be done and if they had to the Commissioners might be able to take it from their contractual line.  
IN THE MATTER OF APPOINTMENT OF SCHOOL BOARD MEMBER TO RDC
The discussion of who appoints the School Board member to the RDC was a topic at the last Commissioners meeting with the Commissioners believing that the School makes this appointment.  However, after checking with the school, it was decided that the Commissioners make the appointment.  Commissioner Wolfe made a motion to reappoint Michele Thomas to the Boone County RDC.  Her term is a two year term.  Commissioner Eaton seconded.  Motion carried 3-0.  
IN THE MATTER OF ANNUAL FINANCIAL REPORT
Ms. Deanna Willhoite, Boone County Treasurer, was present and presented Appendix #1.  Ms. Willhoite stated that in 2010 the County earned $314,000 in interest and in 2011 we only earned $143,000 in interest.  Ms. Willhoite is checking into CD rates; indicating that the money market account rates are as good as the CD rates.  Commissioner Eaton commented that if the trend continues the way that it is going, the County will run out of money.
IN THE MATTER OF OTHER BUSINESS

Boone County Assessor, Lisa Garoffolo, was present to request that the Commissioners approve lodging and travel for her and possibly one of her staff to attend classes for her to try to complete her Level III.  There are no classes offered locally for two of her three needed classes.  These classes need to be completed by the end of the year.  Commissioner Eaton made a motion to approve the lodging and mileage.  Commissioner Wolfe seconded.  Motion carried 3-0.
Mr. Aaron Smith, Lebanon, was present to request the Commissioners support for an idea he has on trying to divert some of the gas tax back to roads and streets where it should be.  Citizens are probably not aware that most of the gas tax money has been going to the Indiana State Police and Mr. Smith would like to try to move some of that money back to the General Fund to be used for construction and maintenance on county and city roads.  Smith states that he has a State Senator who is considering altering the bill to language that would bring this about.  Commissioner Wolfe stated that the Indiana Association of County Commissioners has been requesting similar changes for several years.  The Commissioners all agreed that this was something that really needed to be done.  
IN THE MATTER OF STAFF REPORTS

Interim Highway Supervisor Rick Carney was present to give his weekly report; See Appendix 2.  Mr. Carney presented a Utility Agreement with Lamb Farms.  Commissioner Eaton made a motion to approve.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Carney presented an acceptance letter from INDOT for the 146th Street project.  Mr. Carney and USI have gone through the final inspection and have approved the project.  Commissioner Eaton made a motion to approve the request.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Carney informed the Commissioners that he had nominated the 146th Street project for the 2012 IPYQ Award.  Carney presented copies of the application to each Commissioner.  (See Appendix 3)
Mr. Carney requested that the Commissioners nominate a member of their Board to serve on the Common Wage Board.  Commissioner Applegate made a motion to nominate Commissioner Eaton.  Commissioner Wolfe seconded.  Motion carried 3-0.  Mr. Carney informed the Commissioners that the 96th Street TIFF project opening is scheduled for the February 6th meeting and the awarding date is scheduled for the February 21st meeting.  Bridge conference is Wednesday and Thursday this week and Mr. Carney informed the Commissioners that he will be attending that.  Commissioner Wolfe asked Mr. Carney if, in light of their recent email from INDOT on Boone Bridge #220, they needed to have Jim Barker attend a meeting and discuss the issues brought up in the email.  Commissioner Applegate replied that ‘no not at this point’.  Mr. Carney stated that he has been talking with Barker and Barker will get with INDOT to discuss the issues mentioned.  Mr. Carney stated that Mr. Barker was unaware of the email until Mr. Carney had him read it.  
Mr. Mike Miller, Maintenance Supervisor, was present and informed the Commissioners that he had been working with Judge Edens and Commissioner Wolfe in trying to prepare the 4th floor of the Courthouse for additional office space.  Commissioner Wolfe stated that the law books on the 4th floor have been determined to be unutilized and are taking up a lot of space.  Miller questioned declaring the law books and possibly the bookcases surplus.  Judge Edens is going to check with other elected officials to see if they agree that they could be declared surplus and see if we can find a good place for them.  The Libraries were recommended as possible homes for them.  Due to current technology, the books are no longer utilized.  Miller did report that they have added some partitions and track lighting on the 4th floor for additional meeting/working areas.  
Major Mike Nielsen stated that the Sheriff’s Department had several old vehicle equipment that they would like to have declared surplus and questioned the process on having that done.  Major Nielsen was instructed to make a list of the equipment and list the estimated value and present it to Attorney Clutter.  It would then be presented to the Commissioners in a public meeting and they can decide if they want to declare it surplus.
County Auditor, Melody Price, was present and informed the Commissioners that she has been trying to estimate the amount of money that has been spent on the Ford Road Bridge and she has searched as far back as 1995 in the Cum Bridge Fund and nothing came up until February 1999.  

Mrs. Price questioned if there was another fund or line that they could have been using prior to 1995 that she should be looking at.  Price stated that she has found in the Cum Bridge Fund since 1999 where the County has spent a little over $349,000.  Commissioner Applegate stated that when he went back to investigate that very same thing, he came up with $430,000.  Applegate stated that they had spent around $300,000 with BLN and around $100,000 to Barker Engineering.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Mrs. Lasley-Maue presented the County Home Report.  Commissioner Eaton made a motion to approve the County Home Report.  Commissioner Wolfe seconded.  Motion carried 3-0.
Mrs. Lasley-Maue presented the claims.  See Appendix 4 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted.  Commissioner Eaton seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix 5 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Eaton made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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