Boone County Board of Commissioners Minutes


Boone County Board of Commissioners Minutes

October 6, 2014
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on October 6, 2014.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Don Lawson at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the September 15, 2014 Business Meeting.  Commissioner Lawson seconded.  Motion carried 3-0
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had no legal issues for today’s meeting.
IN THE MATTER OF REQUEST FROM ADVANCE REGARDING ELECTION ISSUES
Advance Attorney, Amy Nooning, was present to inform the Commissioners of the intent of the Advance Town Council to start staggering their Council members’ terms.  They expect an Ordinance to be introduced at their meeting on October 13th for the first reading.  The second reading would be in their November meeting on the 11th.  Currently, all their Council terms expire at the same time; therefore, all are elected at the same time.  They would like to prevent the possibility of having a complete turnover on the Council every four years.  Their second intent is to move their elections to the even number years to coincide with the General election.  This would have multiple benefits to the Town and to the County.  Ms. Nooning stated that in 2015 all Council seats would be up for election and the way that they would accomplish the stagger is the two that received the lowest total number of votes would be elected for a one year term and would be up for re-election in 2016.  The two that received the highest number of votes in 2015 would be elected to a three year term, up for re-election in 2018.  After that, all Council seats would be four year terms.  The Clerk would be elected in 2015 to a three year term and would be up for re-election in 2018 and after that it would go to four year terms.    Mr. Randy Hill, Advance Town Council President, was also present and stated that he just wanted to make sure that the Commissioners knew what the town was intending to do and for them to understand their thought process.  Mr. Hill stated that they have eliminated the Ward process which limits who can run in what area and you had to serve in that section.  The Town is only around 500 and it just made sense to do away with that process and have the seats at-large.  Mr. Hill stated that they wanted to make sure that they did not run into the situation of flushing out the entire Council and the Town Clerk and have all new individuals serving; not knowing the basics of how the Town is run.  Mr. Hill stated that they feared that no one would come to an election on an off year to vote for two seats so they decided to move their elections to the years of the General election.  Attorney Clutter stated that this presentation is informational only and the decision is up to Advance, which it should be.  
IN THE MATTER OF CONSTELLATION RENEWAL
Attorney Clutter stated that he had no problem with the renewal which was sent to him as a draft and that if the Commissioners wanted to proceed Constellation would need to send some executable copies of the renewal.  

IN THE MATTER OF APPROVAL OF NACR TELEPHONE SYSTEMS SUPPORT AGREEMENT
Attorney Clutter presented the agreement for the phone system support.  Mr. John Stansell, GUTS, was present and stated that nothing was changing; however, they have never had a contract on this and they, with the buyout, have requested a contract.  Attorney Clutter stated that he made some very minor changes in the contract.  Commissioner Wolfe made a motion to approve the agreement, pending the changes and authorizing President Lawson to sign on behalf of the Board.  Commissioner Applegate seconded.  Motion carried 3-0. 
IN THE MATTER OF APPROVAL OF PICTOMETRY ANNUAL MAINTENANCE AGREEMENT
Attorney Clutter presented the annual maintenance agreement for Pictometry along with some minor changes.  Commissioner Applegate made a motion to approve, with the changes made by Attorney Clutter, and authorized President Lawson to sign on behalf of the Board.  Commissioner Wolfe seconded.  Motion carried 3-0. 
IN THE MATTER OF APPROVAL OF RFP FOR VIDEO SURVEILLANCE SYSTEM
Attorney Clutter presented the RFP for the video surveillance system which was prepared by Mr. Eric Goodnight, GUTS.  Commissioner Wolfe stated that during budget, they discussed using a potential bond to do this project along with some other capital projects.  Attorney Clutter and Commissioner Wolfe have started investigating what the cost of that bond would be.  This RFP would go out and this project would become part of that total amount.  Commissioner Wolfe made a motion to approve the RFP.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF RELEASE OF PERFORMANCE BONDS FOR BROOKHAVEN SECTIONS 6 & 7
Attorney Clutter presented the Performance Bonds for Release for Brookhaven Sections 6 & 7.  The Performance Bonds are for Storm and Subsurface Drain and Lime stabilization, stone base, curb drain, concrete curbs and asphalt binder and surface.  Commissioner Applegate made a motion to approve release of the Performance Bonds.  Commissioner Wolfe seconded.  Motion carried 3-0.  
IN THE MATTER OF ACCEPTANCE OF RESIGNATION FROM BOONE COUNTY VETERAN’S OFFICER AND DISCUSSION OF HIS REPLACEMENT
President Lawson read the resignation of Mr. Dennis Williams, Boone County Veterans Officer, to be effective October 8, 2014.  Attorney Clutter stated that Mr. Williams was appointed approximately one year ago and the Commissioners went through a pretty extensive interview process in selecting Mr. Williams.  Clutter suggested contacting those who applied to see who might still be interested in applying for that position.  Commissioner Wolfe stated that he felt that this should be advertised again; however, did not feel like those that were interviewed last year would need to be interviewed again.  Mrs. Lasley-Maue was directed to notify the VA Office that we are in transition between VA Officers and to place an ad in the papers requesting that the resumes’ be received no later than October 20th.  This would give the Commissioners time to set up interviews if they wished and still be able to make an appointment in November.  The Commissioners requested that the phone for the Veterans Affairs be forwarded to the Commissioners’ Office for the time being.  Mr. Dennis Dunlap, Dunlap HR Consulting, offered to request the help of the Clinton County’s VA Officer.  Mr. Dunlap will talk to him to see if he would be willing to help us out if the need arises.  Commissioner Wolfe made a motion to accept Mr. William’s resignation.  Commissioner Applegate seconded. Motion carried 3-0.
IN THE MATTER OF REQUEST FROM ST. JOSEPH CHURCH
St. Joseph Church is again requesting that they be allowed to hold their Public Square Rosary Crusade on the sidewalk at the Courthouse on Saturday, October 11, 2014 at 12:00 noon.  Commissioner Wolfe made a motion to approve the request.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF OTHER BUSINESS

