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Boone County Board of Commissioners Minutes

March 7, 2016
The Board of County Commissioners met in a regular business session at 9:00 a.m. in the Boone County Office Building, Connie Lamar Meeting Room, #105, Lebanon, Indiana 46052 on March 7, 2016.  Those present were Commissioner Marc Applegate, Commissioner Jeff Wolfe, Commissioner Donnie Lawson, County Attorney Bob Clutter and Karen Lasley-Maue Administrative Assistant.  
The meeting was called to order by Board President Jeff Wolfe at 9:00 a.m. followed by the Pledge of Allegiance.
IN THE MATTER OF APPROVAL OF MINUTES 
Commissioner Applegate made a motion to approve the minutes from the February 16, 2016 Business Meeting and the Memorandum from the Executive Session on February 16, 2016.  Commissioner Lawson seconded.  Motion carried 3-0
IN THE MATTER OF LEGAL ISSUES
County Attorney, Bob Clutter, was present and noted that he had a release of an Irrevocable Letter of Credit for Stonegate Section 12B in the amount of $317,999.00.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  
Attorney Clutter then presented a Performance Bond for Stonegate 12B for acceptance.  This is for $10,000.00 for Storm Sewer regrading swales and finishing.  The next was a Maintenance Bond for acceptance for Stonegate Section 12B for Storm Sewers and Sub Surface Drain in the amount of $28,185.00.  The last one was a Maintenance Bond for acceptance for Stonegate Section 11 for Storm Sewers and Swale Underdrains in the amount of $37,675.00.  Commissioner Applegate made a motion to approve the above three bonds.  Commissioner Lawson seconded.  Motion carried 3-0.  

