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Boone County Board of Commissioners Minutes

September 2, 2014
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on September 2, 2014.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Don Lawson at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Wolfe made a motion to approve the minutes from the August 18, 2014 Business Meeting.  Commissioner Applegate seconded.  Motion carried 3-0
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had an Amendment to the County’s agreement with the Indiana Department of Correction.  Amendment #1 will actually provide more money for Probation than originally thought.  They will receive a one-time bonus of $13,815.24 and the base funding will be increased by $8,464.00.  Commissioner Applegate made a motion to approve Amendment #1 to the agreement.  Commissioner Wolfe seconded.  Motion carried 3-0.  Attorney Clutter then presented the contract with Sheriff Mike Nielsen, which will run from September 1, 2014 through December 31, 2014.  Attorney Clutter congratulated Sheriff Nielsen as Boone County’s new Sheriff.  Commissioner Wolfe made a motion to approve the contract and to authorize President Lawson to execute the contract.  Commissioner Applegate seconded.  Motion carried 3-0.  Attorney Clutter stated that the Council also has to approve it in a public meeting and be executed by the Council’s President.  
IN THE MATTER OF APPROVAL OF ADMINISTRATIVE ASSISTANT’S NEW JOB DESCRIPTION TO INCLUDE LPA TITLE VI COORDINATOR
Mr. Dennis Dunlap, Dunlap HR Consulting, was present and presented the new job description for the Commissioners’ Administrative Assistant to include the tile of LPA Title VI Coordinator.  Commissioner Wolfe made a motion to approve the new job description for their Administrative Assistant.  Commissioner Applegate seconded.  Motion carried 3-0.  

IN THE MATTER OF REVIEWING JOB DESCRIPTION FOR AREA PLAN DIRECTOR TO INCLUDE ADA COORDINATOR
Commissioner Wolfe made a motion to recommend the job description changes to the Area Plan Commission for their Executive Director to include the ADA Coordinator.  Commissioner Applegate seconded.  Motion carried 3-0.  

IN THE MATTER OF APPROVAL OF HANDBOOK REVISIONS
Mr. Dunlap then presented revisions to the handbook regarding random drug testing, military leave and open communications.  (See Appendix #1)  The changes for the drug testing are mandated by the Department of Transportation.  Commissioner Wolfe requested that Mr. Dunlap include requesting a written description of the issue from the employee to Mr. Dunlap.  Mr. Dunlap will add this to the revision.  Commissioner Applegate made a motion to approve the revisions including the prior addition.  Commissioner Wolfe seconded.  Motion carried 3-0.
IN THE MATTER OF APPROVAL OF PERFORMANCE BONDS FOR HARVEST PARK, SECTION I
Attorney Clutter presented two Performance Bonds for Harvest Park, Section I.  The first is for seeding and erosion control in the amount of $92,597.60 and the second is for storm sewer and rear yard drain in the amount of $653,230.25.  Commissioner Wolfe made a motion to approve both Performance Bonds.  Commissioner Applegate seconded.  Motion carried 3-0.  
.  

IN THE MATTER OF OTHER BUSINESS

Ms. Molly Whitehead, Executive Director of the Boone County EDC, was present to request that the County support their efforts at budget time in the amount of $100,000.  Ms. Whitehead gave a brief overview of their office and their importance in bringing in new businesses to the County.  Commissioner Wolfe made a motion to request $100,000 from the Council.  Commissioner Applegate seconded.  Motion carried 3-0.  Commissioner Applegate stated that he would like to say publically that he disagrees with being able to ‘purchase’ a seat on the Board for the EDC; saying that he is aware of individuals that are on that Board that do not work or live in Boone County and he did not agree with that.  Commissioner Wolfe stated that the Board is a rather large Board and you are only one vote on the Board and it would be pretty hard to create a personal benefit from being on that Board.  
Ms. Cindy Murphy, Boone County Health Department Administrator, was present to request that the Commissioners clarify employees being able to claim mileage from home to an event that they are working for the County without coming into the office and claiming mileage from the office.  Mr. Dunlap stated that it is in the County Employee Handbook where the travel policy allows for the shortest most cost effective route.  It was agreed that if the mileage would be less, the employee could claim mileage from their home.  

Commissioner Wolfe informed the other Commissioners that Jim Longest, President of BLN, had requested permission from the Commissioners to share the Environmental Document and Corridor Study for the Ronald Reagan Parkway with the Whitestown Comprehensive Plan Steering Committee.  The County had the study done several years ago; and own the document.  Commissioner Applegate informed the Commissioners that he gave Mr. Longest permission to do so.  

Commissioner Wolfe stated that the Architectural firm for the building at 220 West Washington Street has some questions and they needed to discuss those.  The following was decided:  
Length of time for bid    4 weeks

Bid Bond    Attorney Clutter advised there was no need

Advertisement for bid      Architectural firm will provide that

Agreed to have a mandated pre bid meeting

Prints will be printed by DLZ and bidders would purchase those (non-refundable)

And also have them available online
Ad will start    September 15, 2014 (Estimate)

Open Bids         October 20, 2014     (Estimate)

Attorney Clutter and Commissioner Wolfe will follow up with a conference call to Mr. Ewen with DLZ.  

Attorney Clutter requested that the Commissioners make an appointment to the Common Construction Wage Hearing for the FTIC project.  Commissioner Wolfe volunteered to serve on that board.  Commissioner Applegate made a motion to appoint Commissioner Wolfe to the Wage Hearing for the FTIC project.  Commissioner Lawson seconded.  Motion carried 3-0.  