Commissioner Wolfe informed those present that they had met last Thursday evening in a public meeting and it was decided that they would be closing Mapleview in the near future.  Wolfe stated that he would like to discuss the possible closing date.  Commissioner Applegate suggested January 1, 2015.  Commissioner Wolfe stated that he would like for this to be a soft date and if someone has reasonable issues that they needed more time they would have the option to extend that date. Commissioner Applegate made a motion to set a soft date to close Mapleview as of January 1, 2015.  Commissioner Wolfe seconded.  Motion carried 3-0.  Commissioner Wolfe stated that he had spoken with Ada Hawkins, Mapleview’s Matron, and she is willing to help complete the closing process of paperwork, building issues, etc. so she will be there for a while after the residents have left.  President Lawson thanked Commissioner Wolfe, the Mapleview Board and Ada; for their work on this saying that he knew it hadn’t been easy and some of the accusations made on Thursday night that were implied were not fair.  This has been coming for a long time and it wasn’t like we just woke up one day and said that we are short money and let’s close Mapleview.  Commissioner Applegate reiterated the same.  
IN THE MATTER OF STAFF REPORTS

See Appendix #1 for Staff Reports from today’s meeting.
Sheriff Mike Nielsen was present and informed the Commissioners that their K-9 program will be brought to the Board at their next meeting.  Their K-9 unit is 8 years old and they are going to retire him.  He is too old to train to be with another handler and this particular K-9 was donated and they would like to see the dog retained by his handler, Deputy Mahoy.  Sheriff Nielsen will contact Attorney Clutter to request that documentation be prepared which would allow that to happen.  The Sheriff reported that both the LPD shooting range as well as the K-9 facility at the Jail grounds is going well.  This Thursday evening, they will graduate a new reserve academy, which has been going on for about 10 months at the Jail.  There are 13 different officers from different County agencies that will be graduating.  Sheriff Nielsen invited those interested to join them at the Witham Pavilion at the 4-H grounds at 6:30 pm.  From there they will go to a 14 to 18 week Field Training process.  Mr. Dennis Dunlap is continuing to work with the Sheriff and his Department on HR needs.  Nielsen stated that they are lining the Administrative Operating Guidelines at the Sheriff’s Department with the County’s Guidelines to make sure that they are running parallel.  
Mr. Rick Carney, Boone County Highway Supervisor, presented three Utility Agreements.  Two is with Vectren and one is with REMC.  Commissioner Wolfe made a motion to approve all three Utility Agreements.  Commissioner Applegate seconded.  Motion carried 3-0.  Carney also informed the Commissioners that he reduced some of the fuel usage from last year from some of the different agencies on the fuel list.  Carney reported that he is planning on receiving Material Highway Sealed Bids up until 8:30 am Monday, November 3, 2014 and they will be opened the same day and will be awarded November 17, 2014.  Wolfe asked if there was any opportunity for us to lock in the fuel prices now that the prices are low.  Carney replied that they have to give notice so if anyone else wants to bid they can.  Clutter stated that you might be able to shorten it a little but a couple of days is not going to make any big difference.  

Mr. Mike Miller, Facility Manager, questioned that since Mr. Williams, VA Officer, had moved the VA Office to his law firm when he was appointed last year and the County Office that was vacated by that move is full of storage items, should he get it cleared out.  The Commissioners recommended that Mr. Miller clear out that office and prepare for a new VA Officer in the very near future.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented three Key Requests for Probation, Prosecutor and the Health Department.  Commissioner Applegate made a motion to approve the key requests.  Commissioner Lawson seconded.  Motion carried 3-0.  The Commissioners requested that Mrs. Lasley-Maue submit a key request for the new Sheriff for master keys for the County buildings.
Mrs. Lasley-Maue presented the claims.  See Appendix #2 for a list of claims approved and signed in today’s meeting.  Commissioner Applegate made a motion to approve the Claims submitted. Commissioner Wolfe seconded.  Motion carried 3-0. 
IN THE MATTER OF MAIL

See Appendix #3 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 3-0. 
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