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Boone County Board of Commissioners Minutes

June 17, 2013
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on June 17, 2013.  Those present were Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  Commissioner Marc Applegate was unable to attend today’s meeting.
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. following the Drainage Board Meeting.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Lawson made a motion to approve the minutes from the June 3, 2013 Business Meeting.  Commissioner Wolfe seconded.  Motion carried 2-0.  Commissioner Lawson made a motion to approve the minutes from the June 7, 2013 Special Meeting.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had two Performance Bonds for review and approval.  The Performance Bonds were for Beazer Homes for Walker Farms Section 14.  The first was for Erosion Control in the amount of $25,679.13 and the second was for Storm Sewers in the amount of $124,163.60.   Commissioner Lawson made a motion to approve the Performance Bonds.  Commissioner Wolfe seconded.  Motion carried 2-0.  
Sheriff Ken Campbell was present and introduced Mr. Jeff Heck, who has been selected to replace Joe Rady.  Mr. Rady is retiring at the end of this week.  Mr. Heck was a 27 year veteran of the Indiana State Police and also served two terms on the Boone County Council, including time as President of the County Council.  The Commissioners welcomed Mr. Heck and he stated that he was excited about working back in Boone County.
IN THE MATTER OF PROPERTY AND CASUALTY INSURANCE RENEWAL
Mr. Jeremy Lamar, Lamar and Lamar, and Jason Quesenberry, Travelers, were present to present the renewal for the County.  Mr. Lamar thanked the Commissioners for their continued business.  Lamar stated that Travelers is an A+ rated carrier as far as their financial stability goes.  Lamar stated that they have reviewed the current policy and have a couple of options for the Commissioners to think about.  The County had appraisals done on the County property and they have a total of $52,842,444 on a blanket basis.  This includes the buildings and business personal property.  The General Liability limits will stay the same with $1,000,000 each occurrence with a $2,000,000 overall general aggregate.  The umbrella would go up and above that.  The deductible on that is $2500.  The employee benefits liability, which would be for the County employee benefits, is at $1,000,000 each occurrence and has $1,000 deductible overall with a $3,000,000 aggregate.  Law Enforcement Liability, $1,000,000 with a $2,000,000 aggregate.  That has a $10,000 deductible.  Public Entity Management Liability, which would be your public officials, is $1,000,000 with a $2,000,000 aggregate and a $7500 deductible.  Public Entity Employment Practices Liability, which would be your hiring, firing, sexual harassment, etc, is at $1,000,000 each occurrence with a $15,000 deductible.  Mr. Quesenberry discussed the Cyber coverage option.  This coverage has a $50,000 limit for network and information security liability.  That would be for a breach of data, virus, or a situation such as you are taking bids online and the computers go down and they cannot get on and cause a business loss.  The second option is Communications and Media Liability, which can be added.  This would be for trademark infringement, intellectual property.  Cyberfirst was quoted for security breach notification with $25,000 limit with a $1,000 deductible. Other options mentioned were for increasing Employment Practices Liability from $1,000,000 to $2,000,000 and also Earthquake coverage of $5,000,000 with a $50,000 deductible.   Mr. Quesenberry stated that there are several other options listed if the Commissioners are interested.  Mr. Lamar stated that they wanted to offer these options as they are starting to see the need for these types of coverage.  Mr. Lamar stated that the automobile liability is on a composite rate so you don’t have to make changes throughout the year.  There is $1,000,000 combined single limit liability; uninsured and underinsured motorists are included with that same liability limit.  The umbrella is a $4,000,000 umbrella that goes above your general liability, commercial auto policy and also your workers compensation.  The workers compensation still has the $1,000,000 limit.  Annual premiums at renewal came back at $437,000; which is a 16% increase of the County’s current policy.  