Attorney Clutter informed the Commissioners that Mrs. Lasley-Maue had requested information from Languageline Services, which is an interpretation service based out of California.  The information was emailed to all three Commissioners prior to the meeting.  Clutter stated that this is through the State QPA; there is no charge unless you use their services, except for an annual $79.00 licensing fee.  They have never had a need for this kind of service; however, you never know when the need might arise and this would be in compliance with the LPA Title VI requirements of having a plan in place for this need.  Commissioner Wolfe asked if this should go under the IT budget.  Commissioner Applegate made a motion to approve the application be sent in and to authorize President Lawson to sign on behalf of the Board.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF STAFF REPORTS
Please see Appendix #2 for staff reports.  Commissioner Wolfe stated that Mike Miller had contacted ESG to come in and take a look at the water heater at the jail and advise him what could be done with it.  Upon this visit, they found some significant savings opportunities for energy savings.  They provided a power point and suggested that the County consider a deep well geothermal system at the Jail.  This would be a package deal similar to what the County did in the Courthouse back in 2008-09.  The project would be in the neighborhood of $1.6 million and they guarantee an annual savings of $84,000 and if we do not see that amount of savings, they will write us a check to bring the savings up to that amount.  Commissioner Wolfe stated that his thought was to possibly lump this project (if they decide to do it) with the Elk’s Building renovations, the cameras at the Jail, and the digital recording system in the Connie Lamar Room and get financing for it at 3.75% or a bond which would be significantly less.  Commissioner Wolfe stated that they did not need to make a decision today but would like some direction from the other two Commissioners if they would like for him to approach the Council to see what the opportunity would be for funding.  Both Applegate and Lawson were interested in seeing what could be done.  
Mr. Rick Carney, Boone County Highway Supervisor, was present and informed the Commissioners that he was considering getting a satellite tracking system for his department’s vehicles.  The cost is $1600 (licensing cost) and no further cost after that.  Carney stated that he also looks at this as a safety device for his drivers.  Commissioner Wolfe questioned the storage capabilities and Mr. Carney was not sure.  Carney stated there are no annual fees and he has discussed this with IT and they are fine with it.  This will be monitored in the Highway Department, not at another location.  President Lawson questioned Mr. Carney if this was in his budget and he replied yes, he has the money in his budget.  Commissioner Applegate suggested that Attorney Clutter look over the contract and they could vote at their next meeting.
Mr. Carney informed the Commissioners that he has a lot of brick and block at the Highway Department that is cracking.  The Commissioners requested that Mike Miller take a look at it and report back to them on the structure.  

Sheriff Mike Nielsen informed the Commissioners that their two new deputies started this morning and they are excited to have them.  Sheriff Nielsen is going to make some adjustments which can allow him to put one more deputy on the road.  Nielsen welcomed Leon Golladay and Ken Conley aboard as merit deputies.  Nielsen stated that they continue to work with Western Boone on a School Resource Officer so that it doesn’t impact the fiscal part of the County nor does it impact the road personnel.  Sheriff Nielsen stated that he had sent an email to President Lawson and to Steve Jacob, Boone County Council President, requesting permission to replace their Administrative Assistant which was Shari Campbell.  Having heard nothing negative back from them, he opened up that position internally and hopefully will be replacing that position in the very near future.  That was budgeted this year and next year.  Nielsen stated that the new website is completed but they are having some legal difficulties transferring it from their current host site to this site so hopefully that will be completed by the end of this week.  Sheriff Nielsen informed the Commissioners that they lost two County vehicles in the last 30 days when one of our deputies hit a deer and the other one was on St Rd 74, when Deputy Keller, with flashing lights on, pulled over to clear debris from the roadway, and someone hit him from behind and totaled one of our newer vehicles that only had 14,000 miles.  Nielsen stated that even with the insurance money, he still expects to have to come up with around $16,000 to $17,000 to replace the two vehicles.  Nielsen stated he wanted to use the Commissary fund for this expense.  The Sheriff informed the Commissioners that they had a suicide attempt at the Jail over the weekend and thankfully they were not successful in their attempt.  Nielsen thanked the Correctional Officers and the Lebanon Fire Department, who he believes, saved this young man’s life.  The young man is now back in Boone County’s Jail and they are investigating to see how this can be avoided in the future.  Nielsen stated that there will be a full investigation but so far, it appears that they had done everything the right way and Nielsen just thanked God that the young man is doing well.  Nielsen informed the Commissioners that he had been utilizing the County’s HR Consultant, Dennis Dunlap, and wanted to make sure that if he owed the County anything for his services he wanted to pay his part.  Nielsen stated that he was a staunch proponent of mandatory drug testing especially as police officers and that is a policy that he will start almost immediately.  Pioneer Restoration has done some work on the Jail and Nielsen thanked Mike Miller and Pioneer for a job well done.  Nielsen has been working with Sprint/Nextel who has been working on re-banding the County’s 800 system a couple of years ago and he was able to negotiate with them for some re-banding and he has a check sitting on his desk for $35,000 which will be going back into the General Fund.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented the Treasurer’s monthly report and Mapleview’s monthly report.  Commissioner Wolfe made a motion to approve both reports.  Commissioner Lawson seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #3 for a list of claims approved and signed in today’s meeting.  Commissioner Wolfe made a motion to approve the Claims submitted. Commissioner Lawson seconded.  Motion carried 3-0.    
IN THE MATTER OF MAIL

See Appendix #4  for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Wolfe made a motion to adjourn.  Commissioner Applegate seconded.  Motion carried 3-0. 
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