Attorney Clutter stated that he had an estimate which Greg Inman, Boone County Health Department, had sent him.  This is for WDD which is for purchase of some software which
is a cloud based inspection permitting program specifically designed for Health Departments.  It will give them real time inspection information on any device that you get on the internet out in the field.  The amount is $300 monthly and Mr. Inman informed Attorney Clutter that they had that money in their budget that they could use.  This would be paid from budget line number 1159.0000.430.431.0.9018 and could be cancelled at any time.  Attorney Clutter stated that he was satisfied with the contract and the Commissioners questioned if IT had seen this yet.  Mr. Sean Horan, GUTS, was present and stated that no he had not seen it yet and that he would get with Greg Inman, as this would have to be approved through IT also.  Commissioner Applegate made a motion to approve with the condition that IT approves.  Commissioner Lawson seconded.  Motion carried 3-0.  
IN THE MATTER OF APPROVAL OF MEMORANDUM FOR GIS INFORMATION WITH MARION COUNTY
Eric Goodnight, GUTS, was present and presented a Memorandum with Marion County to share GIS information.  Attorney Clutter stated that he is ok with the document and it requires one signature.  Commissioner Lawson made a motion to approve and to authorize President Wolfe to execute the document.  Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF 911 MEMORIAL
Mr. Jeremy Lamar, Lebanon City Councilman, informed the Commissioners that he was present to see if the Commissioners would consider placing the Memorial 911 beam, which was acquired by the Lebanon Fire Department, on the Court House lawn.  Mr. Lamar stated that they are looking at a couple of areas for placement of this Memorial, with the Court House lawn being one of them.  Another area is the Lebanon Fire Department, Station 11.  Lamar presented an artist’s rendering of the beautiful memorial with two hands holding up the beam.  Lamar indicated that the lower of the two hands indicates our Country’s stability and the higher hand represents the Country’s rising up after 911.  Lamar indicated that he is requesting that the monument be on St Rd 39 and the estimate for this monument is $90,000 to $100,000.  Lamar is looking for donations from private citizens as well as corporations.  Lamar recognized the Fire Department, saying that they would not even have the beam if the Fire Department had not done all that they did.  Commissioner Applegate stated that he is open to the location but did not want to rush into a decision.  Applegate also stated that he would prefer to see private and corporation money for this as opposed to government.  Applegate tended to prefer the Fire Department location so that the citizens could linger, sit and reflect on that tragic day.  Commissioner Applegate applauded Mr. Lamar and the Fire Department for their efforts in acquiring and placing the beam.  Commissioner Lawson stated having been a fireman for 30 plus years, he would prefer to see it at the Fire Station as he knows how much that means to them.  Lawson stated that he felt the accessibility to the actual beam would be much better at the Fire Station than at the Court House.  Lawson also thanked the group for their efforts.  President Wolfe remarked that he felt the design was beautiful and liked the idea of it being on the Court House lawn for all to see.  Wolfe questioned the plans for the trail and wondered if it might be located by the trail.  This memorial is 16’ – 20’ across.  Commissioner Wolfe stated this is not a public hearing but asked if anyone from the public would like to speak.  Lebanon Fire Chief, Chuck Batts, was present and stated that their main concern was that the beam could be touched.  Many who visit the Station request to see the beam, but they also request to touch it.  Batts had a concern with the accessibility for touching the beam on the Court House lawn.  The Commissioners agreed that they were open for a location for the memorial; indicating that they would have to review what would have to be removed from the Court House lawn if it were placed there.  Wolfe questioned if the hands could be made of limestone instead of concrete; acknowledging that it would be more expensive.  Lamar was not sure.  President Wolfe questioned Mr. Lamar if they were planning a public meeting for the memorial and if so the Commissioners would like to promote that and be a partner in that public meeting.  President Wolfe also applauded the efforts of the Lebanon Fireman and Mr. Lamar.
IN THE MATTER OF DISCUSSION OF ISSUES WITH DIVERSIFIED MAIL SERVICES
Mr. Russ Bryant, DMS, was present to discuss some issues that the County has had with their mail being delivered.  Several pieces of mail have been returned lately with no postage affixed.  
Commissioner Applegate stated that he wanted DMS to understand how important the County mail is; some being time sensitive.  Mr. Bryant stated that they fully understand and that they need to process it properly.  Commissioner Applegate stated that hopefully they have that worked out and the County does not have to go out and search for another vendor.  Bryant stated that they have taken some pretty drastic issues and if there have been interest or penalties incurred, DMS will take care of that.  Bryant stated that he felt that some of the issues were that the mail was intermingled with other mail which already had postage affixed to it.  Now, per Bryant, each piece of Boone County mail is being hand sorted.  President Wolfe stated that Mr. Bryant has been more that responsive.  Karen calls him and he phones or shows up at her door within an hour.  Wolfe stated that he appreciates his prompt responses and his stepping up and trying to rectify the issues.  Ken Hedge, Surveyor, was present and stated that they had some mail sent out on public meetings and public hearings which are time sensitive.  Hedge stated that he would like to sit down with Mr. Bryant and one of the Commissioners to discuss some issues.  Hedge stated that they have actually lost some confidence in DMS and have started sending out mail with postage affixed because things were not being delivered.  Mr. Hedge stated that they did a test and sent a letter out one day in the regular mail and one the same day with DMS and there was like a week’s difference in timing in the delivery.  President Wolfe questioned Mr. Bryant if he would be willing to attend a small department head meeting to answer questions that the departments have.  Mr. Bryant stated absolutely he would attend.  Mrs. Lasley-Maue will set up a meeting.  Commissioner Lawson will be the Commissioner to attend the meeting.  President Wolfe requested that Mrs. Lasley-Maue contact the local post office and question their process of local mail.
IN THE MATTER OF OTHER BUSINESS

Boone County Treasurer, Debbie Ottinger, was present and requested the Commissioners’ approval for sending E-notices on tax statements.  If this is approved, it would not happen until next year.  Information would be sent to taxpayers this year to offer them the option of using the service.  The citizens would have to go online and sign up for it and they would be responsible for entering their information.  This would eliminate responsibility of errors by the County.  If the citizen signs up for the service, they would receive their tax bills by email.  They would have the option of paying online, by mail, or in person.  This is a year to year option as if we decide it isn’t working for us, we could cancel at any time.  If the email bounces back from the taxpayer, a paper notice is automatically sent out to them.  This company is Master’s Touch and would be paid from line 1000.0003.430.415.0.0319.  Attorney Clutter approved the document itself.  Sean Horan, GUTS, stated that he didn’t feel there would be an issue with compatibility.  Commissioner Lawson made a motion to approve and to authorize President Wolfe to execute the document.  Commissioner Applegate seconded.  Motion carried 3-0.  
Attorney Clutter advised the Commissioners that they had received a Plan Document and Summary Plan Description for the Boone County Government Employees’ Cafeteria Plan; health insurance plan.  This requires the Commissioners approval and this will be placed on the next Agenda.  