Six percent of the increase is due to changes in autos, buildings, etc...  Ten percent is an actual rate increase, per Lamar.  Attorney Clutter stated that he felt that it was important to have the Cyber coverage which is $776 annually.  Lamar covered additional options that were available to the Commissioners.  Commissioner Wolfe stated that even in light of the recent flood damage at the Jail, he personally felt that with the amount of excessive deductible with flood insurance and the premiums, they had made a good business decision in not taking out flood insurance.  It appears that the County actually saved money by not having the flood insurance.  The renewal will take effect July 1, 2013.  Commissioner Lawson made a motion to approve the renewal including the Cyber coverage.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF UPDATED ON BCSSI
Ms. Anita Bowen, will be attending the meeting next week.
IN THE MATTER OF REQUEST FROM ‘THE CLEANEST CITY IN INDIANA’
Mr. Jerry Erskine, Lebanon, was present to request that the Commissioners allow the committee for ‘The Cleanest City in Indiana’ to place more butt buckets around the square on the inside of the square.  Mr. Erskine requested to place two more on each side of the Courthouse and asked the Commissioners if they approved the request, would they be willing to help pay for them.  Discussion followed with concerns of snow removal harming the buckets.  The Commissioners were informed by Jennifer Lawrence that the buckets are bolted to the ground and would be aligned with the benches around the square.  The Commissioners felt that they would want Mike Miller to supervise the installation of these and questioned who would be responsible to empty these.  Mr. Erskine stated that the City empties the ones that are currently located on the square and he would assume that they would empty those also.  Commissioner Lawson made a motion to approve the addition of additional butt buckets around the Courthouse square with the stipulation that Mike Miller supervises the installation.  Commissioner Wolfe seconded.  Motion carried 2-0.
IN THE MATTER OF DISCUSSION OF SHREDDING OPTIONS
Commissioner Wolfe informed those present that the old shredder in the basement at the Courthouse has recently lost some teeth and is apparently on its last leg.  The Commissioners recently discussed hiring a firm to do the County’s shredding but decided to wait until budget time and include that in next year’s budget.  However, with the loss of the large shredder in the basement they have decided to consider trying to find funds in this year’s budget for it.  Commissioner Lawson made a motion to engage Shred-It and ask them to come in and meet with him and give the County a final quote for the year.  Commissioner Wolfe seconded.  Motion carried 2-0.  
IN THE MATTER OF APPROVAL OF CONTRACT WITH FSSA
Mrs. Lasley-Maue presented Mr. Clutter with the contract with FSSA.  Mr. Clutter had not had this contract to review previously so they requested that this be placed on the next Agenda.
IN THE MATTER OF DISCUSSION OF BOONE COUNTY JAIL MAINTENANCE BUDGET FOR 2014
Sheriff Ken Campbell, Chief Deputy Mike Nielsen, Maintenance Supervisor Mike Vaughan and Office Manager Brittany Hicks were all present to present the Jail Maintenance budget for 2014.  
Sheriff Campbell informed the Commissioners that they were only asking to increase three lines in the budget.  The first line is the fuel line and they are requesting an increase of $300; the second line is the repair building and equipment line and they are asking for a 20% increase; and the third is the CCD line for the Jail and they are going to request $185,000.  Sheriff Campbell stated that the Jail has some structural issues which need to be taken care of and presented pictures to the Commissioners for their review.  The quote that he had received from Pioneer Restoration was $40,000.   Campbell stated that they currently do not have a maintenance contract for their HVAC so every time they call them to come out they have to write a check and they felt that they really should have a contract which would cover the maintenance.  They have requested a price on a service contract and have not received that back yet.  Commissioner Wolfe asked if they would be getting other quotes and Sheriff Campbell stated that they would. President Wolfe stated that they would turn this amount into the Council with the rest of the requested budgets from the Commissioners’ budget.  
IN THE MATTER OF OTHER BUSINESS