Boone County Assessor, Lisa Garoffolo, was present and advised the Commissioners that they had not had any appeals from Duke since 2007 when we had the huge case.  This year they decided to file several appeals and she had appraisers go out and appraise and she is not real confident in them; although they have only given her a draft.  They are not using any sales data, which says we are low.  Garoffolo is requesting that the Council approve funding for an appraiser to do appraisal reviews which is cheaper than an appraisal.  There should be a contract; part for consulting and part for appraisal review.  It is about $25,000 total, per Garoffolo.  If this is approved she will be bringing a contract to Bob Clutter for review and to the Commissioners for approval.  

IN THE MATTER OF STAFF REPORTS

See Appendix #1 for Staff Reports for today’s meeting.  Sheriff Mike Nielsen was present and went through his monthly report.  Please see Appendix #2 for the Sheriff’s report.  

Mr. Craig Parks, Boone County Highway Engineer, was present and stated that the release of the Letter of Credit for Stonegate Section 12B also released the Letter of Credit for the Highway, but then they have a $30,000 Performance Bond that they received for surfacing. That is beyond the $10,000 for the Surveyor.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  Mr. Parks indicated that they had given the Lebanon Public Library several old aerials dating back to the 1950’s and he has received a letter from them requesting the Commissioners approval and requesting that you indicate if you want to be notified in the event that they decide to discard any of them.  After some discussion, Commissioner Lawson made a motion to request to be notified if any of these documents are to be destroyed or disposed of and to authorize President Wolfe to execute the document.  Commissioner Applegate seconded.  Motion carried 3-0.  Mr. Parks then presented four Utility Agreements.  The first was with the Boone County REMC for 200 South just West of St Rd 421.  Parks recommended a $5,000 bond.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  The next one was for C & J Well Drilling on W 96th Street and parks requested a $5,000 bond.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  The third one was for the Boone County Surveyor on 500 N and W of 700 E.  Parks requested no bond on this one.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  The final Utility Agreement was for Lloyd Hayden on Budd Road and Parks requested no bond.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  Mr. Parks presented an amended County Highway Logo designed by Chelsea Young in the Auditor’s Office.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  Mr. Parks stated that on the Whitestown Bypass project they are in the appraising phase and one of the parcels was found to change from a value finding to a short form so it increased the fees.  The appraisal fees will increase by $625 and the review appraisal fee will increase by $285.  These are based on INDOT fees.  This will not increase our total contract with American Structurepoint.  Commissioner Applegate made a motion to approve.  Commissioner Lawson seconded.  Motion carried 3-0.  The resurfacing project in Union Township which will affect Taylor Road, 1100 E, 1200 E and 1000 E; the signs will be going up the middle of April and they plan on starting the first of next month.  There will be a Workshop for the Ronald Reagan Parkway on March 22 at 12:00 noon for the Hendricks County Commissioners and the Boone County Commissioners at the Hendricks County Government Center in Danville.
IN THE MATTER OF DOCUMENT SIGNING, CLAIMS
Attorney Clutter presented Key Requests for the Area Plan, Probation, Environmental Health Department and the Auditor’s Office.  Commissioner Lawson made a motion to approve.  Commissioner Applegate seconded.  Motion carried 3-0.  Mrs. Lasley-Maue presented the claims.  See Appendix #3 for a list of claims approved and signed in today’s meeting.  Commissioner Lawson made a motion to approve the Claims submitted. Commissioner Applegate seconded.  Motion carried 3-0.    Attorney Clutter presented an Affidavit and Claim for American Structurepoint for the 400S/300S project in the amount of $10,222.  Commissioner Lawson made a motion to approve and to authorize President Wolfe to sign the paperwork, Commissioner Applegate seconded.  Motion carried 3-0.  
IN THE MATTER OF MAIL

See Appendix #4 for a list of mail opened by the Commissioners on this date.  

With no further business, Commissioner Applegate made a motion to adjourn.  Commissioner Lawson seconded.  Motion carried 3-0. 
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