Major Mike Nielsen was present and stated that the current total for flood damage at the Jail that has been repaired is $14,101.28.  Major Nielsen stated that Travelers did cover a small amount for damage to the Motorola equipment and damage to some ammunition.  They received a check for $4,336.61.  Nielsen stated that the current total of damage at the Jail from the flooding is now at $46,771.88.  
Commissioner Lawson also brought up an email from Andrew Wood asking to be able to send out a small number of emails regarding activities for the July 4th events in Boone County.  Commissioner Lawson made a motion to approve the request.  Commissioner Wolfe seconded.  Motion carried 2-0.
Commissioner Lawson stated that there was a question on a claim which submitted candy on their invoice for payment by the County.  Both Commissioners stated that they needed an explanation from the Office which submitted it.  The Office was not available to join in the Commissioners’ meeting so they asked that the claim be put on hold and not to release the check until they heard from the Office which submitted the claim.
IN THE MATTER OF STAFF REPORTS

Highway Supervisor Rick Carney was present to give his weekly report.  Mr. Carney stated that the only thing that he had was the contract with DLZ for the bridge inspections.  The LPA contract is a not to exceed in the amount of $275,000.00.  The County is responsible for $55,000 of this.  Commissioner Lawson made a motion to approve the LPA contract with DLZ.  Commissioner Wolfe seconded.  Motion carried 2-0.  
Mr. Carney stated that they have started paving 100 South.

Attorney Clutter stated that he is working on writing up an agreement for Pictometry with the City of Lebanon.  It would be just like the one that the County currently has with Zionsville, the Boone County REMC and Whitestown.

Councilman Gene Thompson was present and questioned Attorney Clutter about raising the CCD rate, as he was checking into that for the County Council.  Attorney Clutter informed him that Umbaugh has informed him that, at the time in question, it would have been almost impossible to get that completed by the deadline.  Clutter stated that ‘now’ it is too late.  DLGF has changed their requirements to include the public hearing and the remonstrance period of 30 days would have to have been completed by August 1st.  So it is too late to increase the CCD rates for 2014.  A couple of the Council members thought it might be in the County’s best interest to go ahead and have a public hearing in August or September, knowing that an effective rate increase would not be until 2015.  
Councilman Thompson questioned if the Commissioners had passed a Resolution as to the number of hours that a County part time employee can work.  President Wolfe stated that the language has been added to the handbook that no part time employee can work more than 28 hours in a week without the approval of the Commissioners.  Wolfe stated that it is in the handbook and it is expected to be followed.  Clutter stated that he would be preparing a Resolution but that would only be addressing the ‘look back period’.  Wolfe stated that they are going to have to rely on the Auditor’s Office to let them know if there are part time employees that are exceeding 28 hours per week.  Wolfe stated that at this point they are not sure what all the rules are going to be and they are still waiting to get all that information.  Commissioner Wolfe stated that their intent is to not have any part time employees eligible for benefits.  It was discussed that the Elected Officials and Department Heads need to be well versed on these changes.  Commissioner Wolfe requested that Mrs. Lasley-Maue place Mr. Dunlap and himself on the Agenda for the next Council meeting to discuss the Affordable Care Act.  
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Mrs. Lasley-Maue presented a key request for Probation.  Commissioner Lawson made a motion to approve the key request.  Commissioner Wolfe seconded.  Motion carried 2-0.  Mrs. Lasley-Maue presented a key request for the Prosecutor’s Office.  Commissioner Lawson made a motion to approve the key request.  Commissioner Wolfe seconded.  Motion carried 2-0   Mrs. Lasley-Maue presented the Clerk’s Monthly Report and the Treasurer’s Monthly Report.  Commissioner Lawson made a motion to approve both reports.  Commissioner Wolfe seconded.  Motion carried 2-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #1 for a list of claims approved and signed in today’s meeting.  Commissioner Lawson made a motion to approve the Claims submitted with the exception of the claim for Patrick’s which includes candy for the office which submitted the claim.  Commissioner Wolfe seconded.  Motion carried 2-0.    
IN THE MATTER OF MAIL

See Appendix #2 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Lawson made a motion to adjourn.  Commissioner Wolfe seconded.  Motion carried 2-0. 
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